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Bet On The Truth 
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ae And we can't believe this be- 


25 r actually comes from our children. I know 
De arent who seriously consider that God has 
eee dealt them a lemon. 


I deeply believe it is time for us to lift 
rhat shade and recognize our kids desperately 
need help. 1 have spent my life trying to 
understand kids and how they grow. In the proc- 
ess, I have developed a good ear: something 
like the ear of a mechanic who can spot some- 
thing wrong with an engine just by listening. 


And I hear at least two out of three kids who 
have real or imagined problems that sap their 
confidence; problems that need mature wisdom. 

But since we have not learned to understand then, 
we have not taught them how to communicate those 
doubts and fears to us. By default they go to 
friends and the blind lead the blind. Or worse, 
they keep their problems in and let their growth 
be stunted by guilt or insecurity. 


This colum is going to try to help kids, 
parents and teachers learn to better communi- 
cate. We can learn by sharing the questions 
and problems you submit for consideration. Such 
sharing will be hard for us, may even hurt. It 
will take both courage and concern, hence my 
column's title: "The Courage to Grow". We will 
Tespect anonymity and will be interested in 
printing reader's observations and experiences. 


_ To illustrate, we'll start with two of my most 
important growing experiences as a parent. 
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After rejecting the thought that perhaps God 
had given me a lemon, as a shattered father I 
stopped concentrating on what a 23 year old hick 
of a principal didn't know, long enough to let 
him teach me something I didn't know about the 
behavior of a 9 year old. Yes, my son had hu- 
miliated our family by both lying and betraying 
a friend. But his parents had been the bigger 
failure: they had not communicated to a pretty 
good son a sense of worth that would allow him 
to simply admit the mistake of giving something 
away that was not his to give. His insecurity 
was the cost of our misplaced pride. 


Se 


An episode on a cliff taught me what a father 
can't give his son with words. 


Malcolm had an inferiority complex at 14. A 
son instinctively compares himself with his Dad, 
and while my life was successful then, Mal was 
having a rough time at school. I tried to tell 
Mal that I had been an even bigger failure at 
his age, but words did not help. 


About that time I decided to face my fear of 
heights. I'm head of a school that develops 
character, and I've learned you teach a trait 
like courage only as far as the teacher has de- 
veloped his own. Since a 10 foot balcony can 
turn me into a bowl of jello, I resolved to 
climb the 80 foot cliff at Hurricane Island and 
took Malcolm for company. Thanks to my son's 
presence and a 23 year old guide who helped me 
stick to my commitment, I made it, but not be- 
fore a son graphically saw the fear and frustra- 
tion of a father facing 4 real challenge. 


We have never talked much about the cliff 
since, but Mal's confidence did change, and ul- 
timately he won an award for outstanding devel- 
opment of character. I did become 4 better 
teacher, but I learned something about being a 
father as well. AS the Chinese say, 4 picture 


igs worth a thousand words. 
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Example: 
While a group neatly tore 
the latest target, you may : 
fearing that if you didn't, you might be next. 


Can you remember being so influenced by 
friends? Let me use a personal illustration to 


remind readers. 


First, the story needs that I first mention 
how much I idolized my older brother, Tom. I 
felt I had a will like putty, but I would jok- 
ingly describe Tom as never opening a door that 
he could break down. Secretly, I admired his 
bull-headedness. I can still see him being 
thrown out of a football game for fighting, ig- 
noring the coach who called him to the bench, 
striding out of the stadium with a face of thun- 
der, throwing his helmet what seemed to be the 
length of the football field - all this to the 
dramatic hush of the crowd. 


My episode occurred after we lost our Princi- 
pal to the draft in World War II. The teacher 
who replaced him was not a popular choice. [I 
recall walking to school while Bob, a boy who 
would some day commit suicide by jumping out of 
a hotel window, told us with bravado, "The da 
. hear Stacey Bee over the intercom saying ‘this 
28 your new Principal', is the day I walk out of 


school." I found myself followi 
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"Mr. Bee, you have already said that twice," 
The tone I used was worthy of Humphrey Bogart, 
In my daydream, the headline read: "Principal | 
Denies Boy Last Chance to See Brother Alive." 


I told Tom and my parents in great detail of 
this terrible injustice. I could see Tom gu- 
ning down that helpless Mr. Bee the way a Jates | 
brother would avenge Jesse. But I guess l did- 
n't catch the knowing glances they must have 
exchanged. Tom did go almost immediately to t 
telephone, but to my stunned surprise, he was 
softly explaining the circumstances to Mr. Bee 
and wondered if Mr. Bee would give me 2 second 
chance. Mr. Bee fell all over himself making 
Sure he didn't get back on the hook again. 


"You tell Joey I will be glad to see him any" 
time in the morning" said Mr. Bee. 


Mr. Bee and I patched things up. Bee 
Tom's fairness and concern, I found i 
@ man who genuinely wanted to help 4 kid nt 
me, but just didn't know how to make the - 
moves. Later, he even bailed me out when |, 
bravado got me into a similar situation. jus 
have a temper just like my father's, J" 
Promise me next time you will count he Kf 
I saw Mr. Bee at my 25th high school oF 
and I shudder to think of the guilt 1 he did 
have felt had Tom not stepped in when i 
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Living With An Alcoholic 
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home’ wu pie parents don't want to discuss their 
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tion very Light. i 
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Kids 


ther if you know what's good for 
cee eee takes a dim view of anything 


uA d I are both a pain in the 
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pel et Ran is too defensive: "Mother can't 
neck. 


ici i akes it but gets 
iticism constructively, t 
Se geateais "Can't tell mother anything. If 
a do, she gets angry and starts yelling and 
threatening." 
i i - i ly 1 out 
t kids feel a big problem - in near 
io homes - is alcohol: "My Dad drinks a lot, 
but hides it and won't admit it...Mom is uptight 
about it to a point I can't talk to her"; "Mom 
drinks too much and is like two different 
people. One as a strong and independent person, 
but when drunk, insecure and defensive." 


My own mother was an alcoholic. It confused 
me: She seemed to know all my thoughts and was 
so full of life. How could she change into a 
dazed and stumbling object? I learned to resent 
this intruder who took my mother away. 


I remember walking home from school holding 
my breath, wondering was my real mother there? 
The one I was so proud of because all my friends 
wanted to take their problems to her, or the 
other I was too ashamed to let my friends see? 


It makes you insecure. You think no other 
family has this problem, so there must be some- 
thing wrong with you. You are too ashamed to 
talk about it and unfeeling people may make it 
worse. The Principal once called me into his 
office: "Joe, please ask your mother not to 
call the school when she gets drunk." I shudder 
to think that any teacher wouldn't know what 
that would do to a 15 year old. 


But Somehow my family found a way to talk 
Deut *t in spite of all our fights and problems. 
ime and talk helped me heal wounds that could 


© Scarred me for a lifetime since my mother 
SO much a part of me. . 


fue amd talk helped me unravel that con- 
an 4 ee when I asked "the other mother" if 
and she ave a soldier set. I would ask her, 
but I w am try to give me the $5. needed, 
Could ng Just keep asking her in tears if I 
Somehow, I was taught it was not 
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Time and talk he 


Other mother" 


lped me to stop resenting "the 
instead learn to make the most 
when Mother was sober. She had so 


much to give, that time w 


as more than enough to 
help me grow up. 


Time and talk helped me to accept it when 
alcohol killed mother as it does all alcoholics 
who can't quit. Like most alcoholics, she was 
a giver who had never been taught to love her- 
self enough to be a receiver. 


I think she was like that because she was 
brought up in a home where it was hard to talk. 
I know I always felt that coldness when I went 
to my grandmother's house. But mother learned 
enough to make our home one where talk was 
honest, no matter how much it hurt. 


Kids often ask me why I have a toy monkey 
hanging from a chandlier in my formal looking 
office. I tell them that so many important 
things happen in my office that I even begin 
to believe I am a very important person. Then 
all of a sudden I catch that monkey smiling 
down at me, reminding me of who I really am. 


I think that's what my mother taught me. 
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I learned early what Gibran meant by "A 
teacher walks among his followers." I enjoyed 
the games I played with my younger brothers. 
In return they joined my "Army" to do house 
chores. 


d to get the best out 


to crush cans 
as humiliated. 


But I also learned a teacher must give of him- 
self fully. Once some girls I knew walked by 
while we played in the front yard. I stopped, 
embarrassed, quickly lit up a cigarette and 
tried for an air of non-chalance. My brothers 
were bewildered by my change of attitude and 
asked why I wasn't playing. I tried to ignore 
them while the girls laughed. But I caught their 
faces and tried never to let a kid down again. 


Losing my first two games as a foo 
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triggered by biggest growing experience as a 
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Bob also shocked me by calling me an idiot for 
thinking that anyone could possibly win with 
the material I had. I didn't believe hin, but 
I had never known he actually cared about my 
feelings. 


least helped 


After the 
rns, 


My wife and Bob's responses at 
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administration firmly outlined their conce 
I simply told them they would have to get ® t 
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_ At moments like this, we wish we could go 
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So we probably taught them 
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day. 

And Watergate may only be a beginning of larger 
problems. For what do our juvenile problems of 
run-aways, drop-outs, drugs, stealing or vandal- 
ism promise for our leaders of tomorrow? We 
should expect to find the right models for our 
kids to follow in schools. 

But consider the record of these high school 
students : 

An Honor Roll student described as an all- 


American boy: He shot 47 people from a tower in 
Texas. 

Voted by his class "Most Likely to Suc- 
ceed": He raped, murdered and decapitated 13 
co-eds in California. 


Flunked out of 4 different schools: He 


graduated 1st in his class at Harvard Law School. 


Flunked his grade twice, "could not or 


would not learn": He was Winston Churchill. 
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At All Costs 


Avoid or drop tough courses. 


2. Don't help others; there are only 
so many As and Bs. 


3. Cheat, if you're sure no one 
will see you. 


4. Butter up the teacher - but subtly. 


5. Be alert for shortcuts, thinking 
takes time. 


Not much for character, but he may still suc- 
ceed in present-day schools. 


And yet you may develop character while fail- 
ing in our schools. That was true for one of 
the most important growing experiences I had 
as a boy. 


I had an inferiority complex in the 9th grade. 
I felt I was a coward, backing down from bullies 
and lying down in football. Il remember the 
coach saying disgustedly, "Gauld, will you put 
your head in there?" 


We moved when I entered the 10th grade. I 
saw this move as good fortune. If I could find 
a way to get some iron in my backbone, I could 
gain self-respect and the respect of new 
friends as well. 


My first opportunity came again on a football 
field in a tackling drill. I had promised my- 
self that I would throw my 135 lbs. into the 
first chance at contact with wild abandon, but 
my great intentions began to drain away when I 
saw that I had drawn Lattanzi, the toughest 
half-back on the team. Unhappily, all eyes were 
on this pending contest, so it was too late to 
innocently change places with the boy behind me 
or to abruptly retire with a twisted ankle. On 
the signal of "go", Lattanzi ran at me like an 
enraged water buffalo attacking a tormentor. 
Amazingly, I faced this moment of truth by put- 
ting my head down, running directly at him and 
then closing my eyes. I awoke seconds later 
on my back, looking up into the angry face of 
the coach, who asked me what in the hell lI 
thought I was doing? As he chewed me out on 
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‘Dear Abby’ e 


my wasted education - without even tell 
ing me! The Dean wrongly saved me, but it a = 


a chilly dawn: my parents wouldn't always be 
there "to pick up behind me." 


blem ortin 
Several letters this week gave this pro p g 


from a Portland mother: 


"Dear Mr. Gauld: (Joe is fine with me) 


your column will be read 


‘Dear Abby's'! We parents 
d help from one another, 
r first install- 
g to receive it. 


"T'm sure 
as avidly as 
continuously nee 
and after reading you 
ment, I feel I'm goin, 


"nere is our problem concerning 
our son who is going on 13. He does 
average school work, is enthusiastic 
about extra-curricular activities, 
gets along well socially - what really 
drives his dad and I up a wall is his 
irresponsibility regarding ‘doing a 
job well done.' He seems to always be 
in a hurry whether it's household 
duties, such as feeding his dog and 
strewing dog chunks around, cleaning 
his room up and stashing his belong- 
ings in unimaginable places just to 
get them out of sight, or fixing his 
bike and leaving the tools scattered 
about the driveway. His school grades 
suffer, I know, because of this trait - 
down right carelessness in simply 
spelling and handwriting. 


"This isn't just a phase. He's 
been like this all of his life. We 
thought he was going to grow out of 
these bad habits! 


"What do you suggest? Basically, 
he's a great kid, but we're tired of 
harping at him for this." 


Now my stepfather must be up there enjoying 
my trials with my own kids. It is a rare 
occasion when my 10 year old Gigi comes out m 
ner own little world to pay us a visit. I ag, 
for a coke and she can forget it before she 
reaches the kitchen. 


What I am trying to say is this: You obvioys- 
ly have an open and concerned home, giving a 
fine boy a full opportunity to find himself, 
But he is too secure and has learned to trust 
that someone will always bail him out. How 
would he feel if you went to parties and forgot 
to come home and cook his dinner? Even though 
I know you won't do anything that drastic, at 
least draw a line at selfishness. The one time 
I slapped my son was the third time his thought- 
lessness made others suffer after words obvious- 
ly didn't work. I missed partially with a 
right, but then caught him flush with a left. I 
riveted our eyes a foot away and calmly said, 
"Malcolm, I want you to know the way I really 
feel about that."" Not only was the air cleared, 
but he never let his kind of irresponsibility 
become so insensitive again. 


Realize your son's school is encouraging his 
bad habits. He is taught to concentrate on the 
important things Mr. So and So writes on the 
blackboard. Then he goes to another class, 
leaving a messy room to someone called a janitor. 
Isn't it normal for him to concentrate on "fix- 


ing his bike" and then "leaving the tools scat- 


Le l tt mw Li} 9 


sits for "I have met the enemy and he is me" 

our son sounds just like me at thirteen. T am blessed with a teacher who has somehow 

7 Pemuee to also respect the places where we 
earn to eat or sleep. Enough to take a job on 

~ palpuenante staff so that next year he can 
each his respect to our kids. So I asked Stevé 


to share what seems ‘ : 
a wondro: with both 
you and me. ous gift 


My stepfather fought a losi i 
teach me SEeponcii lies PTs ee 
pa hands clasped behind his back, in- ‘ 
Ee *! clean-up of Papers on the lawn while 
ee Petree behind. How I dreaded each 
hE es =e Fane Oe point out my glaring 

€ inevitable stern warning: "Joey 
> 


don't call me o : 
. ut again 
pass “inspection”. ag until you are ready to 


a When Steve was 4, his family left a City 
partment to live on a broken down farm whose 
ee owner had stacked his refuse on all 4 
to get unio a the house. It was so bad, they all 
But sinc ag to work to put their home in shape © 
ften th ©: This sharing led to a pride that made 
e farm belong toeall-of them. 


Bea apple doesn't fall very far from the 
ask aoe you, your husband and I can probably 
Share penuetethe Same questions. Do you stil 
front te Semidey dinner table or do you eat 1” 
the res TV? Look around your house. Ase 
igittoase ings shared or are they a display — 
has your How many repairs or home improvemen 
your husband shared with your son? 
If you and your husband are hurting as padly 


as I am 
lay h over these questions, then I think you 
Y Nave an answer ry 


ver 


ok : 
Dean at College aski ie ee they wrote the 


ng if they should stop sup- 
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Giving Confidence To A Ghetto Kid 


Mr. G: "How does a parent help a 
teenager who has a poor self-image?" 


Let me tell you about Cal, a little black who 
was simply drained of confidence. Cal walked 
with a slump, with his eyes looking down. He 
talked with a mumble, always looking away, I 
never saw him smile. 


Cal came from the Ghetto. Not many people 
understand how the Ghetto can hold a kid down. 
The American dream tells a kid he can be any- 
thing he sets his mind to. But, first, he must 
really believe in it. In the Ghetto, there are 
too many losers and too much despair for a kid 
to believe that dreams can come true. 


Cal's other problem was his Dad. Mr, C. was 
so determined that Cal was going to break out of 
the Ghetto, that he physically tried to knock 
every shortcoming out of Cal. In the process, 
of course, he knocked out Cal's spirit too. 


Yet, I still admired Cal's Dad. Many Ghetto 
homes are fatherless because pressures on the 
father are intense. His own opportunities are 
so limited he often feels like a failure. But 
Ghettos are where I find my strongest families. 
It takes real guts and concern to face failure 
and eke out a living that will provide your kids 
with a better opportunity than you had. Cal's 
Dad kept his son in my school with money he 
couldn't afford. 


Cal was in trouble at my school right from the 
start. To top it off, he was caught stealing. 
Most of what Cal stole was of no use to him. It 
was as if he believed some object would magically 
give him confidence in himself. 


After Cal was disciplined, he was brought into 
my office. "Why, Cal?" His eyes continually 
looked at the floor. "Well, Tommy, he say...and 
I try....but if I doan..." Cal was a master. at 
making himself so hard to understand that most 
people gave up trying. I jumped to the couch 
and positioned my face a foot away from his pet- 
tified eyes, holding the bottom of his chin. 


"The first rule of this talk is you don't let 
your chin fall lower than this." I'm sure I 
looked like Ghengis Khan in his worst moments to 
Cal. It was an amusing picture; Cal continued 
to mmble away, but with his jaw stuck out as if 
he were going to punch somebody. 


“Stop mumbling," I said sharply. "Say any- 
ching, but say it tough." Scared to death, Cal 
‘ried, but it just didn't come off. "Go prac- 
tice in the bathroom mirror, but you better learn 
to make me feel like I'm getting bawled out." 


re he came back, I think he surprised himself 
y barking ai aid. 


wie that's not too bad." He looked at me 

gc "When souebody compliments you, Cal, 

Aes © supposed to smile." Cal moved his mouth 
# Position .that made it look as if he had 
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eat 1 i 
€n something that didn't agree with him. 


i 

ee you 80 practice that smile in the mirror 

é you continue to practice it every night and 
very morning. And when I see you, you better 

show me a real smile," 


Cal's attitude changed and he was accepted as 
a member of the community again. But then he 
Tound some new ways to get into trouble and 
again was brought into my office. 


"Cal, what do you.really want out of life?" 
The question baffled Cal. After a long pause, 
he answered, "To stay out of trouble." 


"Well, doesn't trying to stay out of trouble 
get you into trouble?" The discussion dras- 
tically pointed up Cal's outlook on life. He 
had seen nothing in himself except the ability 
to get into trouble. 


"Cal, by tomorrow you are to do 6 things you 
have never done before and don't come into my 
office without having them done." I gave him 
one of my most terrible looks. He got the 
message, for he came in the next day with a 
written list: he helped another boy set his 
table, he studied half an hour at an odd time, 
and so on. The following day he found 8 things 
on his own. After a week, Cal had a lift in 
his voice as he described his deeds. 


Cal's parents came to the school to take their 
turn on the hot seat. It was a hard lesson for 
both of them, but typical of parents strongly 
committed to see their child grow up well, they 
learned it well. "I know you both fear for 
Cal's future if he doesn't straighten out, but 
you must believe Cal's best will take care of 
his worst." 


Not surprisingly, the following week I caught 
Cal whistling in the hall. And I must say he 
was almost a wise guy when he retorted to my 
kidding. Oh well, at least I could enjoy his 


growth until his "next stop" would get us all 
in the soup again. 


CONTINUED ON PAGE 87 


Textbooks Can't Teac 


students who 
ge armed with a Degree 


and filled with academic Se ue « 
who have very little knowle Sih - 
the real world outside or how a i 
along with people. Why noke? cou 
on how you turn the usual educ 


This grandfather has put his pent “ages 
schools are failing to prepare kids oe se ‘ 
In a nutshell, they work to develop a ee 
mind, expecting his overall growth to 10 ; te 
But real growth occurs only when you are Al ye 
engaged with a kid's mind, heart, body and soul. 


I watched Charlie try to jump 
off a 20 foot pier at Hurricane Island. My son 
and I had joined the team of boys to face this 
leap after an early morning 2 mile run. A 20 
foot jump is bad enough, but into a frigid 
Atlantic Ocean at 6 a.m. in early June 1s cause 
to pause. 


Charlie faced his turn with determination. He 
was one of those perky little blacks whose spirit 
made him the natural leader of his group. To 
inspire his team to conquer their fear of this 
obstacle, he even got a running start. But 
when he reached the point of take-off, his feet, 
as if acting by treachery, failed to leave the 
dock! 


His face first showed disbelief and disgust, 
but like Casey at the Bat, he smiled back at his 
supporters to reassure them and then planted 
his feet with a grim finality to leap with aban- 
don into the sea. But again, his feet seemed to 
stubbornly say, “ain't no way, Charlie." 


T know many 


qq" 


Take the time 


"You can do it, Charlie" came the chorus from 
teammates. But ten minutes later, Charlie was 
huddled off to the side in defeat, eyes down- 
ward, now a small boy listening to soft words 
from a counselor. Perhaps learning that body 
and soul don't always follow the mind and heart. 


Just like Brad, who couldn't do a reverse dive 
on our swimming team. This angelic looking 
red-head (my wife always greeted him with "what 
eogel plotting now?") developed a "hang-up" on 

at dive. And at our school " - 
eee tes ol, a “hang-up" must 


But nothing seemed to work. The school av 
him a special cheer. We wouldn't let him ene 
classes. I even surprised him at 6 a.m ae 
ee Cie P him. But everytime his body caren 
eens ee truth to flip itself, it would stay 
ene - en slip into the water just as stub- 
y as Charlie's feet stayed on the dock a 


. . . 


has a way of recordi i 
ae ing such failures with final- 


His counselor fin 
isel ally suggested. " 
AS BRAD Practice, why not ae ose 
et?” Brad, probably figuring erent 
u = 
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h Youngsters About Life 


& 
n't be more humiliated than he already was, de- 
jectedly said, "I might as well." 


Given spectators, team spirit, and the tension 
of competition, Brad's body miraculously turned 
over! The judges even gave him an average 
rating. And his body has so responded ever 
since. 


Why did Brad succeed where Charlie failed? 
Brad had the help of synergy: People can helP 
you produce something you can't do alone. (As 
a student once said it to me: "You believed 
me when I didn't even believe in myself .") As 
aman and woman can only jointly produce a baby: 
it's like saying 1+ 1 = 3. As Webster defines 
Synergy: "the doctrine that human effort ©?” 
Operates with divine grace in the salvation © 
the soul." 


I don't know why it works or how it works: 
But when teachers and kids totally commit the? 
minds, hearts, bodies and souls together, Y% 
Can get a Brad to do the dive or a Charlie © 
jump off the pier. That much I know. 


ion 
turn educatt? 


So "Grandpa", I agree: we will ids 
around; when we stop kidding ourselves an xt’ 
like Charlie that life can be learned in ha 
book; when we stop talking about life andy 
ouneelugs on the line - also getting UP oa wl 
knee i, Lo help a kid do a dive. Then ake 

now the lesson is for real. 


aa 


dent. — 


The Bath ] 
ed" bill. J 
gave up an | 
hands at Hy¢ 
powder on N: 


Policemen and Firemen. What comes to your 
Law and Order? Stories of cops on the 


mind? 
Pinochle at the fire station? 


"take"? 


or do you visualize "teachers" counseling the 
kid who broke windows in the vacant house or 
rescuing the little girl's cat out of the tree? 
And did you pause to think why little kids 
choose policemen and firemen as their first 
adult models? 


I recently had a hectic 24 hours that a Head- 
master sometimes has that made me remember these 
"forgotten teachers" of our society. 


It began at Sargeant F.'s office in Portland. 
The Sargeant had consented to give Nick, one of 
our students, a second lie detector test. Re- 
luctantly so, because Nick had flunked the test 
several weeks before, when he denied stealing 
money at school. 


The reader may find such measures extreme; but 
Hyde is built on the development of character. 
Lying, cheating and stealing are owned up to at 
school as our kids develop character, but this 
time we were stymied as the stealing had not 
stopped. Much more than the money was involved, 
it meant we were utterly failing with some stu- 
dent. 


The Bath Police then helped us plant a "paint- 
ed" bill. When it was taken, a local officer 
gave up an entire evening checking out all the 
hands at Hyde, finally detecting the tell-tale 
powder on Nick's hands. 


But Nick denied it and took the lie detector 
test to clear himself. After he flunked, he 
finally confessed to some dishonesties, but main- 
tained he was not the thief. Saying his mind 
was now cleared, he asked for a retest to estab- 
lish his innocence, agreeing to accept the re- 
sults if he failed again. 


In spite of the obvious, Sargeant F. arranged 
the retest. He and I both knew Nick would not 
grow up if he did not own up to such mistakes. 


The skill of detection by operator and machine 
1s amazing. Sargeant F. asked Nick to think of 

a number, then, instructing him to answer in "no" 
to every question, used the machine to determine 
the number. 


"SO you see, Nick, if you don't tell the truth, 
He ane going to know it." Nick was uneasy: "But 
what if I feel guilty about something else?" 


"Nick, we all feel guilty about something, yet 
two out of every three people who take this test 
are cleared," 


ake machine and Sargeant F. painstakingly, but 
flentlessly, established that Nick was still 
_ ¥*ng when he said he had not stolen the money. 


any rBeant F. went over the results with Nick 
ruth 4 hard to get him to fully deal with the 


All kids make mistakes, Nick. That's why 


Policemen As Teachers 
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aro are easier on kids than adults. Some- 
ne elped me at your age, the same way I am 

ae to help you. Own up to your mistakes 
and begin to build a real life." 


But Nick stubbornly held his position. I 
glanced at my watch; it was nearly 1:00. The 
Sargeant had spent over seven hours in two 
sessions trying to help Nick. 


We drove back to school and shortly after 
Nick ran away. 


At 1:00 that night, I was jarred awake by a 
student's frantic phone call: ‘Mr. Gauld, 
there's a fire in the Outhouse!" (the quaint 
student name for our most distant dormitory.) 
I threw ar overcoat over my pajamas and raced 
to the car A fire engine was parked at the 
gate; later I realized it was there "just in 
case", 


I thought disaster had struck: two more fire- 
trucks were at the scene and the dorm was en- 
gulfed in smoke. But the culprit was just a 
small fire in one room started by a little 
coffee maker, left on and forgotten. 


The students and I learned some lessons 
watching the extreme care the firemen gave in 
making sure the fire was out. When we thought 
they were done, several men brought fans into 
other rooms to get rid of the smoke. This 
extra concern was not lost on the students, 
since they were able to return to their beds 
within an hour. 


At 3:15 a.m. the phone awoke me again: The 
Bath Police reported that the Falmouth Police 
had picked Nick up on the road. Did I want him 
returned? 


"Officer, this is a tough spot for me: Yes, 
I want him back, but I need him to ask to come 
back. His parents are weak and he's just test- 
ing their resolve." Both the officer on the 
phone and the one on the scene understood, for 
the next message was relayed: Nick was asking 
permission to return to school. 


"Where shall I pick him up?", I asked. 


"Why don't I see if the police between here 
and Falmouth can relay Nick home?" At 4:15 the 
local police gave me my last call, asking where 
I wanted Nick dropped. 


Why was I so deeply touched oy those a hanus? 
i by having so many protessiona n= 
Sen eee one tet kid and one little Taine 
Perhaps by the little things, like the firemen 
trying to give the kids a good night s pewwe : 
and the officer trying to save mine. May $ xine 
that this kind of help stands ready every Beh 
while we sleep and it takes an upset to appre 


ciate it. 
It made me feel good that in spite of some- 


"pigs" d "loafers", these 
i being called "pigs a” 7 
pane aor teachers who care about kids. 
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isaster 
Running Away ~ 1 ie 
soon saw Hyde as too much of a hassle and de. 


The ] ; to "change the station" 
t year: : was time » At 
ran away from home le a a cided it 1 interview, I had told both parent 
500, 000 kids sickness obviously yee ut the initia sect ciie? ("I know you and Le S 
| remedy a ee they are beane Sch the needed ae ac aite won't throw in the towel, Mr 
change 1 -o help such families pall out of are a “st suppose he does?" Mr. L. said he 
when I try ¥© rouble "getting the will Tce he J id not allow Len to come hor.e.) 
iain a a 1 hope you, the rea A certainly WO" 
the infie h. the telephone was str 
r approac 's voice on ong. 
help me find a bette gale children should be ty ded Len of his commitment at the inter. 
s ‘ ! ° 
First, we americans e ce Ong a iniee child's view; that he could not quit Hyde unless he 
raised to do thei? es ess, but it could was ready to run his own life. Len looked at 


, ‘ in 
pest bring him pride and pees "ye doesn't mean it." 


even make him president. | ; 
4s American dream into ou 
er than the Lincolns 


L. said: “Len, no human being 
+ me like this, not even 


i - pro 
| aaa But we don t begin to Pe eee ny own son 6 
i - particular 7 , 
ot actually oo eee neing” ae abe: Len did leave goeor eae ae 3 eee 
pare Oo his arent. is ta ou 
| Abe Lincoln had a spartan education on 4 fron- pe ie ee 1. did refuse Rta itn 
t his doorstep. He even called 


old farmboy once described 


dup a 
"Even nature he showed up 


me daily for advice, while Len stayed with 


{ | tier farm. A 13 year 
| name is mud with all the 


that Lincolnesque education: 
t something for nothing, 


= x teaches us you don't ge ; i Joe, m 
[ 1 Mr. Gauld. Why else does she surround honey with me . a 
He bees and roses with thorns?" ' , 
. about Len on his 
\ When Abe Lincoln faced almost inhuman demands He ee p poeaee, nelle ee Rican. 
a as our Civil War President, his "upbringing ' ; for pre- 
\ \\ taught him to reach deeper into himself to find "yes, ee ae ann are aoe with 
a3 + e our aring : 
| the courage and leadership necessary TO S30 Haare And as the time gets later, the price 
\ Cee al gets higher. It's as if Len is on an elevator 
S But how is today's youth trained to face that oing up that he must get off. If he jumps 
Ras moment of truth that demands his best? Where ee Rey: will only get bloody, later on. a 
E Abe reached for the fibre of his insides, would : f 
today's youth reach for a mind-expanding drug? But in the end, Len won. Joe, I pe ay 


If I don't let him back, my Wi 
I pleaded with Mr. L. to 
T warned him of the lives 


choice. 
end up in a basket." 
stick to his guns. 


I picture Abe huddled by a fireside, strug- 
gling to read by its flickering light. 


k a And today's youth lounging on a couch in a I'd seen lost to hospitals, jails, even sul- 
ae ranch house watching TV. cides when parents didn't, but to no avail. 
Ae When the lesson came hard, Abe re-read the That was over six years ago. So I called 

passage, but today's youth simply tend to change Mr. L. the other day. Because it might help 


the station. Wouldn't it follow that if he 
finds his life a mess, he would run to find 
greener pastures? 


others, he consented to fill in the rest. 


But unless he stops running at i 
Jo) 
will find disaster. Z fds tat 


That's what happened to : 
at my school. as ban, te. first runsaway 


Len came from a wealth i 
; : y, mid-west suburb 
oa Se pas and doing badly in ae? 
Ree ready "to put my mind 
advaea Ss hope to do my best." fie Pe 
: : ".,.comes from a h OF. 
him everything physically. has potensran en 


if placed in the proper e .-has potential and 


i ; nviro : 
credit to any institution," mment will be a 


they would sto : His parent i 
P making things Bates 
ever was needed to get the aoeeeae so what- 
en. 
t, but then b 
ed Len slip f 


Len made a 
: good star 
Christmas at home help egan to slip 


urther, He 


may receiv 
serves a g 
it's perso 
sacrifice 
don't care 
I slapped 
times to gs 


Should you ever slap a kid? How about a man 
teacher slapping a2 girl student? 


I think the place of such "physical" education 
in American childrearing is badly misunderstood. 
Most people who hit kids do it for the wrong 
reasons - like out of their own frustrations. 
Most people who don't hit kids, don't do it for 
the wrong reasons — like out of mistaken com- 


passion 3 


"Spanking" , at best, has a mixed acceptance in 

| our society, but slapping a kid is definitely 
out. As one educator recently said to me: "If 
I had to hit a kid to get the message across, I 
would consider myself a failure." 


Yet, with this seemingly "Christian" attitude 
in raising kids, assaults, rapes and murders 
mark us as the most violent society in the 
world today. 


We do seem to have a hang-up on physical con- 
tact. We may not slap kids, but neither do we 
show physical affection. If a father and son 
embrace or kiss, we know their roots are still 
in the "Old Country". 


A parent may believe his reasons for not slap- 
ping a child are compassionate, but the child 
may receive this message: "Your attitude de- 
serves a good smack, but I won't do it because 
it's personally offensive and too much of a 
sacrifice to my principals". In other words, "I 
don't care that much." To answer that educator: 
I slapped my son once because I had failed three 
times to stop a selfishness in him. I had fail- 
ed, frankly, because he learned it from me. But 
I cared too much to let any fault hurt his best, 
so I slapped him hard without a trace of anger. 
Malcolm must have known how hard it was for me, 
for he never made that mistake again. That was 
my first "slap" and it taught me something about 
true giving. 


I have since had to slap other kids, for many 
parents have this anti-physical hang-up, par- 
ticularly with girls. I don't like to, but I 
now have the confidence and the concern to give 
more of myself to kids than most people are 
Willing to give. But I just about gave my limit 
Fecently to Sally. 


peclty sae sent to me for an interview as sort 
e. last resort." The Hyde approach seems 
of ries Successful, so we were often thought 
She Hoe ee cases, and Sally's was a beaut. 
On the isken complete command of her house and 
I ho Side had done in several psychiatrists. 
ees reader will remember these facts if 
Surgeo S my methods with Sally too extreme. A 
eye wae amputate a leg without blinking an 
a knows it is necessary to save a ; 
Sally's : life, I knew if I couldn't “amputate 
leform attitude, she was headed for a hospital, 
a kid School, or worse. The wrong attitude in 
left unchecked will do exactly that. 

One of 

Tequires 


my teachers gave Sally the interview. 
interview is an in-depth session that 
both the student and parents to take a 


Slap May Be Just 
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What Child Needs 


deep look at themselves and their attitudes. 
Sally quickly showed she wanted none of that, 


so shortly the teacher had to dr 
ag Sall 
parents into my office, : ” Se amg 


After several questions, she made the same 
clear to me. And when I tried to turn my atten- 
tion to Sally's mother to tell her what she 


ought to do about it, Sally "made it clear" 
didn't want that either, sae 38 


"Sally, you'd better understand several 
things. You may not want my help, but your 
mother has traveled over four hundred miles for 
my advice, so just sit quietly and listen, and 
when I finish, you can leave." 


In response, she ignored me. 


"Sally, your remarks insult me, your parents, 
and teenagers. I have a high regard for 16 year 
olds and you are going to act like one in my 
office. I don't let little brats like you in- 
sult them with your six year old behavior in my 
presence." 


She was slightly shaken, but undaunted. 


"Listen, Sally, I'm not your parents and I'm 
telling you either change that attitude around 
me or I will jam it down your throat." 


She left in a huff, slamming things around 
while startled visitors looked on. But she was 
shocked when she found me right behind her. 


The next hour would have done justice to the 
Keystone Cops. I would get her apology, but she 
was so used to winning, she couldn't resist 
getting in the last wrd. During this battle, 
we had crawled in and out of her family's car 
twice (I got in before she could lock it), I 
slapped her three times in response to her 
screaming at me, and chased her once around the 
grounds when she tried to get away from me. We 
ended up at the Duck Pond and in her raging 
frustration, she let go with a well-turned ob- 
senity. With that, I picked her up, while her 
arms flailed away, and said, with what little 
breath I had left, "You either apologize or 
you're going in the pond." She knew I meant it 
and finally relented. Sally returned and sat 
somewhat quietly while I finished talking to 
her mother. 


I don't know if I'll ever see Sally again, but 
at least I have given her one positive experi- 
ence that tells her the reason her life is a 
mess, is not Sally; it's just Sally's attitude. 


i ive her a fighting chance to grow up 
Thay es Se tly can be a jungle for 


in a society that presen 
a teenager. 

But I doubt it will work. Later, Mrs. S. was 
cold on the phone: "Yes, I asked you EOaEEYS 
but thinking about it since, l think your 
methods were extreme. You were irresponsible 
to say my attitude was the real problem just 
because my son is in a psychiatric hospital. 


: ., do you think your kids were born 
cine those attitudes? You...'' She hung up on me. 


areas. M e years of 

dq after thre ; 
ELLs Dae torment and deduction, 
strugg von a lifestyle that 15 


s come 
eeehet ink to him. I have been 


priviledged to share his a ieceete 
and victories throughout this P is 
with him, and to see 4 strong, pu 
poseful young man emerge. — My hus- 
band denied himself association 
with our son because he couldn t 
stand the hurt. However, I know 
that both of them strongly desire 

a good relationship. Is there any- 
thing I can do, or AME yee ae) 
leave it alone for them to handle 
in their own way?" 


Are you and your husband separated? I eu as 
your very different attitudes to your son s 
growth would make any home too strained to stay 
together. 


But the depth of your husband's commitment to 
your son's future may be the real problem in 
their relationship. An insecure parent may need 
the child's affection or the pride of his suc- 
cess, at the expense of concentrating on his 
future needs. Not that your husband didn't care, 
at the time he may have needed the reassurance 
of your son's love and success. Then he dis- 
associated himself when he felt his son's re- 
jections and failures as another blow to his 
own confidence. 


My step-father, Brownlee, had a real commit- 
ment to my future. He didn't feel the affec- 
tion for me that he seemed to need from his own 
Sons. He had a hard time even liking me - hav- 
ing the normal jealousies a Step-father has for 
the son who looks like "the other man". But h 
was an honorable man who considered it his r ‘ 
sponsibility to raise his wife's children _ 


aes ee ge doubt that he would hold 
he of himself in Seeing that I did 


It's amazing how 
that kind of commi 
me 


deeply kids sense and value 


Brownlee was hard on 
his friends. 


could only burs 


d live with him, 1 
unfairness 


i 
» even a pe In spite of the 
id, I knew 1 needed my 


The Courage To 


July 15, 49 Crow 


3 


mother and Brownlee to grow up properly. 


This need was even clearer when I met my teal 
father several years later. I found it in 
credible how much I had of this man's looks, 
mannerisms and habits in spite of not seeing 
him since I was 5. I felt I knew his evely | 
thought. 


I hadn't received Dad's Christmas present 
year; it had apparently been lost in the mal jl 
But when I pressed him to know at least ie 
had been, Dad was vague. I knew him well en 
to know Dad had forgotten to get me one. 


Why wasn't I hurt by Dad's seemingly Lark e 
commitment to me? Because in an indirect 
his commitment was there. Just as 1 nee 
he probably knew me. In spit 
disapproved of Brownlee's methods, 
knew I was in the right hands. 


ants 

I eventually understood how right those ° ! 
were, many years later. Sometimes a * at! 
your mind a long time to learn what yore 

already understands. At least Brownlee | 

understood our hearts before he died, ur of 

did exchange some love and affection : | 


Clumsy and awkward way. 3 d 
4 | 
Just as Brown! wth 


So I am trying to say: 
mother SSE ae commitment for my oe oot 
While Dad looked on, you have provide nus 
mitment for your son's growth while yu 
band looked on. ace 8! 
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Momma Bear Could Teach Us 


Kids are in far more trouble than people real- 
ize. Unless we act soon, the inability of our 
kids to face life will reach tragic proportions. 


A major psychiatric hospital that once treated 
a few adolescents now numbers patients that are 
70% teen-agers. "Drop Out" and "escape" by 
drugs are household words. There are Centers in 
every major city to help our half a million 
"yyn-aways". 


Why can't these kids face life? 


To say they are "spoiled" touches only the tip 
of the iceberg. The real problem is that their 
parents (and society) have over-protected them. 


Parents have tragically shielded these kids 
from defeat and frustrations out of mistaken 
"love". So when kids meet their "moment of 
truth", they are unable to rely upon themselves. 
Then they run away. 


A Mother Bear could teach these parents how to 
prepare the young for life. She gradually 
teaches her cub how to hunt for himself. And 
when the cub makes mistakes, like attacking a 
porcupine, she does not step in. This is a 
vital part of the cub's "education". After a 
year, she viciously turns on her cub, chasing it 
up a tree. Then she walks away, never to see 
her loved one again. This is truly an act of 
love. She kills her cub's affection, making him 
doubt he ever wants to find this mother-turned- 
monster again. It's only then that the cub be- 


gins to fully rely upon his own potential to 
live. 


My wife says, "give kids a kick in the pants 
and a bear hug". Society calls it "kick the 
bird out of the nest". But do we? Our failure 
is building many insecure kids. 


Like Ben. He had made a mess of his life, but 
Ben still wasn't ready to really help himself. 
I took him to school anyway. His parents were 
So defeated, I hoped they were now ready for a 
"Mother Bear" commitment. And boy, he needed 
one. Ben had never faced a "moment of truth" 
honestly. He had lied so often that twice I had 
to slap him fairly hard in the face to get him 
to tell the truth. 


Ben sobbed, "Mr. Gauld, I've been a liar my 
Whole life, are you sure I can change?" 


"Ben, you are an accomplished liar; one of the 


have worked with. Now just apply that 
Same talent and effort to the truth and you'll 


Pe amazed at what you accomplish. That, I 
Promise you." 


But "giving your best" is hard, so a vacation 


€ weakened Ben's resolve. He ran away, 


Ping to blackmail his folks into letting him 


tay home, His parents wavered: Maybe they 
t prepared him for this challenge; they had 


Faas him, hadn't spent enough time with hin, 
on, 


ge Gauld, we think Ben needs your school, 
ic .. “© force him to return, we're afraid in 
~ Present state we might break him." 
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At this moment of truth, they could think 


only of negatives: What they and their son had 
not done in the past and fearfully what might 
happen in the future. Exactly the opposite of 
Mamma Bear and her cub. 


But I may have won a tough one the other day 
too. Nan came from a wealthy eastern suburb, 
was heavily into drugs and a fast crowd. Again, 
hoping her parents would pull a "Mother Bear", 

I accepted Nan, over her objections, to my 
summer program. She promptly ran away right at 
the interview. 


Her Dad almost made the fatal mistake of going 
to look for her, calling the police, etc., but 
I caught him in time. 'Mr. N., if you want Nan 
to grow up, you must make it clear to her that 
you are going to get the best out of her, re- 
gardless of the cost to her or to yourselves..." 


Mr. N. worked hard at keeping a stiff upper 
lip and with Mrs. N.'s help, he won. Nan 
sheepishly came back, not knowing what to say. 


I put my arm around her. "Nan, we all have 
trouble when we take ourselves too seriously. 
I keep that toy monkey up there in my chan- 
delier as my own reminder. Your bluff proves 
you are just a scared kid who needs help. So 
let's begin the business of growing up." 


If this is the turning point in Nan's life, 
Mrs. N.'s new-found faith pulled the family 
through their "moment Ofsst ruthie sone believed, 
like Mamma Bear, if they tried to do their best, 
God and life would take care of the rest. 


Parents need to respond to this deeper 1n— 
stinct of Mamma Bear, to bring out the best in 
children. 

A wise man said it: "your children are not 

r children...They come through you, but not 
re and though they are with you yet 


ou 
i paler not to you...You are the bows from 
each our children as living arrows are sent 
ae the archer's hand 


..-bet your bending in 
Lacie. gladness; for even as he loves the arrow 
aes flies, so he loves also the bow that 1s 


stable." 


dent who h aes 
ee discipline of 2 BE oie 
s that he and his father 


i ernes 
bitt tees. 


case to my Trus 

Later at 4 school meee 
enough to want to know ey 
about Watergate: A ae ae feesi° 
and should answer no Bene. Reet, 


othered 
"felt" 


; - dual. I have strong te. 
oa rae have been deeply hurt by Waterg@ h 
Couns 1 expressed the dept 


I found myself in tears as 
of those feelings. 

When I was finally stopped on the street and 
asked what the kids felt about Watergate, I 
decided I had a good subject for a column ~ 
until I tried to write it. 

I have struggled with this dilemma: My person- 
al feelings were so strong, can I objectively 
report what kids feel about Watergate or Patildionel 
unconsciously "slant" readers to my personal 
point of view? Professional integrity makes 
Judges sometimes disqualify themselves in cases 
and doctors to avoid administering to relatives. 


But such a code of ethics has never been rig- 
orously applied to the teaching profession as it 
has in law and medicine. Yet the damaging 
effects of teachers failing to educate ethically 
are far greater. Hitler said: "Give me the 
child 'til he is nine and he will be mine for 
life." Certainly the frightening success of the 
Hitler Youth Movement supports his point. 


Once while evaluating a school, I listened to 
a teacher persuasively present a political - one 
I personally favored - to his class. Yet I 
recommended the teacher be put on probation or 
fired. The instructor who cannot "feel" the 
sacred trust that separates teaching from in- 
doctrination is in the wrong profession Zi 


The best History teacher 
veniesalas) a Communist. Sterne 
Spapeeely ae of material presented with th 
ane icine a Historian as opposed to his x 
ee: 88 an individual . I doubt an —_ 
political views, but many Lively HP 


discussions and 
argum 
about our cornea ents taught us a great dea] 


Psychiatry, lik ; 
hates ede lem € teaching, has 


fessionals, 


credibl 

that Be eee "I can't." He in- 
demned hi to understand hj amazed me 
psychiatrist, it eith © con- 


and Watergate 
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But in contrast was the father of one of ny 
students who trained analysts. Hal had a 
tendency to be over-protective and once when 
his son considered leaving school, he called 
to discuss the situation with me. He knewl 
asked for and respected his advice on our pro- 
gram, but this time I cut him off with: "Hal, 
you stay out of thacsi' “earB eines an outstanding 
psychiatrist and a fine human being, Hal im- 
mediately saw because he was a father, he was 
wandering into an area where he didn't belong: 
He did stay out of it and his son, therefore, 
had to solve the problem himself. Thanks t0 
the confidence his son gained from solving 
such situations, both Hal and 1 enjoyed his 
boy's graduation from Hyde last month. 


So I hope I separate my own strong “~~. 
apout Watergate and answer as a professional: 
How do the kids feel about Watergate?" 


ie wise aunt once said to her nephew: 
isten to what peo jus 
ple say, Henry, J ; ng ton 
what they do! The kids a arehed on asning’ 
rei Vietnam, demonstrated over pollution 
urned down buildings over education bere 
coy didn't trust the motives of out soc 
ie when Watergate gives them solid eviey a 
Bt our leaders have, in fact, Lied, ee 
Stolen, they ar silent @ 
Beate ; y are strangely 
. ie 
hese are silent because the courag® ang the 
frog we have shown in trying t° get ° 
uth of Watergate has reassured them ef 


d : 
eeper motives as no other act has don¢. 


eae we now handle justice as honestly sae 
one yronent the truth, we will develop 5 18° 
ae nest with the kids that will helP © ,ica 
many nes damage Watergate has done to 

Mes over. 
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When is our society going to wake up to the 
fact that it is doing a lousy job of raising 
kids? I'm not a Historian, but I'll bet that 
few civilizations have a worse record. 


I find myself calling parents "childish" and 
"irresponsible" more than I do kids these days. 
The other day I told a mother that if she wants 
her son to grow up, she better send her husband 


J 
: to his room and stand him in a corner. 
| I may sound harsh, but I will not tolerate an 
attitude any longer that allows homes and schools 


. to empty of kids, while our hospitals, reform 

schools and run-away houses fill up. There's 

| nothing wrong with these kids that more grown 
up "grown ups" won't solve. 


We've got to stop coddling, indulging, spoil- 
ing, protecting and sheltering our kids. We 
need to find a sense of "toughness" again. 


Does it apply to you? Try answering the fol- 
lowing questions. 


ny Do you have any respect for "survival of the 
fittest?" 

Could it be at all healthy for a little boy to 

I gain his living by competing with dogs for 
scraps of meat? 

T0- 

jal, Would you allow a 15 year old son to refuse 

ng a leg amputation doctors tell you is needed to 

<= save his life because he wants to play football? 

was | If you answered a confident "no" to these 

ong: three questions, then you are not open to a 

re, | deeper understanding of the mysteries of growth. 


First, the salmon teaches us of the purpose 
B in life. He fights incredible odds to return 
a upstream to the place of his birth. Then he 
) fights the few that survive for the right to 
mate. Thus, nature's law of "survival of the 
fittest" allows only the strongest and most 
courageous salmon to spawn the young. This 
insures the unborn their best chance for life. 


Secondly, two American scientists visiting an 
Eskimo tribe were shocked to find a boy fighting 
Sled dogs for scraps of meat thrown to them by 
the drivers, When asked why, the Eskimos ex- 
Plained that the boy had lost his parents, so 
how he had to fend for himself. The anger and 
disgust of the scientists at this custom at 
‘10st bewildered the Eskimos, but then they 
Smiled patiently when they finally understood. 


"To be an Eskimo orphan is both an opportunity 
E an honor", explained the elders. "You have 
“ved with us; who do you consider our greatest 
Pea The Americans named three and the 
0S replied: "They are all orphans." 


a ae, Dwight Eisenhower got gangrene from 
ng wound at 15. The doctors urged amputa- 
1 to save his life, but Ike balked. "I 
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| Try Answering These Three Questions 


would rather be dead than crippled and not be 
able to play ball." His parents were against 
contact sports, but since they gave their 
children the right to make such decisions they 
unhappily accepted Ike's refusal. , 


My wife, Blanche, has an uncanny instinct for 
the proper growth of children, so I was curious 


to see what she would to if it had happened to 
Malcolm at 15. 


Blanche: "Well, I would check with other 
doctors". 


Joe: "Suppose they agreed?" 


Blanche: "Well, then I would talk to 
Malcolm." 


Joe: "But suppose he still balked?" 


Blanche: (after a long pause) "It would 
kill me, but I guess I would have to go along 
with his refusal." 


Is there something that instinctively the 
salmon, the Eskimos, the Eisenhowers, and 
Blanche have learned about life that the rest 
of us have failed to fully understand? 


Wouldn't we stop the salmon from fighting or 
try to eliminate the hardship of their return? ~ 
That would kill the species. Wouldn't we 
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r family might even © 
leave school “3 beaegen a beautiful high school 


pte Ae solved her pregnancy problem by 
jumping in front of a train. 

didn't 'give in' often be- 
came 'inhibited' and ended up seeing a psychia- 
trist to get untangled. Still others lie sup- 
pressed their guilt, felt compelled to run 
around' after they were married. 


"So I hope you develop a healthy sex interest 
in boys. 

"But while we were hurt being 'repressed', 
I'm afraid your generation will eventually 
suffer even more because of the lack of re- 
strictions on sex. You will meet girls whose 
mothers supply them with the 'pill', girls who 
casually tell you they solved the pregnancy by 
abortion and still others who are proud of their 


affairs. Their attitudes will place a great 
strain on you. 


"Even girls who 


"No matter what I say, you will decide when 
you are going to have sex with a boy. But I 
will be very disappointed in you if you make 
this step without fully accepting the conse- 
quences of your action. 


"If you become 
: pregnant, I am sure i 
ask my advice. Look at our choices: ree 


"Abortion: I have 5 
: ent 
kids grow. Could I avis ica A 
without being the gs 


life helping 
abort a ]i 
upreme hypocrite? sees 
"Marriage: Would 

Ar 2 the rem - 
bility block you and your husband's cane ronet” 
s] 
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resentment of being eh ae unconscious 
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+ To Laurie On Sex 


you develop real trust with a particular boy 
and you both feel ready to handle sex. Are you 
sure you will both be mature enough to separate 
your interest in sheer sex from your interest 
in each other? If not, not only will the doubt 
kill the relationship, but by making the affalt 
more than it really was, you will lose confi- 
dence in yourself. 


wt 
papas etier, what of future relationships? Afi 
ime you will be older and more emotion 
yertee: Can you then make these relationship? 
hs ee Still feel you both are deeply ap 
end ae But then if you let each relation 
“is aoe Ree) when will you begin to learn he 
Sex? Ueae lane Something with a man withou 
necessa 1s that kind of sharing that 1§ id 
able Ty to make sex an important and enJ y 
Part of love and marriage. 


" 
Pte aree Should have a desire to have Se pive: 
And whe need the ability to control that re 
sist ae impulse seems too strong t° tale 
Oped 'h “nk of the many people who have de 
whose ses Seg in our sex-oriented society’. 
verted Sank Seem tangled by unfulfilled Dae 
ets ©Sires. Then with patience an yy 
the no & you will learn what eludes so ™*Y’ 
: 8Towth.of sex into love." 


Tell Her, 


Raising kids is a serious business. And it 
nould be the first order of business - of every 
“angle member of our society. 


It is both irresponsible and insensitive for 
our society to allow parents to be the sole 
authority in raising children - except in blat- 
ant cases of child beating or neglect. Yes, 
when parents do a good job, we ought to leave 
them alone. But if they don t, we ultimately 
care for those kids in jails, hospitals and wel- 
fare. So we have a right to "advise". 


But more important, kids belong to all of us; 
they are all our children. If parents are mak- 
ing a mess of it, both we and they must realize 
help is needed and should be welcomed. Con- 
sider this letter from an Old Orchard grand- 


mother: 
"ear Sir: 


"The situation is over and past now 
and I'm sure I handled it wrongly... 
What should I have done to be fair? 


"T was taking care of several grand- 
children...I saw Kay climbing up on 
the family car. I immediately went 
outside and told her to get down. I 
assumed she wanted something inside 
the car and told her I would be 

glad to get it for her. She refused 
to speak to me and began to cry. I 
told her she could cry all she wanted, 
but to stay off the car. 


"Just moments later, I looked out and 
Kay was nowhere in sight. All the 
kids and I called and called, but no 
response. I was still up in the woods 
when I heard the kids shout that 

they had found her. 


"She had hidden a few feet from the 
house and within earshot of our call. 


"I practically dragged the kid into 
the house and was furious with an 
older sister who was cuddling her. 


"At that moment the mother came in 

as cool as a cucumber and said I got 
too excited that the child was in the 
habit of doing it. Nobody had told 
me that. 


"I told the mother if Kay were my child 
I'd warm her fanny. The mother reached 
for a nearby yardstick and gave the 
kid a couple of whacks not because 
She, the mother, wanted to, but to 
Satisfy me. The kid screamed blue 
murder, which she finds very easy. 

The mother went back to work & the 
older sister continued to cuddle Kay. 
Kay had stopped crying the minute 
her mother went through the door. 


‘ 

How should I have handled the 
beet ionke They say you can't 
ach an old dog new tricks, but 
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Granny! 


here is one old grandmother who 


is willing to learn by h LS- 
takes. tes ee 


"Very sincerely thankful for any 
admonition I'm sure J deserve." 


You're not going to get a scolding from me. 
You acted with concern and patience, bringing 
a little truth to - what I guess is - your 
daughter-in-law's children. As you perceived 
Kay has learned that crying or hiding will 
bail her out of trouble. Her sister simply 
copies what her mother does to a crying child - 
cuddle it. Even her mother copied what you, a 
real mother, would do when she spanked Kay. 


I suggest you have a real "granny" talk with 
the mother. She needs real help and I think 
below the surface she realizes her approach 
is wrong and knows she's making a mess of 
raising her kids. 


If she's a big person who cares, she can 
simply say to her kids: Just as you are some- 
times bad, I have been a bad Mommy. But aren't 
we lucky to have a special "granny" who loves 
us enough to come and help you and Mommy 
straighten things out? 


Of course, there is a danger that the family 
will become dependent upon you, but "one old 
grandmother who is willing to learn by her 
mistakes" isn't going to let that happen. I 
am sure you will gladly turn the reins back to 
mother when the time comes. 


us 
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the following encounter on the street. 


Papa: "Hello, Biddy 
Bill: "Hello, Mr. Warren". 


Now, normally for Papa, that "said it all". 
But Papa was running for State Senator that 
year, so he had to do some campaigning. He 
"smoothly" continued: 


Papa: "Gonna vote for me, Bill?" 
Bill: "Nope". 
That, of course, took care of that. 


They tell this story at Papa's mill. Once they 


made a very major investment in new machinery 
that not only they couldn't get working, but a 
rival paper company wrote suggesting the process 
was an infringement on their pattern rights. 

The Company President asked Papa for advice, 
Papa studied the letter overnight and the next 
day reported back. 


President: "Well, Joe, are we infringing?" 
Papa evap". 
President: (horrified) "What'll we do?" 


Papa gO TcstMpeld: ir! 
ours' doesn't", ep their's works cand 


didn't think about it j 
he didn't like footbal 
I realized while sport 
life, my Parents had n 


Later in colle 
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school was a great idea, but Mother phoned us 
that Papa was terribly upset by the news and 


called it a bad mistake. Papa had never inter- 
fered in our lives, and we couldn't imagine 
anything getting him upset. That was enough 
to make us change our minds. Today Tom and! 
both realize the idea would have been a tragic 
mistake, for we needed to "cut the cord". 


Sometime later, I casually mentioned to 
Papa: "I think Tom ought to be in the mill." 
I was shocked to hear Papa say, "that'd be 
nice." Tom did go to work in the mill and 
eventually left for a successful career in the 
paper industry. Tom's leaving must have been 
a great disappointment for Papa, for Tom was 
the last of a century of the Warren family es 
the mill. But Papa never said a word. 


It seems amazing that a man could say ea do 
little and have so much effect. How did né 
it? Papa had a saying that parents wo 
well to think about. 


"It's hard to 


hear with your 
mouth Open". 
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Learning By Digging A Pit 


we need to completely overhaul education; es- 
ecially correcting the mistake of thinking aca- 


Pp th is the key to help kids find them- 


demic grow 
selves. 

The mind cannot lead the body, heart and soul 
it can only interpret our deeper understandings. 
Think of what is meant by "soul-searching" and 
"straight from the heart". But instead, we 
teach knowledge without understanding and breed 
new words like "hang-up" and "con-artist". 


Phil was a classic example. He came from a 
broken home, of parents who were distinguished 
educators. While both may have been intellec- 
tual giants, they were emotionally childish. 
They hadn't spoken to each other in 14 years and 
had vowed never to so speak again. No wonder 
they agreed - separately - they had botched the 
job with Phil and were now ready to learn. 


Phil himself had the "moves" of a young pro- 
fessor. Called a master con-artist ina tough 
interview, Phil smoothly agreed with an engaging 
smile that he needed to change. 


We got off to a rocky start. Phil promptly 
spoke out at the first school meeting like a 
seasoned veteran. Parent counseling ended in 
each discussing the "atrocities" of the other, 
ignoring why Phil couldn't live with either one 
of them. The sins of 17 years of mismanaged 
growth began to seem insurmountable. 


But I have learned: "Don't listen to what 
people say, watch what they do. In spite of 
their vowed silence, both parents did come for 
a conference in the same room with Phil. This 
gave me hope they would sacrifice personal pride 
for Phil's future. Later, Dr. P. did have tears 
streaming down his face as he told me how moved 
he was by our graduation exercises. A Hyde 
graduation is deeply moving, but any man who 
could be so affected by watching kids must have 
given his son real emotions somewhere along the 
way. 


Phil continued to survive at Hyde by his in- 
tellectual wit and "cool moves", disguising his 
true growth. He gave one performance where he 
Publicly confessed to smoking and almost con- 
vinced me of his sincerity. But the school 
kept chipping away at his intellectual armor and 
finally following a run-in with a female teacher, 
the dam broke. And did it break! He insulted 
eeeral teachers, physically threatened another, 
‘ en had to be forceably brought into my office 

y trainees. 


of aa ae going to lecture you, Phil, in spite 
a fepest insults to a faculty I can re- 
ae It's just too late for that. Frankly, 
or peether Surprised nor sorry by your actions, 
pla you played the same game here you have 

yed everywhere else." 


Nas 
ae decjde if you think you really need 
ife i If not, just leave and live your own 
- But if you decide yes, you are going to 
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grow up. No words, just deeds. First, your 
apology to the faculty will be to box the 
teacher you physically threatened. Secondly, 
you will get a shaved haircut and begin to look 
like the boy you are. Then you will dig a very 
deep pit to figuratively bury your old image. 
Finally, you will work on the grounds and live 
by yourself until you are proven ready to join 

the Hyde community again." 


Phil decided he needed our help. His bout in 
the ring taught him a new respect for his 
teachers, and to his credit, he did not quit. 
After a haircut, he came to get me to inspect 
his pit. I jumped down to admire the six foot 
depth and neatly trimmed sides, then I looked 
back at Phil. He was smiling down at me, hands 
on hips, sweat glistening on his face and newly 
shaven hair. Sweat he proudly didn't wipe away. 
As I told him the story of a pit in my own 
childhood, I knew I was finally talking to a 


boy. 


Phil earned his way back and then felt com- 
pelled to speak to the school community . For 
the first time, his words were disjointed, his 
voice cracked as he told them how he was really 
afraid of people, and tears came when he said 
how much it hurt to say SO. 


It was his first speech as a man. 
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f an on-rushing tra 
s down the shade... 
I thought every one was so concerned and 
guilty about what was happening to kids today 
that someone like me simply needed to talk a- 
bout it to open up the floodgates. I mean, 

we're all really concerned, right? 


the track 0 
simply pull 


Well, a little later, in California, a young 
man voted in high school "Most Likely to Suc- 
ceed", raped, murdered and decapitated over a 


dozen girls. 


Now, in Houston, "A nice man, who likes to be 
around kids", helped by two teen-agers, alleged- 
ly tortured, sexually abused and killed about 
two and a half dozen boys. 


And what do we feel about these horrors? 
it's hard for me to tell. Nobody's ever written 
me about them; I haven't heard them discussed; 
and I can't find any news about them in the 
paper anymore. Of course, that's understandable 
considering the really serious problems we are 
having with the economy and the unbelievable 
aes of meat that's keeping us awake at night. 
= then, Hank Aaron only needs another dozen 
We * break Ruth's record, so it's hard 

Ping too many important numbers in our heads. 

Oh, that's not it? 
are too imp 
those kids, 


Well, maybe those murd 
eee Since we didn't really ar 
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ovens by the millions, the torturing or kill- 
ing of some kids by the dozen doesn't really 


seem big news anymore. Not that we are like 
the Nazis -- they were sick. When it happens 

here, someone is, well, really sick. Being | 
"Most Likely to Succeed" can do something to 


you. 


But the problem is not being ignored. No Sir. 
I am delighted to say the whole problem is @ 
bout to be completely solved. In the good old 
American way, someone had to be to blame, and 
naturally, parents fingered the police. The 
police were not watching out for these kids! 
But it turns out the police couldn't keep track | 


because 5,000 Houston kids had run away from 
parents. Then someone looked further and now 
it turns out that we've got over one million 
run-aways in America right now. 


So it's a relief to report Congress has now 
taken the "bull by the horns". A Sena Oe 


proposed $10,000,000. a year to provide 
ary shelter care" to take care of such er out 
aways! That will at least keep thoes ba real 
f 3 ae 

of the rain, so now we can get b nell we'Té 


kar 
struggle of figuring out what the 


going to do about the price of meat. put if 
ml 
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appropriate money for "permanen 
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Sex and The Schoolchild 


DEAR READERS: OUR SOCIETY HAS NEVER HAD THE 
COURAGE TO DEAL WITH SEX, SO THAT OUR KIDS HAVE 
BEEN LEFT IN THE DARK. THIS IS THE FIRST OF 


1 

Most adults have teenage sex grossly 
misunderstood. I think they feel 
that we want to 'do it in the 


THREE ARTICLES THAT I HOPE WILL REVEAL TO YOU 
THE COST: WHAT KIDS ARE REALLY THINKING ABOUT 
SEX. 

A major study concludes that kids rely upon 


friends and personal experience to learn about 
sex. Modern sex education courses are a poor 


Toad! just for the sake of 

doing it. I personally do it 
because it expresses an emotional 
feeling to another person in a 
way which nothing else can." 


I find few students who have sex attitudes 
they oF build on - even when they don't "in- 
. i 
A questionnaire I recently gave to both par- dulge". Consider the vulnerability of this 


second and parents a dead last. 


ents and their children confirmed this study. eGuder us 
One question asked: "How openly do (did) you 
discuss sex at home?" Sixty percent of the 
parents complained they were unable to talk 
sex to their own parents, but happily 15% re- 
ported problems talking sex to their own 
children. Sounds like real progress doesn't 
it? But when their children answered the same 
question, 59% complained they were unable to 
talk sex with their parents! 


Why does this parent-child communication gap 
on sex persist in each generation? It is my 
considered opinion that we can't deal with a 


kid's sex attitude because we have never really 


come to grips with our own. So we are never 
sharing our real feelings about sex with kids, 
but rather how we think we ought to feel. As 
a result, our messages to kids lack conviction 
and our kids know it. Without confidence in 
adult guidance, they go to their friends and 
the blind lead the blind. 


I have a box outside my office where students 
drop anonymous notes to keep me posted on their 
attitudes. Some of their notes on sex are well 
worth your thoughts. 


Note how difficult it is for some students 
to talk about even simple sex attitudes: 


"One thing that bothers me is not 
having a girlfriend. It may sound 
weird, but it bugs me. I am a- 
fraid, or should I say inhibited 
to make any moves...I am 16 and 

it gets to you! I don't think I'm 
completely alone but it's really 
murder, 


"I'm afraid to let anyone know this - 
I've written this over 4 times and 
each one was hedging and not what 
I wanted to get down. This is as 
Close as I feel I can come." 


Bitterness over adult attitudes helps get this 


Student off on the wrong foot: 


"My real problem is accepting and 
believing in advice from adults. I 
really try, but I really can't seem 
to trust them. I am even semi- 
scared to talk to you. 


"I have never gone to bed with 
any boy. It's not because I'm 
scared or anything, it's just 
that I feel that there aren't any 
guys around who I feel I could 
have sex with. I have been used 
and hurt so many times that I 
don't know what or how to trust. 
How can I learn when I'm being 
used and when I'm not?" 


Or the seeds of mistrust in this girl: 


"I myself find boys a very diffi- 
cult problem. In all my exper- 
iences I have found that they are 
out for one thing. It really 
makes me weary of getting into 
anything with anyone. Until 
someone can respect me for me, I 
will stay a virgin. When you 
refuse their 'unselfish' pro- 
posal, you feel like you have done 
something horribly wrong and 
‘everyone does it - it's just en- 
joyment' and 'I can't be without 
you'. I consider myself to be 
somewhat old-fashioned about sex, 
but I just can't see sex for fun." 


Finally, a girl goes bad: 


"From my past experience with sex, 
I found them quite enjoyable. But, 
since I am a girl, I was always 
wondering whether the guy was using 
me or if this was his way to show 
his emotions towards me. I always 
was brought down by that thought. 
Also, a guy usually says that if 
you 'love' hin, you'll have sex with 
him. That's what made me wonder 
whether or not I really knew what 
love was. I finally decided that I 
wouldn't go chasing 'love', I'd 
wait for it to come to me. I lost 
my virginity at age 16 - at the time 
I didn't mind, but later on, I 
thought about it a lot and Foupes 
that it really does bother me. i 
can't let it hold me back, even thoug 
it has been. I need help! How can 
CONTINUED ON PAGE 88 
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bothered by their attitudes, so kids eee at 

more promiscuous than they really ace. shoe 

is also true that adults have little un er 

standing of the youth sex culture. 


First, we must realize how strongl 
self-confidence is tied to sex: 


"One thing that frustrates me is the 
fact that I don't have enough self- 
confidence. I mean when I'm with 
someone I really like I get all these 
horrible qualms about myself & then 

I end up hating myself. Sometimes 

I so envy the people who are so self 
assured it bugs me...I've never had 
any sex but sometimes I'm so damned 
curious that when a moment does come 
I think I'd probably fall prey to the 
temptations. I don't think I really 
have any resistance. I guess what 

I am saying is that I need help in 
my self-confidence & rather a little 
bit more on why society says sex 

is wrong between two unmarried 

people 'cause I believe it's kind 

of right." 


As with this boy: 


ya kid's 


"One problem I seem to have is that 
23] very insecure, I am always 
ef oring what people think about 
meacg ptber fear I have is inter- 
- I may say I would love to 


get in bed with 
really aera ry and so, but I'm 


why. - I can't explain 
Now think of 
this girl. OL that boy's doubts as you "hear" 


ay also learned 


double st 
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Sex with an: mA Boys that hav 
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OYS are dis- 

Tt Pe Same atti- 

irls to 4 S not accept- 
e Promiscuous. 


Another thing I found to be 
true is that the boys expect 
a girl to say no and are di 

armed when a girl says an ae 
thusiastic yes. I think Tye 
boy must bet on the girl', n 
because there probably igs a 3 
certain sense of relief when 

he does not have to go through 
with the actual performance 


Can you see how much they could hel 
other by a frank talk about their tr 


attitudes? 


P each 


Another price of our failure to talk 
ignorance: es 


"Sex is very different for girls 
This is because of the physica] 
aspect. I always have to WOrry 
about pregnancy since I don't 
use any form of birth control, 
My mother told me I could have 
the pill, but I do not want it 
yet since I am still young - 17 - 
it would be foolish to start it 
now. The pill can be taken for only 
one year." 


Parents who think their own morals will keep 
their kids in check should think about this 
note: 


"At that time I did not have the 
self-confidence to stand and 
therefore, I let myself be taken 
while convincing myself it had to 
be true love. Needless to say 
the guiit feelings built up not 
only that I was not going to be 
a virgin on my wedding day (and 
be able to wear white honestly) 
but I had compromised my true 
feelings. 


"Now I do not believe that sex is 
wrong. It's only wrong when 4 
person is not ready for it. I have 
now going a lasting relationship 
sex is not the most important thing 
to either of us. It is an extt 
Special thing not to be abused but 
cherished. And wearing white on 
my wedding day isn't that impor tan 
anymore because it was my mother ° 
dream." , 

Finally, the most tragic part of our “ate 
ure is our kid's ignorance of the real 
quences of their actions. Consider : 

IT had no 
ouch with my 
Ss stuck 


"...1 was pregnant. 
way of getting in t 
boyfriend, so there I w4 4 
on the spot with a very hat ad- 
decision to make. My docto? 
vised me to tell my parents, 


ce 8 
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Two Girls Who 


this is the last of three articles on student 
attitudes towards sex. 


Because of our lack of courage in dealing 
with our own Sex attitudes, by default we have 
allowed our kids to learn from friends and per- 
sonal experience. And friends no longer frown 
upon a girl who "sleeps" with a boy friend; to 
the contrary, there is often pressure on the 
girl that doesn't. Parents just don't realize 
this change in youth ethics, so they are as 
unaware now how much their kids are having sex- 
yal intercourse as they were when their kids 
first smoked NDoite e 


The first two articles tried to show the 
tragic cost of our failure. In this concluding 
article, I hope to show the vital role that 
parents and school could and should play in so 
helping kids. 


Compare these two girls who made "a mistake" 
and what they learned after thru adult guidance 
or lack of it. 


First, a girl "closed out" at home and too 
new to yet be helped by our school: 


"My attitude, I feel is a fairly 
commonly shared one by girls my 
age. If I feel that the rela- 
tionship I'm having with my guy 
is a fairly secure one, and I feel 
secure with him, I'll have sex with 
him. I've been with a few boys in 
my time, my whole 16 years worth 
and I don't feel degraded now. At 
first I was confused about it all 
but then I got it fairly straight- 
ened out. I had long talks with 
adults, and eventually agreed that 
it does somewhat mess you up emotion- 
ally, more for the girl than the 
boy. I've had long talks with boys 
after having sex as well as before 
and how it affects the relation- 
ship, as well as how it affects 
their attitude towards me. In some 
cases I'm happy with the result, 
but more often than not I don't 
really feel too good about it. 


"It's not that I'm really extroverted 
when it comes to sex, but basicly, 
I enjoy it. I feel though that I 
should be treated with a fair a- 
mount of respect. The attitudes of 
Some people is that because I have 
had sex with boys that I don't de- 
serve any respect. I really can't 
distinguish between what's morally 
right and wrong. I feel that my 
Parents have given me a basic com- 
Prehension, but sex has always 
been a tight subject in my house 
and not talked about freely at all. 
Maybe that's why I take the oppo- 
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Made Mistakes 


Site look at things 
basicly free wa 

Yen Buteieteel 
that when I don't have sex y 
for a While I find myself 
feeling better about myself, 


ve had some unfortunate 
experiences with sex, and one 
rewarding one. Many times I 
feel myself fairly gullible 
about trusting people too soon 
and opening up too quickly only 
because, I've had that exper- 
ience, and have been walked on, 
used, or abused, misused or 
whatever you'd like to call it, 
I basicly agree that it is my 
fault. I think I need help in 
this area, to build up some kind 
of strength and basic pride in 
myself. I almost feel, thinking 
back that I have no pride. No 
respect in myself. I want some. 
Badly. I feel like Hyde School 
is giving me some. I'll soon 
find out. Sex is basicly an im- 
portant part of a relationship, 
and you just have to know how to 
handle it. Maybe I can begin to 
learn that here with a little 
help. It's not really as easy as 
all that. You just don't walk up 
to someone and say 'I need your 
help with sex!' They'd think 
you were crazy. Well, sometimes 
I feel like I can handle it my- 
self, but then I get so dis- 
traught I don't know what to do. 


"T don't really like the way I 

used to be but I feel I've changed 
a little. I still need a little 
more confidence." 


align 


And now the story of a regular student who 
made her mistake while at Hyde; a mistake which 
was handled openly by both parents and the 
school. The girl consented to write her re- 
actions for this column: 


"After having intercourse, the part 
that scared me the most was having 
to tell my parents. I knew they 
would have second thoughts about 
me, but above all else our trust 
bond would be broken. The thought 
of a pregnancy never entered my 
mind. 

"Before I had even considered mak- 
ing this step, 4 conversation 
with my parents led me to ask, ; 
twhat would you do if I was Paes 
nant?' They paused and aR SHE ree 
‘It's a hard thing to answer . tie 
would have to know the gece “ 
and we would know from the talks 
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"things" are more important t 


integrity? 

Webster's defines integrity: 
character, Nene Pre Ae 

ity meant, solic ; 

ae tested and confirmed. I ae ene 
tested and confirmed. A young radica i 
described the feeling: when you bite into 
real apple, the apple snaps back at you. 


The Lincoln Memorial gave me eee enone of 
i rity the first time I went there as 
ae kid. The purity and solidness of that 
white marble. Looking up at that powerful fig- 
ure of Lincoln sitting so upright, but with a 
slump in his shoulders as if tired from carrying 
extra weight. Were his sad all-knowing eyes 
looking down at me telling me some of that 


weight was mine? 


I thought back to being six, in a tough sec- 
tion of Chicago. Some older kids talked me into 
stealing toys at the 5 and 10¢ store when I 
wasn't old enough to understand stealing. But 
when my stepfather discovered my thievery, he 
immediately marched me into the middle of the 
store and called out the manager. I then had 
to return the toys and with all the customers 
as witnesses, apologize, even though I couldn't 
get the words out because I was bawling so hard. 
My stepfather seemed unfair making me responsi- 
ble for my actions at six. Were those pene- 
trating eyes of Lincoln making me see now what 
I wouldn't see then? Yet his eyes refused to 
judge me. 


Uprightness of 
I didn't know what 
virtue or in- 


‘Years later, we took our three kids to the 
Lincoln Memorial. I saw they were also affected 
even Gigi, then 6. Myself, I had a lump in m 
throat so big it was painful. In the Beata. 
fig ge only by children's voices, the 

air seemed so near and yet 
srs I remember resolving to be ay ne 

parent the weight on his shoulders expected 


me to be, but ioni 
OR es eh questioning whether I really had 


ecame 
some of Malcolm's friends, peutortable about 


d Lincoln’s Legacy 


asst 


learned 40 years ago in that store. 


I guess that's why I'm so impatient with 
people's tolerance of Watergate: Lincoln's 
statue helped me realize you are responsible 
for the people you associate with, responsi- 
ble for what you don't say as well as what you 
Say, and capable of understanding wrong in- 
volvement even at six. 


But Lincoln's biggest lesson to me was yet 
to come. 


Recently, Gigi, now 11, and I watched 4 
movie on TV about Lincoln. A little girl 
written President Lincoln to tell him his 
was so sad he ought to wear a beard. The 
President visits the little girl unexpectedly 


and asks: "How do I look?" The maid is the 
Stunned, but the little girl simply oft 
President imaginary tea, then they both s 


down for a "serious" chit-chat. 


oe . in, 
Gigi's eyes were riveted on this touch : 


Scene and there was something unusu almost 
attention. At the end of it, she S41 i 
ixon Wa 


unconsciously, "I wish President N 
that." 


Her words hit me like a ton of Dr 
made me wonder: Are we missing 4 large? 
in Watergate? Lincoln once said: '* \" qs 
responsible for his own face after 
that why that little girl understood 


. : $ 
ness in Lincoln's face? And is ther® 7" 
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A School Faces Its Watergate 


Let's be honest. We resist cleaning house on 
watergate for fear the whole truth might cripple 
us both internally and abroad. 


i don't fear the truth, for I believe every 
society must some day face a Watergate that pits 
its real values against its system of operation; 
a test of what the society ought to be versus 
what it. a's. 


Hyde's Watergate came in the spring of 1970. 
we seemed at the peak of success. All Seniors 
had been accepted to college, most to firt 
choices. A coming evaluation might make us the 
first school ever to receive full accreditation 
in just its fourth year. 


And we finally had made our honor system work. 
Students had readily enforced rules on lying, 
cheating and stealing, but shied from turning 
in a friend for smoking, drinking or drugs. But 
we had finally passed this hurdle. Or so we 
thought. 


I "sniffed" something was wrong. Talking to 
students convinced me enough to address the 
school: "There are signs our honor system has 
been compromised. You may fear for the school 
and for your careers, but Hyde has faced many 
crises and grown from each one by having the 
courage to bet on the truth. Trust us. I 
can't promise any consequences, but some day you 
will not be sorry." 


The kids accepted this advice. And did they! 
When the dust cleared four days later, almost 
half the school had either smoked, drank or 
smoked dope, the worst offender being the Head 
of the honor system himself. All but 15 of the 
remainder had known of violations, but failed 
to report them. 


It was a tough time. Confidence was shattered; 
teachers felt betrayed by the students. A split 
developed even in the faculty; half counselled 
wholesale expulsions to save the school's 
honor, the other half wanted mercy since stu- 
dents honestly asked for and needed our help. 

Two teachers even came to me to question the 
integrity of the faculty, wondering if several 
teachers had earlier condoned violations. 


The conflict even hit my own home. The facul- 
ty had split on accepting the resignation from 
School by the Head of the honor council. Was 
the bey basically responsible for the "Water- 
aa or would he be just a scapegoat? I left 
that night telling the faculty I would decide 
ns ce my decision the next morning at 
He $e * thought I was going to keep the boy. 
opened our help and while his failure hae 
Tea)] the "flood gates", I believed the system 

ou: A at fault. My wife disagreed and we 
At pee that night and early the next morning - 
Saki om. J realized if I could not convince 
ens I might be rationalizing since I really 
truth _t0 keep the boy. I found the deeper 

; in that last 30 minutes and accepted the 
S tesignation. Today I realize how tragic- 
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ally both boy and school would have been Puce 


if we all had not fought through to that de- 
cision. 


pi 


The faculty spent an entire week meeting with 
each and every student, finding out the extent 
of compromise and setting terms of restitution. 
Accreditation now seemed out of the question. 
So I went to enlist the evaluators help, laying 
out the extent of our problem. We called 
parents to the school to gain their involvement. 
Slowly justice began to right the ship. 


The lessons were deep. Students realized the 
faculty had truly trusted them. They were used 
to schools that said "no smoking", but instruct- 
ed janitors to sweep out butts in the bathrooms 
between periods. The faculty learned how much 
the kids really needed their help; and parents, 
the need to handle family problems openly. The 
evaluators helped us understand that our very 
failure was a real sign of success: 


"The committee had a notable oppor- 
tunity to assess the spirit of Hyde 
School. A week before our visit 
the honor code was violated; as a 
result of this incident several stu- 
dents were withdrawn. The entire 
school community was deeply shocked 
by the experience, and much soul- 
searching was going on to determine 
what course should be taken: to 
reinstate the honor system or to 
replace it. The genuine concern on 
the part of the Student Council, 
with which the committee met, seems 
to assure a thoughtful solution in 
keeping with the spirit of the 
school. The attitude of these 
young leaders toward the whole un- 
fortunate affair is proof that the 
Hyde system works; evident are real 
growth in character and the reali- 
zation that there is room form furs 
ther growth." 


honor s 
Today we don't have an 
students and faculty agree smoking , a ae 
and drugs have no place at Hyde. ge 3 
needed the honor system's failure to 
more important bond: trust. 


"Society is built on trust, and 

trust upon confidence in one 
My ! 

another's integrity. , 


in these days of 


ystem, yet both 


Good words to remember 
Watergate. 
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been a battle tine and have the 
has me to stop fighting I say there are 


But it's ti . 

courage to deal with ~ ae: blacks 
‘nite inequalities Heit 

apres Peck each other to complemen 

an 


engths. 
SEs IAS rience. 


e 
iudgment is based upon exp oe 
Seem have worked deeply with goes 
of 5.000 kids to have confidence in whe night 
d in some 1n - 
re develope oT seBblis 


found: ics: 
‘cularly academics; 
tual areas, particu e snysical and emotional 


developed in som 
cae varticularly in understanding people. 
Pd 


i ld be clear even to the people fight- 
e eeceucieecound. The uNOx Cae ret Liberal", 
out to prove equality, is determined to show 
that blacks will perform exactly like whites 
given the opportunity. Yet wi th this approach, 
why does he make very little dent in the sub- 
par academic achievement of predominately black 


schools? 

The "Southern Hardnose" insists that he knows 
blacks are inferior because he has lived with 
them. Yet, in spite of his efforts to segre- 
gate, why do blacks taken into such white homes 
keep becoming an integral part of their families? 


I think I understand why. My family lived in 
Washington,.D. C. in the 30's. The depression 
afforded us a black maid who would become part 
of our family. Victoria was my favorite. 
Victoria may have had to ride in the back of the 
bus outside the home, but she "drove the bus" 
in our house. I still see her pushing my mother 
aside when a handyman tried to overcharge mother 
for yard work, saying: "Listen, Nigger, who 
you think you messin' with? You ain't tellin' 
Miz Gauld how much you get 'cause you ain't 
done nothin' yet." That ended the discussion. 
The handyman meekly accepted the money Victoria 
decided to give him (one black may call another 
oer one but my brother Tom got mad at 
ae aw ee learned the hard way its "no- 


Late j i i 
©, when Victoria's sister, Stella, came 


for h 
elp, unwed and pregnant for the second time 
: > 


Victoria refused 
- Mother took St i 
wttone es objections: "Miz pe tee) eats 
he” gonna learn if she dont pay ae 

Op you, but I ain't liftin! a finger t 

fe) 

oner than expected, but 
fe) her words. Mother and 
: delivering the baby i 
“y to the hospital embe 
As I grew old 
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consider the domination of the black in fields 
of expression like music and sports. Before we 
assume that the world measures the greatness 
of the American society by its scientific de- 
velopments, let us remember that some universal 
American legends have names like Jessie Owens 
and Louie Armstrong. 


Recently a "rhubarb" was caused by studies | 
that the black "I.Q." is inferior to white. 
Beyond the fact that experience has taught me 
1.Q." only partially deals with true intelli- 
gence, why should the black man have the same | 
"T.Q." as a white? Was the kind of intelli- 
gence man needed to cope with Africa for the | 
past 2,000 years the same needed by our white 
ancestors in Europe? Satchell Paige may n0t 
have the "I.Q." required to be a professor 0 | 
an engineer, but he managed to pitch a bas® 
ball better and about 30 years longer than any | 
white man with the following philosophy: | 


d. 
"Avoid fried meats which angry UP the bloo | 


' 4 and 
'If your stomach disputes you, lle down 
pacify it with cool thoughts. 


: ‘ oun 
"Keep the juices flowing by jangling e 
gently as you move. 


"Go very light on the vices, such ae 
carrying on in society--the soct 
ramble ain't restful. 

"Avoid running at all times. : 

; igh 

"And don't look back. Somethiné m8 

be gaining on you." Pr ngoul' 
) 
That flunks for "I.Q,", but pass’® yy naw 


t 
Maybe a Satchell Einstein could m9 ve 
fe irks d also eh ti? 


put a man on the moon, but coul d to P 
anticipated the problems that +° 
as well! 
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and me. Later ] 


Upset by 9 
schoo] Verto) 


The Harlem Connection 


Last week I said that while whites tend to be 
more academically developed, blacks tend to 
petter understand people. 


Like Jim Grasty, a black from Harlem, I 
usually don't use real names in my column, but 
I want you to remember Jim. Some day his 
understanding will do much to help blacks and 
whites come together. 


Jim came to summer school with reservations. 
He had left two other summer schools the first 
week because of homesickness. He tried the 
same thing at Hyde but this time I stopped him. 
After a "man to man'' talk failed, I brushed 
aside his "lofty" reasons for leaving with sar- 
casm and a lecture about "guts". He wasn't 
used to ace 


"an, are you calling me plastic?" 


"Jimmy, I've heard all the 'reasons', it still 
adds up to a quitter." Next, I cut off his 
escape route by bolstering up his parents, a 
very strong influence in Jimmy's life. Ghetto 
families that are able to stay together are 
some of the best. "If Jimmy is ever going to 
find his best, you must demand he stay and 
face up to things." I also had some help from 
Barry, a white student counselor, who got to 
know Jim by playing him "one on one" in basket- 
ball. Barry had resigned from Hyde the year 
before and didn't want Jim to make the same 
mistake. I managed to keep him at school, al- 
though our eyes seldom met and Jimmy's pet name 
for me in the dormitory was "warden". 


But Jim gradually began to accept both Hyde 
and me. Later he even came to me when he was 
upset by overtones of racial prejudice in 
school. After investigating, I found the source 
to be Mark, a Southerner, so I called both Mark 
and Jimmy into my office for a conference. 


"You both must realize that your feelings 
towards each other are not of your doing. I 
was brought up in a segregated Washington, D.C. 
and was shocked to find a black in my high 
School when we moved up north. But I knew my 
prejudice was wrong, and making black friends 
helped me face myself." 


I heard nothing more until a year later. Al- 
most by accident, Jimmy told me he had invited 


a to visit him in Harlem after school let 


Mr. Gauld, people think Harlem is just all 
a ugs and muggings and I wanted Mark to see it 
Sa place of rea] Femail sical a 


Jimmy told how Mark had planned to spend only 
a but stayed a week, with only one 
Came “a moment: "I did some errands and when I 
4 ae Mark was gone. My sister said Bobby - 
ne took him somewhere. I nearly pan- 
with A *nagining Bobby, a militant Black Panther, 
en prejudiced Southerner. I rushed out to 
®1ghborhood, but found them talking away, 
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practically arm in arm." 


When Jimmy became a Senior, Barry called me 
from college: "I got thinking, Mr. Gauld. I'm 
making money on my job, so I want to help 
Jimmy go to college. I know there's something 
important in that kid." I was able to tell 
Barry that Jimmy had been accepted to Brown on 
full scholarship. Barry was so choked up, his 
"that's incredible" was barely audible. 


When I told Jimmy what Barry had tried to do, 
he broke down and cried. The depth of their 
relationship became even more obvious to me 
later. A teacher recalled Barry's shortcomings 
in Jimmy's presence and brought fire to 
Jimmy's eyes as he came to Barry's defense. It 
reminded me of the only time I "lit into" my 
grandmother - she had unfairly criticized my 
brother, Tom. 


Jimmy graduated last June and his classmates 
and teachers voted him the Hyde Award for out- 
standing development of courage, integrity, 
concern for others, curiosity and leadership. 
To quote the last of his Commencement speech: 


"This year has unquestionably been 
an exhilarating one for me, as the 
relationships I've made and the 
experiences I've encountered have 
all contributed greatly to my 
future. My life will never be an 
easy one, nor will it ever be the 
same because of the commitments 
I've taken on. My attachments to 
family, friends, race, and country 
are all very deep and probably in | 
that order, and all are a form of | 
incentive. However, that which 
has been most inspiring to me and 
that which I am most thankful for 
has been the goodness and sincer- 
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thing and young peo 
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much that when it 
press a feeling 1 


"What is real love? I can't use 
the word love anymore. It seems 
I think about the con- 
ld is in now. — 
Parents are supposed to be dedi- 


cated to their kids and make sure 
re There 


they are growing Up right. 
are problem parents as well as 

problem kids and a lot of times 
its the parents fault why a kid 


goes down a drain. 


"when I was living with my parents, 
there was a house full of kids, an 
alcoholic father who always drank 
up the money and wouldn't come 
home, and a mother who always ran 
to her mothers house while leaving 
us at home. We had no food, no 
clothing, and the most important 
thing that we didn't have was love. 
After a while things got worse and 
we all got split up and sent to a 
home. Do you know how we all got 
put there? My mother told us that 
we were going on a picnic and the 
next thing we knew we ended up in 
a home. Is that real love? 


"Parents are babying their kids, 
giving them anything, and for 

what? Parents are some of the 
worst abusers. They are supposed 
to be examples for the younger 
generation and they push and sell 
drugs and drink excessively. Be- 
lieve me, this isn't something that 


nerd but have actual knowledge 
of. 


"Mr. Gauld, I haven't had the chance 
to read all of your articles and the 
ones I have read have been about 
problem kids. Have you written an: 
thing on problem parents?" x 


' Perhaps you think such unco 
just in slums. But I fing " 
today that are even le 
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And Parents 
Consider the scars a "closeq" Hom 
make on this sensitive, but unguided helpeg 


But suppose she had told her parent 


girl: 


Slr]. 
"when I was 14 years old [ wa 
seeing a boy steadily. We = 
tinued to date all the next a 
I became 15, he was 16, Ag ya z 
came cloger and more intima be- 
shared many things, one of wie 
was sexual intercourse, This 4 
came a habit, a 'thing to go! os 
In a way it was an expression of 
immature love. Our love was a 
feeling of mutual warmth, an ex. 
change of ideas, affection, 
friendship. Our sexual relations 
were exploratory; we were finding 
out about sex; about each other, 
The thought never really impresseg 
us that sexual intercourse led to 
pregnancy or venereal disease, 
Eight months after the beginning 
of our sexual intimacy I became 
pregnant. Various 'solutions' 
were evident: I could kill ny- 
self, tell my parents and have 
them put me in a home for unwed 
mothers (which would traumatize 
my mother), or have an illegal 
abortion. I knew I could never 
really kill myself, I could not 
oring myself to tell my parents, 
so I had an illegal abortion with 
money which I borrowed from my 
brother. It was strictly confi- 
dential. The abortion itself was 
a rather harrowing experience, 
psychologically. I felt that, 
although I was being totally un- 
realistic, I wanted to keep the 
child. I wanted to have that 
baby, to love it, to watch it grow. 
I realized that the baby would 
not be a doll, an adorable toy to 
play with all my life so the only 
escape was to have all life scraped 
and sucked out of my uterus. After 
wards, I was overcome with guilt 
that I had murdered my child - if 
left untouched he could have been 
a living, breathing individual, 4 


creative thinking person. I ™@ 

still haunted by the deep lasting 

guilt even now." ( 
g like this 


"A few summers ago I got into 
trouble - I became pregnant. 
After a lot of thinking and tals 
ing to other people I came f° od 
conclusion that having an abortt 

was best. Right after I nad the 
abortion I was very relieved 2 
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he oth 
.. only had one 
years. ; 
=. te time we grew out of this utterly false 
og not having the problems everyone else 
s us better teachers or parents. Such 
ents stop kids from getting help with 
s problems. They feel bursting our 
‘11 let us down further, leaving them 
with a great sense of guilt for duping us. A 
typical example: 
"for years I've lied to my parents 
about taking drugs. I thought my 
stg father would call the police and 
: just have an overall hassle. Re- 
; cently I thought about telling them 
“4 but I don't know if I would be 
doing them wrong. I've gotten to 
the point in lying that they think 
I'm dead set against drugs. I 
; feel it would be a shock if they 
knew now but I don't feel good 
about not being honest. This 
4 sounds stupid but I enjoy some 
drugs and I don't really care what 
drugs do to me. 


case involving drugs in six 


'My mother is more liberal than my 
father, but I think telling her 
could be worse. Women are emotional. 
I don't want anyone to think the 
a* problem is them. It's my choice, I 
| made it and I'll live (and die) with 
cl 
as Then when kids care enough to level, few 
parents struggle to understand. So kids don't 
respect their judgment: 


"Recently I was having a very heated 
and consequently open discussion 
with my parents. I told them I 
have taken LSD. They were upset 
but not in a way that was under- 
Standing. They shook their heads 
and looked at the ground as though 
I had thrown my life away. 


"Parents that I know, usually base 
their ideas about drugs upon what 
they read, what they see on TV, and 
hearsay, Unfortunately, what they 
usually read is from one point of 
tes Just about the only articles 
sige. newspapers concerning drugs 
a i preple who have overdosed 
ed from them. The same goes 
a ark brochures, etc, They 
ae ny of what may happen but 
ae einet May not. Therefore, 
au ‘ink that if a child (maybe 
peban  pakes a drug, he 
‘ah ty will become addicted and 
outiie ¢ Sanity. God knows how many 
Nea ake or have taken drugs and 
Parents haven't a notion of 


Kids Talk About Drugs 


er day one school proudly announced it 
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their childrens involvement 
Thay sbye © 

"It seems to me that 
lies in the parents un i 

of their children's Baise ES 
Most parents haven't got the close- 
ness with their children that 
would let their kids rely totally 
upon their judgment. Therefore 
when a child rejects their ideas 
of how drugs can physically or 
mentally harm them, they don't 
understand. Can't parents real- 
ize that it's out of curiosity and 
a rejection of their judgment, 

that their kids take drugs?" 


the problem 


Parents must understand the pressures from 
peers to do drugs is intense. Few kids have 
this one's strength: 


"I know something of the pressures 
to smoke pot. It is a miserable 
situation to be in when everybody 
in a room is smoking up and you're 
not. This has happened to me a 
few times and I get very upset, 
emotionally. I feel like an odd- 
ball. I'm pretty sensitive to 
feelings and usually I can tell 
that those people don't respect 
me for my decision. The pressure 
gets really bad and I find I want 
to smoke it, do anything so they 
won't reject me, but respect and 
like me. So far, when this has 
happened I have still said no; 
something inside of me says no. 
But how strong that feeling inside 
of me is I don't know." 


Or this kid's: 


"T live in the guts of New York. 
I'm living in an environment of 
drugs. My friends take it for fun 
or for to join the group. 


"I go to parties and dances with 
this around. I have been offered 
some and the guy to put me down low, 
they take it or smoke right under 
my nose, but I know if I smoke cig- 
arettes, drink, smoke pot or shoot 
up, I'll feel this guilt in myself 
so much that there's no where to 
hide from my parents or from my 
priate oT believe this guilt wonld 
stay for the rest of my life. 


Most parents only learn the extent Vee eg 
kid's drug use when he gets iyeget ee tise 
And serious trouble is often simply i 

‘ence started at the beginning 
a ioe and did not stop wae 
the last term of 10th. That ee 
close to four years of contin 
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The 0 
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always t 
nk you know that 


Lil you ne ie 
t of a a eee gilts 


tried it, then 
1d just be quiet 


so you don 
ver 


u 
d 


don't think it's rea 
They say that alc 
until you try it, 
ientists don't understand the problem 
A kid can escape his problems 
even between 

feel no bad after effects. 
takes longer and can 
drink again" the 
But my bias against pot comes 
from what students really feel - not often ex- 


At least booze costs more, 
bring an "Oh, God, I'll never 


times stronger. 
gave drugs much thought. 
on about three times a day and 
really loved it. 
contests to see who could get the 
most stoned. About the middle of 
last year I started going down. 

I was getting sicker and sicker. 
3 I wanted a better high but could 
I thought trangqs 
would be good, but blah. 


"By the end of school last year I 
would drink and smoke as much 
dope as possible. 


ly addicted to pot 


T am what is known as a 
any form of drugs } 
€ only other dope I 


cents, 


i'm getting sick 
reat ‘pot - 
much 
ver 


a term paper a- 


so I did a lot onere= 
In fact, what 


Seems 3 
lly that bad. 


ohol is worse. So 
don't knock it." 


"T have used drugs for about 13 
Mostly grass but some- 


I never really 


We would have 


"I see now what dope was to me, an 
If the straight life was- 
n't good, the dope one was. I 
a ape 5 dope cause I would be in 
rouble becau 

Ses tig eae the day before 
cycle to break, but I'm glade edid 
and when I look back and see al] 

the other kids in it, I know that 
there really is a dope problem." 


It was a hard 


Breatest challenges |! 
has been to ke 5 I've 


like scientists 


I turned 


have ever done is downs and meg. 
caline. The main reason J] don't 
get into anything stronger is be- 
cause I know I would love aciq 
speed and junk so much I just 
wouldn't be able to become un- 
hooked. 


"T believe that everyone has a 
crutch in life - no matter how 
strong they are. Some have the 
courage to fight it. My crutch is 
pot. It is the root of what keeps 
me from growing at Hyde. I have 
yet to find the complete courage 
to fight it - in other words - to 
forget my 'pot' life and commit my- 
self to Hyde and grow. It's only 
one step and I would be on my way. 
I guess everyone wonders why I 
don't take that step. 


"They don't know what I feel like 
when I'm stoned. I'm totally re- 
laxed, sociable, contented and al- 
ways in a partying mood. I love 
everything when I'm stoned. I get 
into whatever happens to be around 
me. Thanks to pot, this earth 18 
the most beautiful piece of art 
ever produced in my eyes. I c@ 
never stop marvelling at ae 


"But I realize that my ‘stoned happ?" 
ness' is a false happiness. 


Ors 
d 
"I've been smoking pot for 4 2 
three years. When I first - 
ja. 


it was a complete euphor el 
loved it. eas 15 16 feel a, 
and kind of emotionally drain’ 
Then after a while it was Like 
nothing - it was natural. 
would be just as red but ge 
used to it that I didn't eve. 
off. But something can't be after 
tastic everyday of your life. 
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Did Colleges Learn Anything From 60’s 


e other day a college administrator told me 


ause of faculty pressure, they were going 


"bright" kids in the future. He 


hastene 
candida 
kids, too. 
1 was sick to my stomach as I hung up the 
e, I had thought better colleges under- 
Pet student revolt in the 60s signalled a 


deeper probl 


the Titanic. I thought colleges were getting 
away from the tyranny of IQ and College Board 
scores and the fallacy of equating such numbers 
with "brightness". tt 
to broaden the recognition of human excellence 
in admissions and radically alter the college 


curriculum. 


Such a change is desperately needed by our 
country. I have discovered this emphasis on 
academic excellence actually has a negative 
effect upon the character growth of kids. This 
statement is so shocking I knew I needed time 
to prove it. So I had been reassured colleges 


were headed away from this harmful emphasis any- 


way . 
But now campuses have quieted down and col- 

leges appear returning to the "good old days". 

Like those on the Titanic returning to the 

dance floor after the "thud", reassured by some 

Junior officer's smile. 


Do I seem overly dramatic? Well, certainly 
we relied upon that kind of college education 
to develop our leaders. Few politicians, pro- 
fessionals, or executives weren't awarded one 
of its diplomas. Even Plato said: ''The di- 
rection in which education starts a man will 
determine his future life." 


So where has that leadership taken us? Yes, 
our society has done some exciting and glamor- 
ous things - like putting a man on the moon. 
But when I first began coaching, I developed 
an exciting and glamorous basketball team. The 
highest scoring team in the state; however, we 
lost as many games as we won. Looking back, 
it was the worst coaching job of my career. 


7 whatever our glories, we're also stuck 
Smiicien ans crime, pollution, inflation, 
aie and spirit in our people. Watergate 
coachi ‘nough our country got the poorest 

ing job of its history. And these coaches 


wer 
Ba Some of our "brightest" and most success- 
College products. 


I pu 
oe blame squarely on that system of 
it is * Not only has it proven unsuccessful, 


t friar unequal and unAmerican. What 
Sbrigset eee and his college faculty mean 
°™M with ae t really be developed - you are 
Partially eb. only is this ability only 
2 qualit r ed to true intelligence, it's 
Y harder to find in kids whose parents 


em - like those who must have recog- 
nized the sickening danger of that "thud" aboard 


I thought colleges would try 
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come from offbeat environments like a ghetto 
or a farm. 


Our forefathers came here from ghettos and 
farms in Europe because they didn't buy that 
not being born with the right kind of "blood" 
in their veins made a difference. 


They declared their independence from King 
George and his aristocracy of "blood" and left 
that legacy to future sons. They told us that 
God had endowed every single one of us with 
certain unalienable rights; that if there ever 
came a time an institution didn't respect 
those rights, we not only have the right to 
overthrow, we indeed had the obligation to do 
so. 


You know, many of us were so appalled by 
student radicals burning down buildings, we 
saw them as enemies of our country. Consider- 
ing the aristocracy of "bright" in school, we 
better rethink our positions. Maybe we're 
unknowingly on the side of King George fight- 
ing the sons of our forefathers. 


It was this unequal, unAmerican, and worse, 
unsuccessful "bright" education that led to 
my commitment in 1963 to find a better way to 
help our kids prepare for life. I bet ona 
quality that was a sure winner: char ot eae iS 
Courage, integrity, concern for ari ag on 
osity and leadership. Qualities that but 


a great country. 


These qualities probabl 
gotten us to the moon or fl 
xotic deeds, but then mayDE¢ ae 
hae given us our problems in AL Smee? - 
loss of human dignity ent barren ee 

- aif wec 

ing is for sure: 1 nee oe 
aa little bit of that cheeeh se saith 
of those "bright" leaders, we neve 


have had Watergate. 
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The problem can 
Kids are customers 
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ing out running away, *~ 
Petia lying, vandalizing 
else. Even ones still buying 
thetic and spiritless. 


when customer respo 
tor the stew. 


ing teachers. 
jous 


No nse is that bad, you 
canes just .doc It's time for a 
change. 

The first sacred cow we need to shoot Sg vat 
academics is the key to excellence. YeS, it Ss 
good to discipline 4 kid's mind and keep him 
busy at night with a little homework, but my 


God, is his mind the only important mechanism 
the Creator gave him? 


Schools can be read like a 1984 script. Kids 
sorted by ability even in the first grade. Then 
countless ability tests begin and all that jar- 
gon: abstract reasoning is this, verbal abil- 
ity to computational skills is 2.3 under that, 
so feed the data to the machine; it says tilt, 
stamps the kid dyslexic, something worse than 
cancer. 


Tests arrange kids so well by high school, 
dumb ones are given reassuring smiles and busy 
work, then schools really go to town "fatten- 
ing up" the smart ones, Finally, a super-test 
(if you've never seen where they make these 
tests in Princeton, the place will probably soon 
annex New Jersey just to keep up) places the 
kids into colleges for smarts and sorta-smarts 
ae a the super-smarts born with extra 

cells get thei i 
co eee eee eir name in the paper and go 


Now in college, smart-smar 
- ts make up th 
Ce and since students are so ae sa 
se t need help, teachers can spend their time 
his ie what the Super-smarts have done 
eee rae pra eo eee knowledge which 
c ve doubled all previous kn i 
a in just eight years. So caerter id 
Be Smarter, which will make ext aa 
-eachers, who will then doubl i 
just four years, ia 


Stand the purpos 
S5 
know the sacrifice peep ly soon 


Process was worth it 
Maybe that's the 


. Then we'! 
Cur humanity in the ee 


answer, ' 


e 
do our work. nough 


error will even mak They 
Then I Suppose, 


Superior to the developed some 


Man th ing 


creation 
of » We can declare 


our Creator obsolete 
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Flunk Some Sacred Cows 


I apologize for letting sarcasm run away with 
me, but we must stop kidding ourselves. We 
certainly aren't fooling the kids. As one 14 
year old wrote: 


"In seventh grade we had a smart 
group. The teachers denied this, 
but to all of us students it was 
so obvious it wasn't funny. An- 
other girl and I had been in the 
'dumb' group at the beginning of 
the year. However, we started 
improving and it was showing UP 

in our work. We were pulled in- 
to the office and told we were 
being switched to the other group: 
They explained to us that this 
group was not smarter, just stress~ 
ing different parts of English. 
said to myself, ‘They must know 
What they are talking about', but 
I got too many jealous feelings 
from the other girls in the 
group to know that I was wrone: 


It was the same with the smarter 


group. They knew they were 
er and they acted like it. Many 
times I told myself to believes at," 


but it was so ridiculous I © 


This is why kids are so alienated 
CON TINUED 


and 10" 
on PAGES! 
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thought. We 
odd years agi 
their lives, 


Dear Netherlands: 


you made me proud today. You faced the Arab- 
jan oil blackmail - this supreme cynical insult 
to the human spirit that man is more interested 
in his gut than his soul - and you stood fast. 


No, I am not Dutch. I'm proud because I am 
eadmaster of a community that includes 145 


a H 
kids; kids who today need live heroes, not just 
the Lincolns and the Churchills of yesterday, 


so in a hero-less age, too often motivated by 
self-interest, you are giving inspiration that 
at least one government of men is concerned with 
the future spirit of children. 


I grew up to newsreels that pictured a Nazi 
octupus spreading over the map of Europe. As 
kids, we learned this terrible monster was to 
be feared and resisted. But then we became con- 
fused by the newsreel showing a free world 
leader with a black umbrella smiling and shaking 
hands with the evil man of the mustache. Why 
did the talk of blackmail now turn into "peace 
in our time"? Why didn't we fight this dic- 
tator who swallowed up countries and put people 
in ovens? 


Then I grew up to understand. Painfully the 
"srownups" also grew up to understand that you 
can't do business with a blackmailer. Or so I 
thought. We had failed to act on principle 30 
odd years ago and it had cost 5,000,000 Jews 
their lives. 


Surely, I told my students, we would never 
let these people down again. But then my worst 
fears were painfully realized when the Israeli- 
Arab war broke out again. Facing the oil em- 
bargo, governments fell like dominoes, duti- 
fully escaping the Arabian definition of "bad" 
attitude by condemning the Israelis. These 
were the same European countries that watched 
Jewish neighbors get ripped from their homes by 
the Nazis. In that case, at least, principle 
was gambled to save lives. But how do I explain 
such a compromise to kids today when the stakes 


. aed keeping people warm and economies 


| a werd came that Holland was holding fast! 
ea pas dark moment, was this ray of hope 
Then | fauars Holland had a Jewish power block. 
in the pine out that Holland lost 100,000 Jews 
ulati ar and today have only 20,000 in a pop- 
°n of 13,000,000. So why? 


of Anni enenbered that Holland was the home 
of that (ank. Hitler couldn't kill the spirit 
Wiped oyt ate girl, and that human spirit 
tace € entire Nazi influence from the 

of Europe, 
; d learneq that 
ns of thousands 
4 ey year, 
‘LE Israelis. 


the Dutch reflect that spirit; 
of them visit her little attic 
Polls indicate 8 out of 10 support 


PVG 
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An Open Letter To The Netherlands 


It seems the Dutch have other commitments 


too. They very quietly have made homes for the 
kids scarred by the war in Ireland; kids from 
both the Catholic and Protestant sides. Not 
only have these kids gained a better under- 
standing of each other, but they return to 
Ireland with the confidence of knowing someone 
cares. 


I learned other interesting things about the 
Dutch; like how they mix their homes for the 
aged with homes for orphans. It seems this 
relationship has not only given older people a 
purpose which results in longer lives, but it 
also turns out this individual concern has made 
the kids healthier and more confident too. 


So I hope Holland will renew the spirit of a 
world that seems to have forgotten its respons1~ 
bilities to children. We know the course you 
have chosen is difficult; your sacrifices will 


not just be cold houses, but an uncertain future 


; ‘le 
our economy in shambles whi 
eh ee ee seemingly unscathed. 


others around you emerge S¢ 
When the price seems too high in the ee 
we hope it will help you to know cet ae 
courage and concern is an irreplac 

bution to our spirit and faith. 


We would be honored to help. Our school 


tudents (as long 4s 
elcome some of your S E 
pie heating holds out) and would be happy 


i Tua 
enlist the help of other Amer lene ae dia 
least the warmth of our hearts an 


with you. 


° 
enare agen “ha, 


en 
ro 
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EN 
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teacher must be 
f a student. 
specif 


The true 


al growth OF ©. 
5 rated only *0 


excellenc 


ly hatin 
ur present s 


don't do as 
next to imposs 
education. 

The system Pr© 
of his own career, 
help 


eli. 5° 
ible in ° 


necessary to & 


cles of growth. 
n the world as power= 


re are few energies i 
ae: commitment. Everest climber W. E. Murray 
said: 


committed there is 


hesitancy, the chance to draw back, 
always ineffectiveness. Concerning 
all acts of initiative (and crea- 
tion), there is one elementary — 
truth, the ignorance of which kills 
countless ideas and splendid plans; 
ment one definitely com- 


that the mo 
mits oneself, then Providence moves 


too. All sorts of things occur to 
help one that would never otherwise 
have occurred. A whole stream of 
events issues from the decision, 
raising in one's favour all manner 
of unforeseen incidents and meet- 
ings and material assistance, which 
no man could have dreamt would have 
come his way. I have learned a deep 
respect for one of Goethe's couplets: 


"Until one is 


Whatever you can do, or 
dream you can, begin it. 
Boldness has genius, power, 
and magic in it.” 


When two or more people make a common commit- 
ment, the power they generate is the source of 
miracles: synergy. Like saying 1+ 1 = 3 
Webster's defines synergy: "The doctrine that 
human effort cooperates with divine grace i 
the salvation of the soul." oe) 


A x was if you will, an unfortunate girl 
Sie to see, to hear or to speak; a 
ae er at 7 unable to dress heresies 
ty ie f ise ge and eating like an animal 
Ss. Her one asset s 
eem 
pried canted who try to make pe ee 
ing. Then ont 
pean o the sc 
eae tesa who offers Ae ee 
ps tie ee forces her to Leet 
- even slaps h i : 
pline - ; PS her to maintain disci 
pres cee oe the motea ee eo 
ardin i ‘ 
Khe she g their w. 
tanding only as interf ee ei 
- Once in 
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100% Committed 


total authority, she demands deeds from this 
poor child some experts agree are harmful to 
expect. Yet the tyranny of this teacher dis- 
misses all doubts of the child, family, 
society and even her own to her self appointed 
goal. She burns every bridge of escape; 
teacher and student would now either succeed 
or fail together. 


The girl was, of course, Helen Keller; the 
"Miracle Worker" was Anne Sullivan, and the 
transformation of that helpless 7 year old 
into a student was to me excellence of teach- 
ing seldom seen since Christ. It took the 
total commitment of Anne Sullivan to inspire 
a commitment from Helen Keller, and this 
synergistic relationship produced one of 
America's greatest women. 


The results probably amazed even the teacher. 
My experiences tell me Anne Sullivan really 
didn't know what to expect; she just believed 
once she got the best attitude and effort out 
of both teacher and pupil, God would take care — 
of the rest. 


4 
, 
) 


That was 86 years ago. The burning question 
we must ask ourselves: Would our system 
courage - or even permit - the commitments 
necessary to gain the same dimension of mira-_ 
cles today? Sadly, we know the answer 1S M0: 
We would not tolerate the risks nor allow the 
involvement. 


shes PERLLENSR requires parent, teacher, and 
. ee all to share more than they want % 
oe to: accept criticism, risk, 108° 
hea night, give without recognition, 
and be hurt, and sometimes be shucked 
just like an ear of corm 


91 
CONTINUED ON PAGE ? 


The Myth of Of 


Excellence" represents a large com- 
ur schools to train a kid's mind, 
al more than practical means. 
ake of learning", I was fond 
Only it doesn't 


nacademic 


oO 
mitment 


neoretic 


the Ss 
mpearn ae it to students. 


js not based on some textbook theory. 
a years of observing that those 

t comes back who had met these standards of 
yids Coe cel lence were generally no more pro- 
academe ; happier than those who didn't. I 
quetive c d to become a teacher of academic ex- 
worked h My calculus course was evaluated as 
pe cated as MIT's. I got students to work 
sophis™* aining that excellence. Few had board 
hard ts less than 700 and many gained ad- 
age college placement. But then I learned 
ee hat particular hard work did not pay off 
Ethappier and more successful lives. 
in 


der the best and worst cases of "aca- 
demic excellence" in my experience. 


Billy was 4 genius. He was 14 and I taught 
him calculus, having already completed all 
high school requirements with A's. But Billy 
had a lot to learn. The first day mother 
brought in 2 special bed for her little Billy. 
Next, after being cut from the Glee Club, 
Billy showed up at the next practice anyway; he 
knew his voice was better than others. He 
rarely explored learning or helped others, con- 
tent just getting his A's. I even used fraud 
trying to teach him humility. Billy frowned 
in class when he didn't understand something, 
yhich, of course, was rare. But when he did, 
I sure tried to call on him. 


Consi 


But Billy had been too brainwashed by schools 
that his genius of abstractions assured him a 
happy and successful life. How does a boy know 
he isn't cutting it when college boards say his 
scores are perfect and a top school like MIT 
awards him Sophomore standing on entering at 
1? I tried, but I failed. But today he still 
Imows less about himself and life of all my 
Students, 


Now Jay seemed a hopeless student. I even 
a him a vegetable in his interview. (A 
ee vice tries to find how a kid feels 
eee elt and just how much he and his 
Teader ao give to get his best. If the 

ac at harsh to call a kid a vegetable, 
pen what 2 a relief to bring out into the 

U can the fy secretly feel about themselves. 
mee.) toe om Teal hope they can 
Jay Se een at far below college potential, 
Schoo] kept ec grades 7, 8, and 9, although his 

moving him along. 


Id J 
hin ang . eee he and his school had quit on 
Mique pote, beaten young man; but he still 
he woul g “ntial just like everybody else. 
Nel hin a Teally try, we were going to really 
find 1¢. g ing 


f 
tunked Algebra before and pro- 


High Test Scores 
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ceeded to flunk it again. 
he couldn't do it; I said that was the wrong 


His teachers said 


answer. Both teachers and students are im- 
perfect, so how can you use the word "can't"? 
He flunked the year, came to summer school 
and flunked algebra there. His Sophomore 
year he took algebra over with another teacher 
and flunked it for the fourth time. 


I worked with Jay myself and concluded he 
would have to begin math in the first grade 
to pass algebra. That would not be worth the 


effort. 


"I was now convinced Jay and his teachers had 
put their hearts and souls as well as their 
minds into the effort. Since I was not ready 
to say God had given me a lemon, I dropped the 
algebra requirement for graduation at my 
school - with a sigh of relief. 


irements schools ought to have 


The only requ oar esha abs 


are ones any student can me z 
parents, and his teachers, care caae eee 
day the only excellence required is ge 


. ity con- 
; courage, integtt >. 
ment sof geleaber = josity and leadership. 


cern for others, curl 
ted, He 

dards and gradua 
sop ieee: put he is an Honor 


never CAG eo me He works summers, be- 


in college. was 
ees 2 a de pease and leadership» BY 
aur? 20 to shape up 2 P oblems. 


i pe 
le with serious morale P 


nyegetable" ° 


chosen at only 
Not bad for an scaden'® 


a’ ~> 


Success and Failure 


to build genu- 
success depends 


cational Sy e 
Our edu kids becaus Sen Peelaties: 


onfidence in 


eg sng the right in 
ely on having ae 
es a yearn to develop 4 Caan aes 
e ' 

" ter stage - ee 
will put us ot abilities rather than encourag 
mold us cd d given uniqueness. 
sD ag es your school. 


r 
community measu 
ee ea scholars OF where graduates 


care teams. 
by winning sports 
go to college? Perhaps" pe the school takes 


nk of the comm hoc : 
Were oss winning teams: varsity, ie ae 
a d freshman teams, 4 feeder system 4 
Fee oaches, the band, the 


ofessional ¢c 
— d the time and effort to get 


junior high, 
It's a major under- 


eaders, an 
eae out of everybody. 
taking. 

Now consider the effect on kids “ the com- 
who want to be "center stage . At the 
barber shop they hear men talk about the team. 
The local paper they read features the stars. 
The PA system at school talks about the up- 
coming game. Doesn't each want to be the star 
other kids flock around or the grown ups Say 
hello to when he goes downtown? 


But even if they have the burning desire, do 
they have the right abilities of size, speed, 
or coordination? I didn't, and boy it really 
hurt. 


I watched the stars growing up and wished 
some day I could play on the high school basket- 
ball team in the D.C. city tournament or in 
Durham for the Southern States Championship. 


munity 


I worked hard in junior high to get ready to 
make the freshman team. Then came the heart- 
break. I came close, but I was cut on the 
final day. 


At least my best friend was the best player; 
Van was so good an athlete that he was later 
offered 35 college football scholarships. So 
I-could sort of live my dreams through him 
Then Van became more and more popular. He 
went with the most popular girl and travelled 


in the top clique in 
that idiace g school. 


It hurt, but it was fair, 


th people 

became the ido] ‘st oe ee eee i 
glory was watching him in th 
the balcony, . 


Van 
; My share of his 
loneliness of 


to start 
b asc 
a prea. I stayed at a hool. Almost 
ashington suburb motel in that 


Bobby Kennedy and o That night 1 


ther digni Oe Was to meet 


ies to enlist 
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their help. As I put ona suit bought for 
the occasion, I realized the pants were tog 
long and rushed to a little shop next door 
for alterations. As the clerk worked on the 
pants, both of us sensed something familiar, 
and after a few questions, I found out it was 
Van! 


We found it hard to talk; both probably 
wondering, why this eerie, freak meeting, and 
what incredible quirk of fate has so exactly 
reversed the roles we imagined for ourselves 
20 odd years before. 


Strangely, I think the system had inadvert- 
ently so trained us. While it nearly de- 
feated me by making me doubt my abilities, it 
helped me believe I needed more drive than 
others to succeed. 


But Van's abilities were so favored in 
school that even without his best efforts, he 
never suffered a real defeat. Why wouldn t 
he expect his life to work the same way? 
have out 
kids Lik 
theml- 


How many fine potentials like Van 
Schools left untapped, and how many 
me, discouraged by the system, quit on 
selves? I shudder to think. 

hools and 


There are just two qualities our 8°" city 
communities need to admire in kids: ee dis” 
and desire. Sincerity is the agent Oy red 
covers our God given uniqueness, and 
the energy that develops it. 


Those qualities build outstanding © 
uals. And healthy societies 4s well. 


divid- 


Can you < 
confident1} 
ou've sper 


cided how 1 
ready to "s 
with specié 
to reach fo 
requires, 

the problen 
wait for so 


A great t 


| 
| | 
| 
: 


our system of education does 


jeve 
why 4 gaan: growth of kids? If you'll 
ot foster pomework" you may better under- 
do 2 1 aaa struggle with this brain teaser: 
Firsts 
st 
ct DOTS BY 
CORAL INES WITH 
EO TAKING yOUR PENCIL OFF 
THE PAPER . 


ask family and friends to do the same. 
ow 


yet? Well, it's tough, but also 

training may be inhibiting your 
to solve this problem. Like 

f the trailer truck that be- 

ES eed caer a railroad bridge when there 
oe ach clearance. While officials of 
the railroad and trucking companies raged as 

who should bear the responsibility, a nine 
Ey old boy walked up and suggested to red 

faces that they simply let the air out of the 


tires. 


Can you app 


N 


prustrated 
academic 


roach this problem as clearly and 
confidently as that nine year old? Not when 
you've spent years in school being given 
problems by teachers of knowledge who de- 

) cided how much you could do and were always 
ready to “show" you how. Only those of you 
with special abilities will have the confidence 
/ +o reach for the "deeper look" this problem 
requires. The rest of us will simply attack 

) the problem superficially and once failing, 
wait for someone to "show" us. 


| A great teacher said it: no one can reveal 
knowledge to you unless it already lies half 
asleep in the dawning of your own mind. 


Like so many kids, I spent twelve years 
= gliding through classrooms, sitting in various 
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Test Your Thinking 


stunned me a second time when I got the exam 


back. I had every answer wrong, yet he had 
given me an 87. I was going to keep my mouth 
shut, figuring he had made a mistake, but 
curiosity got the best of me. When I asked 
him, he said something like, "Oh yes, we've 
got to do something about your carelessness, 
but the important thing is you know what you 
are doing." 


These two men helped me to have confidence 
in the way I thought, not to copy them - or 
anyone else - no matter how superior their 
understanding in math. 


When I disciplined my mind in math enough 
to teach it, I taught students to think, Even 


5, it kinds of Z 
ai teachers ee PETE 2 the pow focelese ones who had far more ability in math than me. 
ners. Since they never bothered with what ae Sani 
was "half asleep" j ; Not surprisingly, my two most exceptiona 
have rememb Raaaneund,.all. L youd students had first flunked like me in that 
‘ By detent ered were the pranks I played - until coaiban 
rs, ©piather and Mr. M.'s Algebra 2 class. y : aed Bepeale 
't I flunk Today I insist all subjects at hyce 
i and was eee I, barely passed a repeat a ape lies "half asleep" in both student's 
F ; stepfather Berm y. ot mld-yegr whip oy and teacher's minds. 
eo learned j, Stepped in. He took charge and I herach 
is he ‘ Be ae Porat it is when your mind is So try this problem the Hyde Ey ai 
pt but "viny!" <P So long. He never said anything more about finding creative appr Oe ed es 
back on p and by the time he finished, I was finding the correct solution; are he 
gi ¢ Stand math ¢ 1 in tears, But I began to under- you can do than what you ca) i = think than 
oF ie | or the first time. how family and friends strugg+© 


And h 
/ first aie me to Algebra 2 and Mr. M., the 
J FUL the ings I fully respected. When Mr. M. 
)Prised to cy ©xam on the board, I was sur- 
Z had seen Bit thn Walk out of the room. I 
pg? Ruy ly MP prac try that, but kids 
them back to earth. More in- 


Tedibly , nobody chea 
ted, - not even me. He 


their abilities to solve. 


Finally, ask what you have personae » 
learned about yourself and your es ees 
the struggle. Then write and let Eee 
you must also help me with ghee a es . 
"half asleep" in my mind. Tha 
teacher learns to teach. 


3a 


Don 


: lem: 
The solution to last week S prob 


of us inhibit ourselves by 
dots? Abstract ability 
ally our education that 


Why did most 
staying within the 
helps, but it's re 
failed us. 

Our present academic training doesn't de- 
velop such insight. True intelligence takes 
the combined development of not only intel- 
lectual, but physical, emotional and spirit- 
ual powers as well. Yet consider the lop- 
sided demands of our educational system. 


Contrasting physical with intellectual re- 
quirements is practically a joke. A student 
might repeat an entire year for failing even 
one of his four or five academic courses, but 
lacking the prowess to play on school teams, 
his only body demands is a light-hearted, half- 
credit course called "physical education". Lb 
he will behave himself until 3:00 in class 
doing his "important" work, schools are con- 
tent to let him loiter afternoons at the local 
drugstore smoking cigarettes. In fact, if a 
student grossly neglects his body and becomes 
fat, what does the teacher do? Carefully 
avoids the obvious even in conversation. Can 
you imagine a teacher doing that if a kid so 
neglects his mind? At Hyde, overweight stu- 
dents eat at a special diet table and if they 
flunk the weekly exam on the scales, they 
flunk school - period. 


If physical demands are bad, emotional de- 
velopment is even worse. Take student's ina- 
bility to deal with themselves and others, 

An inhibited girl who withdraws into herself 
becomes a "sweet" thing receiving our smiles 
A big-mouth kid is left to get his "education' 
behind the building with a punch in the mouth 
But Student behavior that baffles us. we 
simply label "sick", This label relieves us 


of any responsibili 
ity andr 
to a couch or a PUNE PRONED Sie RCUsen 


It doesn't take 
cri 
tain and other forms of human aliena 
Seth ses ts weer emotional devel- 
: re i i 
es ground in th 
listen to the cries from a Te RE ey 


They ey 
sii same it “sensitivity training" and 
comic books a Wie See mee 
ae er oe educators can 

losing "intellectual seis cisr gonial eae 
an 


an Einstein to count divorces, 


+ Inhibit Your Thinking 


old witch doctor convincin 
the only real magic. ("Béveraeee 
Kwangi - he who enters, dies!") 


Finally, spiritual deve : 
is pathetic. Freedom of rie IN Our go 
mean free from religion, yet ae doesn! 
convictions would have kids hele 
than the "other man's" God, The © in 
prayer, or books like the Bible as of God, 
bring cries of indoctrination fren Schoo] wil] 
We have so built these religious ere, 
into our kids that a poll I gaye shee 
more ready to trust the reality of it kids 
book character like King Arthur thas Story~ 
actual lives of Jesus, Buddha and Monae 

But when a school is reall | 
tellectual, physical and air aoe in- 
spiritual development is automatic, Hoe 
test I give of my school's success is to ae 
simply walk down the hall and gauge the an. 
ty. When I hear singing in one room oe 
conversation in another, a raging Soa = 
the hall, shouts from the field, I know he 
in good shape. 


This test of spirit condemns present educa- 
tion. "Turning on" to "do your own thing" 
means doing something outside our system. And 
how do schools get students turned on? When 
their football team beats the brains out of 
another for the state championship. Then the 
student body tears down the goalposts, ex- 
citedly chanting: "We're number one! We're 
number one!" Kids naturally yearn to develop 
a uniqueness to be "number one" in something. 
But is that the best we can do to help kids 
express that tremendous drive? Number one 
by sitting on a slab of wood and shouting "Rah 
Rah!"'? 


To be fair, schools are not the failures, 
it's simply time for a change. Yesterday's 
education can no longer equip kids for thei 
world of tomorrow. If we commit ourselves, we 
have the capacity to help our kids truly have 
confidence and pride in themselves. 


Tesent educa- 
Own thing" 

iT System, And 
ed on? When 
‘ains out of 
Then the 


mn to develop 
in something. 
-o help kids 
Number one 
; shouting "Rat 


z like Cloture, 


—~ | 8an, 


med and we walked down 
; h Capitol, I couldn't get rid of 
f the 


er 
; stomach. We drove Ov 
Pad ute to show the students 


I walked through the 


cs es tiy houses of the pioneers 

alls Icoleee the Civil War, but I could not re- 

and Sw = Se eieetl. I broke away from the 

capt aa my depression would only detract 
0 


SNIP Ns kids' experiences. | 

Ee onth ago. I am still struggling 

That Dee e ay that Senate scene so depressed 
ders 

to m 


——— 


es dents to Washington to meet 
n stuaen 

we had soi and officials about Hyde's com- 

j with educ ge national education, also 


; han 
aimee to. show them their Capitol. We were 
plann 


) luck visiting on the first Sunday session 
od eric 

of the Senate in 112 years. 

seat short, so I told the students 

ahead and I would "make do". 


: 
i We were one 
and teachers to go 
i ress section where a cousin is a 
ee a eS there, but seeing the door 
i open to all those empty seats, I just sat down. 
That didn't work. I explained my problem to an 
| official, who let me to a policeman, who placed 
¢ me back of a long line. I gave it one last 
| shot: keeping a straight face, I told the news- 
| room head I did a column for the Maine Sunday 
‘ Telegram. They finally took mercy on me. 


The newsman sitting next to me described the 
action, which was complex. 


} The bill on the Senate floor would extend the 
Government's debt limit to pay its bills. 

| Senator James Allen of Alabama was filibuster- 
ing to block an election reform rider he con- 
sidered "half-baked". It would take a vote of 
cloture to stop him. 


| But Senator Russell Long of Louisiana noted 
hat unless someone acted, even Government 

| “ployees wouldn't be paid after Tuesday. We'll 
Se a test of nerve this week", he said. 


Be eat eyeball to eyeball. I asked my new 
ee at he expected, Probably nothing to- 

| forners epic answered, the election re- 

li ave a majority, but the Senate doesn't 


’ 


MY eyes 


The velvety and somber tones 
amber made the setting; the 
atray of super-stars., You 
© nigh sense of drama. 


| S5¢ Ae 
’ unn 
(Ould feel tne © 


But as 

The ge) unfolded, my uneasiness be- 

The Scene ise did go exactly as predicted. 

| What indi soi _ one of disorder, with some- 

‘NE for or rs “ned players; the Chair kept ask- 

-88ides during But all the movements and rude 

| had Significnn se tte and roll calls must have 
€; these were professionals of 


; 
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Visit To Capitol Moving Experience 


Super Bowl calibre. 


The roll calls went as predicted, 


: Around 
12:00 the newsman whispered that they would 
probably vote adjournment since most Senators 


were going to the Redskins game which began 
at 1:30. Again, he was correct. The motion 
was passed without a dissenting vote. 


The test of nerve ended the next day; the 
election reform rider was dropped. Someone 


said it was too hastily put together anyway. 


So why my depression? Perhaps watching a 
sacred American place filled on the first Sun- 
day in over a hundred years, by a hundred men 
elected by the thoughtful judgment of millions, 
for a spectacle as predictable as an English 
Minuet. 


Perhaps by the nagging thought that this 
once proud Country, badly wounded by the 
arrogance of self-serving leaders in Watergate, 
desperately needed a new spirit. And here 
were leaders with power to heal concerned only 
with their own rights and rules. 


So as I walked through. the rooms of the 
Smithsonian, the exhibits did nothing to my 
spirit. They seemed of a Country now dead 
and gone. 


But the last room - a collection of trains - 
had a real live Twentieth Century locomotive, 
complete with beautiful sound effects. The 
clipped cry "All 'bord!" brought the orderly 
hustle of hundreds of people getting on. The 
first deafening "Chuuuugh!" made the glisten- 
ing engine seem more than two stories high. 
"Chuuugh!" - the building seemed to tremble. 
"Chuugh!" - my spine was tingling. With bells 
clanging, the whistle shrieking and those 
"chugs!" blasting to build up that incredible 
force, I felt my pride surging back. It was as 
if the real American spirit was right there, 
just ready to be turned on. 


I forgot all that European Court pomp and 
intrigue of the Senate. My pace quickened as 
I started to look for the kids. I knew now we 
would have something to talk about in the car 


going home. 


nt Can’t Lose 


every- 


A Total Commitme 
di said, myinning is not 
e only thing.' 
unate that quote is SO badly 
Some people picture an Fs 18 
r who chews up people to 8 
4 man of high 


Vince Lombar 
thing. It is th 


principle ) 
potential : 


Lombardi mean 
goal can maximize 


t a total commitment to 4 single 


human excellence. 
ctually lifted a cat in 
saving her child pinned underneath. To her, 
lifting that car was "ot everything. ‘it was 
the only thing." She had a total commitmen® 
to succeed, giving no thought to impossibility 
or serious bodily harm. 


e such a total commitment in our 
lly understand 


Like the woman who a 


We must mak 
own lives before we can rea 
Lombardi's quote. 
ago, my football team came to its 
last game with a chance to be the first unde- 
feated team in its school's history. But our 
task seemed impossible; we were playing a team 
of post-graduate students who had badly beaten 
college freshmen teams. Stories of their out- 
standing stars drifted into our school. Our 
kids were scared. 


I faced a dilemma as a coach. Our team had 
worked hard and earned a fine season. Since 
no one expected us to win, we could build our- 
selves as the "valiant underdog", whereby we 
could lose and still keep our pride. (A fan 
says: "plucky bunch of kids there, Coach" and 
newspapers call you: "Game But Undermanned". ) 
But I knew that attitude couldn't win. 


Some years 


But even with a total commitment, did we 
really have a chance? After struggling with my 
conscience, I decided we had to risk our entire 
season and try. 


I assembled the team and said: "You! 
; You've all 

ae about the super-stars we are playing 
a Claas se Now let's get one thing straight. 
pad we have no stars, that we win on our 
oe eee a ge Well, if we really have 

» and its value is so great, th 

! 4 = 
no bunch of "ringers" should beat us, Tf he 


do, we've ius 
t be iddi 
Season, : en kidding ourselves all 


A heey ie! hammered that theme all week 
gees, eee Friday we lost our key feiaee 
ras es ay 1t rained, hurting our pass- 
ea a wee pre-game warm up, their 
eee 2 toyed us psychological1 

leld in a mob, seme ie 

€, and then broke et 

- I took the team to the 
away from them, but they 
N, pairing off to let us 


t lan 

were guage 

601ng to do to us ae ee what they 
afternoon, 


E OO 
J e 
i i gee 


I had a badly scared bunch of kids on y 
hands. I told them the game is decided on the 
field, but I couldn't "get them back", When 
we left the locker room, our student body, 
responding to that rude spectacle, fomeda 
human alley back to the field. So we saw 
nothing but friendly faces on our retum. By 
game time, the determination had returned to 
their faces. 


The game was fierce. Near the end we gambled 
to win, failed, and then they scored to brea 
the tie. 


Back in the locker room in the silence 
tears and exhaustion, all eyes were downwat®. 
I fought through my own tears, wanting to $Y 
something, but words could only mock ow! aked 
commitment. I laid my hand on 4 few mud-¢ 
shoulders and left. 

ooking 


We seldom discussed the game agai ta 
back now, I know we didn't oe nae now to 
had Le 
lost a battle, but we all ae games 


win the war - and not just 
either. 
of the tea bat 


The next year, with many ain. 
we came to ie last game undefeated sone 
Outweighed 20 lbs. per man; Eee yard Line 
how held nine downs inside our vathef roa * 
in the first half and broke the © 
spirit: 

That game is a very pleaded. pment « 
undefeated season an accomp!s® udest 
game we lost was one of the a pega © 
important moments of my 11 Pe tegantte 
understand the power 0 comm: 


-40- 


que 
memory Oi a 


"Mr, 
school. 
Tule, 
includ: 
legal < 
proven 
lying , 
you wan 
this St 


nch of kids On ny 
ame is decided on ty 
t them back", Vha 
our student body, 
pectacle, formed a 
jeld. So we saw 
15 on our retum. } 
jon had retumel © 


: t only needs children to 
coe at vas but adults to see 
d through the eyes of youth. 

learning not only to teach, but 
ly to hold onto values, but 


throug 
in worl 
uires 

not on 


anged so much, I half-joke Joe Gauld 
1 have ch e would throw me today out of the 
t changed is my atti- 


pee nt one thing no 
ne towards smoking . 


1 
o the Surgeon General's report 
ee eae caviy convinced me cigarettes 


on sn0kane harmful; as a teacher, I could no 
4 I even quit 


nysel 


so when I started Hyde, one of my first rules 


no smoking" . I explained to the kids I 
ie not making 2 moral issue, simply dis- 
See smoking until graduation when they 
co uld make a more mature decision; smoking two 
ae a day for 20 years taught me how hard 
‘uitting is once you start as a kid. 


I tried every argument and persuasion and the 
kids generally turned a deaf ear. But as the 
school developed pride in its integrity, the 
hypocrisy of the smoking going on "underground" 
began to bother them. School leaders came to 
see me. 


"ir, Gauld, the students believe in the 
school, but they don't believe in the smoking 
tule. We have polled the students; 85% - 
including many who don't smoke - think those of 
legal age should be allowed to smoke. We've 
proven trustworthy in building an ethic against 
lying, cheating and stealing. Since you say 
you want student participation, how do we get 
this smoking responsibility?" 


"Well", I sat back thoughtfully, there are 
eh First, "convince me if I let 
ae S smoke, they will be more likely to 
ater on." I looked at them quizzically, 


smiles indicated n 
touch that cPS, one wanted to 


from the Peso y other way is to get approval 


you ¢ y, and then the Trustees. If 
a do that, then I will resign and the 


Trustees 
can ; 
allow moking tt a new Headmaster who will 


They reay; 
Joking. ie beneath my dramatics I wasn't 
For the atte an integrity issue for me. 

Stand why , time, students listened to under- 


In 0 
ur Soc; 
meee Ted we start to smoke simply 
tine ig addins then we continue because 


How e a 
Paper mad We stick some lse can we ex 


Su Our In ne dry leaves rolled in 
win’ at f; ne sate them, inhale a 
Crea. Dare] 
mh oe nee 
> 
ue, ing we will gain no 


Kids Do Listen 


shila 
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good effects whatsoever and that it will cost 
us two or three hundred dollars a year for 
the 'privilege'? 

"Now it's one thing if an adult makes that 
decision, but what defense do teenage kids 
have? Cigarette companies spend $250,000,000. a 
year geared to sell kids early, knowing they 
are hooking customers for life. Why, when I 
was in college, they even came around giving 


free samples." 


"Just why do kids think smoking is so manly? 
Think of ads like 'I'd rather fight than 
switch', or 'This is Marlboro Country'. Even 
in the movies, what's the last thing a guy 
asks for before he gets shot?" 


"Tf you don't think you're brainwashed; pete 
I am fighting these 'neighborhood pusher and 
I end up being the heavy because I'm taking 
away your 'God given right' to smoke. no 
your ‘friendly’ cigarette companies ©n uP x" 
making a bundle on you and all you give m 
heartburn." 


The kids knew the word 
grain of truth. They didn 
but they could respect a sc 
against the exploitation of 
society allows today . 


Today, better than 90% 


trar 
support the rule. Con 
ride will listen ~ when you 


where your mouth is. 
acter. 


s had more than a 

t necessarily agree, 
hool that stands 
kids that our 


of the students _ 
y to public opinion, 
put your money 


They call that char- 


Some Gloat, 


lved it Tp lngcy e 


being told 


ii gloat an 
made my day even 


+t already was.' 


c. L. and family of Nor 
: oach: 


th Vassalboro 


Mrs. fold the paper. 


suggested a unique appt 
Mr. H. D. of South portland: "After 60 sec- 
Se hought, 1 determined it was im” 
sically connect 9 dots...Since 
d connection means among 
or associate, 


the answer at once jumped out. You connect or 


combine things by enclosing er 
as in a box. _.Therefore, the answer is four 


straight lines made to form a square around 
nine dots. P.S. Please reply - my wife ‘ 
questions my answer and we have a bet going.— 
(Impressed, I called Mr. D. and put my foot in 
a hornet's nest. He rejected my solution, 
feeling since two of my lines intersected, I 
violated the word "retrace". Thoughtful, but 
I'm still with you Mrs. D.) 


Mrs. P. S. of Pittsfield solved it, and after 
giving clues to unsuccessful friends wrote: 
"your answer in this morning's paper brought 
their response ‘But, you didn't start us out 
the same way!' to which I responded--'Well, 
he's probably a left-handed guy!'" (Now that's 
worthy of Sherlock Holmes! ) 


She asks: "Now, do you have any more puzzles 
for the Sr. Citizen following you have been 
gathering, to help us through the energy and 
aging crisis?" 


Sure do. Try this toughie: 


What is the order or progression of: 
S"Sh pO M1e2. 603 9207 


(Hint: I find women better than men on such 
problems because they are more emotional and 
less likely to get hog-tied intellectually 
And that's not a left-handed compliment I 
didn't solve it - maybe because of my M.A, in 


math - a woman practi 
to show me Hones cally took me by the hand 


Finally to Mrs. X who stayed up 'til 1:30 a.m 


trying to connect the nine dots and found it 


a way of "unloadi , 
Tp inerde ouleading thoughts I've had bottled 


Pig i 
¥ ee By ae your courage in writing such 
pes Oy ae grade Education" 
ee 0 Tridicule i é‘ 
seh ag re thoughts like yours ee 
- tou say "I never did cddoreeana 


things together such 


The Coura 
ge To G 
Others Groan 


about grammar and where to period or comma," 
But your letter affected me deeply. I ee 
it with people I trust to make sure I wasn't 
over-reacting. I read it to the students 
who liked you too. 


I appreciate how you stood by and helped 
your son through prison "with love and under- 
standing of family & friends". It must con- 
cern us all that "A very sports minded boy 
who never gave us any trouble to speak about 
till he got mixed up in drugs" is in "prison 
on possession of heroin acquired while in 
Vietnam". 


You ask: "Would I be happier going back to 
school, I'm 49 years old"? First, recognize 
that you are educated. I judge a person's 
education by their character, and that you 
have. But you say, "I never was too great 1m 
school so bashful and no confidence, that 1 
got an awful inferiority complex’. Well, 
you were simply let down by poor teaching. 


Why not add some books and even @ night 
course to your many activities and inter 
Your enthusiasm will make you 4 fine studen 
and give you added confidence. 


; f yzzle 
For while you found the nine dot Pa people 


"frustrating" and didn't solve it, nt 
learried Ae tuch from it, .02 Pen ae ‘ee 

me as much, as you did, You trusted ® crying 
enough to understand what I was really 

to teach and for that I thank you 


495 
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so incredibly 
kids worse nail 
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"jocks" and "k 
students they 
If those stude 
their potentic 


One cost of 
1solation of } 
educators brol 


ee 


Tiod or coma," 


n Irks Professors" read 
Tt seems the Profs 


ls for compromising 


" 
ove 


Bowdoi 
nppitetacy a neadline. 
high schoo or 
ish composition in 
es, the fun and the 
ticle reveals the threat to 
trained undesirables. 


i t 

e high school educators pu 
Benes, colleges should understand 
cz s concerned about basic skills. 
left education in shambles in the 


their institutions be pros- 


‘ted and left without 
They showed their contempt for 
buildings or going 


Now we are trying to build new programs to 

ip students respect themselves as individuals. 
ae we could trust that those English Profs 
aes sharing this purpose when they ballyhoo 
pasic skills, rather than feathering their own 
nests. But when one moans about kids who "if 
they had anything going for them, it was that 
they were jocks" and another asserts that "The 
Ivy League can absorb a hundred knuckleheads, 
we can't", it's hard to believe that secondary 
school teachers are not being made the fall 
guys in a power struggle between Bowdoin's 
athletic and academic departments. 


But what really bothers me is how teachers can 


leeply. I shared J : 
ec sure 1 wam't so incredibly insult students. I've called 
the students kids worse names, but I'm committed to them as 
individuals, so they know I'm only nailing 
; pee attitudes - like a black can call another 
by and helped } “nigger” without insult. But these Profs use 
n love and under- | jocks" and "knuckleheads" to describe current 
“Jt must con ne they want separated from their college. 
oe minded boy those students really try, can they trust 
age speak about €1r potentials will be respected? 
s" is in "prism _ One cost of this elitist attitude is the 
red yhile #2 isolation of blacks. In the 60s, many Northern 
educators broke both legs i ‘ 
ee those illiterate legs going South to make 
going pac ; schools, Th racists integrate their 
ier B™ geod? jnteed med came back and fearlessly com- 
Firs gers 5 bad ae own student bodies to be 10% 
ee chat ™ | plete poe at te and whites are com- 
* be geet y? cae even on the Bowdoin campus. 
- was a “pat to change with ; at Bowdoin expected blacks 
fide yell change yourselves page iva ale 
gpl aed “*ally trust their pot ag oh eae 
L entials will be respected? 
x a pio od a "as @ Bowdoin "illit d ae 
‘ ve it : A after Berane erate", being accepted 
e god : oo ' Sills: wife salir ae trial. But Presi- 
es 4 fi’ Just been eitine greeted me as if Bowdoin 
Co ’ ge oft fee a T. = = Professors like 
is6 aor 5 Ts nity rect just Bes K.C." Sills made me 
ts io, rem ause I was in that com- 


er 
also the creative writing 
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government and the military. 
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course I couldn't hack. When I finally 
mustered up the courage to write a story from 
heart, the Professor called it my finest work 
and without further comment, marked it C. So 
I concluded I couldn't write, not realizing 
then he was only interested in exploring 
abilities like his own and not potentials 
like mine. 


That's the nub of the real problem. Too 
often the college teacher is selected for his 
scholastic achievements, so he looks to his 
own growth for further achievements. The true 
teacher thrives on the many potentials of his 
students, so his own growth is the result of 


his students' growth. 
ven to students, qt 


If true respect is not gi 
Probably no 


never is gained by a faculty. 
area in history has been so crammed with great 
minds and knowledge as today's Harvard Yard. 
But the sad commentary is that people secret Ty 
nod to the guy who said "t'd rather be governe 
by the first 2,000 names in the Boston teles 
phone book than by the Harvard faculty. 


CONTINUED ON PAGE 91 


A Headma 


both teach and 
ad I had the 

on "no smoking", 
by kids on 


haracter, We Sai 
! 

be taught by t * ik 

courage to teat 

but also the wl 


long hair. 


sdom to be taught 


i i It seemed 

d set against long hair. 4 

f the permissive breakdown of stand 
such kids were 


ociety. To me, . 
o be yifferent, telling adults to 


I was de 
symbolic oO 
ards in our Ss 


‘ust trying t 
ee faa or following the crowd. | While I 
cried to be tolerant, long-haired kids really 


turned me off. 

But as the desire for long hair grew, re- 
sponsible kids became culprits. 
's most difficult time. 
aculty, and nearly all the students, dis- 


hair restrictions. School 
h me - well pre- 


This is a Headmaster 


Some f 
agreed with our 
leaders came to do battle wit 


pared. 

"why?", and with each explana- 
tion I made, unload a barrage of forceful argu- 
ments. I cut them off: "Look, if you think 
the issue is going to be decided by a success- 
ful debate, forget it. Upholding standards of 
a school is like holding up a great boulder. 
You come along telling me I can hold it up an 
easier way, but if you're wrong, that boulder 
will fall on my head. So until you convince 
me you know its weight and will put your heads 
under the boulder too, I'll stand pat. Yes, 
I'm hurting, but at least my hold works." 


They would ask 


It was the first time they really listened. 
I continued: "We have a school we're proud of 
because we've all made sacrifices to gain high 
standards. Now, is long hair just another re- 
bellion against discipline? Or is it the trade- 
mark of a new generation? I confess I'm not 
sure. Maybe being brought up to short hair has 
blinded me. Yet, just being out of step doesn't 
give me the right to accept your judgement. I 
fought most of the school for a 'no smoking' 
rule and now you're all glad I did." 


"Suppose you're wrong? Then will next year's 
gl play ‘grab bag' with another privilege 
and so on? If so, you may destroy a school you 
care a great deal about." 


sid recognized the very real responsibility 
Hn: si2 resolve began to waver. "But don't . 
oP. Bs trying to discourage you, for maybe 
ale Beg ae a change. Recently one of our 
2 on a iawyer - defended several "hippies' 
onvinced were innocent of criminal 


ian ree told them to clean up and cut 
ae Priges for the trial. The kids asked 
coke Ee length had to do with their 
pe gia ‘a He realized the hypocrisy and 
wei, em just as they were. But I 

my Own prejudice; I hadn't questioned 


those hair cuts 
. How 
to see such Sc ecienedea hs a Headmaster fail 


ster Faces Student Power 
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"So I welcome your participation. 
solved this hair dilemma, but students who 
fully understand the stakes will find the 
means to test whether relaxing the restric- 
tions will cost our school pride." 


The students started cautiously and event- 


ually proved long hair didn't lower school 
standards. Today the school has 4 simple 
formula: If a student meets his responsibil- 
ities, he decides his hair length; if he 


doesn't, the school does. 
ave geen 
son'§ 

did 


Since we changed the hair rule, Ih 


the extent of our prejudice through my 
eyes. Once his hair started to gE 
the personal insults. He has had rer be- 
refused, been over-charged two oh: e things 
cause a mechanic "didn't like ee indig- 
for hippies", and subjected to aes petter 

nities. Frankly, he rolls with 1 

than I would. 


ped preed conten 


people. 
but so 
to chang®, Me 
spect for them 


That prejudice hel 
alienation in young 
wrong in the 60's, 
courage and concer 
kids to a deeper re 
others. 
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ion. I haven't 
-udents who 

| find the 
the restric- 


Tea 


"snd a child shall lead them." 


We forget adults must also learn from 

children. What kids taught me changed my per- 
sonal views (a teacher can have no politics) 
on Vietnam. 


I went to College neutral; my parents had 
opposite politics. But I remember being up- 
set by the rudeness of faculty and students 
to a Visiting Communist. How can anyone 
ridicule a man's honest convictions? 


as teaching in the hills of New Hampshire 
molded me conservatively and what the Russians 


did in Hungary hardened any "softness" I had 
towards Communism . 


(ee election upset me; I felt Nixon 
we fie the Presidency and Kennedy had not. 
I caogatce Ppointed in the American people. But 
anged my mind and was glad the major- 


ity outvoted 
: me. It helped : 
Tust in democracy , Ee eee ere el 


These 

t 1966, as my Politics when I started Hyde 

arpued with the Vietnam War heated up, I 
Tiends we must fight Communism 
: 2 mt earns to act in our best 

Tecent use complex Situations. To use 
ve You don't tackle your own 
: eee we might now add - 

"8 to the wrong goal line.) 


Tadj 
@ World Vex greet me; they just didn't 
bec to teach them we must fight 
the ae alarmed at our wavering 
uth Vietnamese; the split 


Our 
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ching and Learning During Vietnam 


in our country would only solidify Hanoi. I 
nearly used savings to buy an ad to help rally 
people behind President Nixon. 


One belief kept my objectivity from going 
overboard: activists can't hurt democracy, 
only apathy. So in spite of their unkempt 
appearance and profane manner, I kept listen- 
ing to this "enemy" camp. 


One single episode opened my eyes as nothing 
else had done. When students marched on 
Washington over Cambodia, the President called 
the radicals "bums", implying they were un- 
American. I was shocked. I shared the Presi- 
dent's concern, but no leader committed to 
democracy could make such statements. Our 
heritage says: "I disagree with what you 
say, but I will defend to the death your right 
tousay -it.7 


Three days later, American troops fired on 
student demonstrators at Kent State, killing 


four. 


I began to realize that a government so led 
was capable of thinking it could decide my 
"right" opinions for me; it might even judge 
what I should and should not know. 

Those kids had led me to the larger truth 
on Vietnam. I was wrong trusting this govern- 
ment without question, for some of its leaders 


did not trust the people. These leaders dis- 
trusted the dissenters, believing that America 


must be saved from itself. 


And the cost was Watergate. 
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Age Of Medi 


: us as the 
I fear future ages wil 4 raepine train- 
age of mediocrity in ae sine those 
em to P 
ing artists py teaching th ‘bes much of 


pictures wi 
how we are trainin 


1 ridicul 


g ki 


Look at how we determine eos i 
Ss 
i ig room, glve them a 11 
eee oo, all the answers — only 


too - tell them to put 
to the best answer 


and then send their answer sheets ee Princeton. 
There, unseen by human eyes, each work of 
art" is carefully analyzed by a4 machine, which, 
when the chicken tracks form a particular 
pattern, declares the "artist" a genius. 


ce flunked Albert Einstein in math. 
Having seen an Einstein solution to a diffi- 
cult geometry problem, I can see why. It was 
too uninhibited, too original for our programs. 
We don't encourage such creativity, it is done 
in spite of us. 


I used to try to encourage students to bust 
out by dropping "what if" questions. One even 
"wasted" two years working on an unexplored, 
probably impossible, concept. But the work 
helped him get beyond me and led to his Doc- 
torate at Yale. 


a little penci 


Yet we on 


And our "painting on numbers" attitude per- 
yvades more programs than just studies. Take 
Little Leagues: We supply Big League uniforms, 
gorgeous playing fields, seasoned umpires, all- 
star teams, etc. Kids just fill in "the best 
answer": hit the ball with a piece of wood 
aa it and throw it; adults take care of the 
rest. 


I'm not sure I'd still be a Headmaster with 
such training. As kids we learned to "take 
care of all the rest": lay out the field 
around that big elm tree, make the bases, find 
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endless arithmetic (something schoo] doin 
got me to do) to keep statistics re 
averages. I developed such a "fee]" Bee 
numbers that while I seldom heard Pot 
I followed math classes just by studyi cas; 
numbers on the blackboard. eae 


But while I was a baseball czar at home, | 
was like a bat boy at school. Not surprisin 
ly, I did so poorly I needed prep school after 
my service hitch. Luckily for me, the schoo] 
had no basketball or baseball teams. So 
after persuading the Headmaster, I played 
"League Commissioner" again in organizing their 
initial teams: arranging schedules, buying 
uniforms, finding practice areas, etc. 


When, some years later, I actually did be- 
come a Director of Athletics, it really was 
"old hat"; just as founding Hyde School in 
1966 seemed as natural as laying out that 
first baseball field. 


So, whether from laziness, stubbornness, 
or just plain luck, I missed being programmed 
to "paint by the numbers". I didn't become 4 


Princeton statistic or a Little League toy: 
And the crude, make-shift education I gained 
helped me find who I was. 
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I was confronted as a father the time I de- 
cided to face my fear of heights by climbing 
the 80 foot cliff at Hurricane Island. Why 
I was there takes explanation. Founding a 
school to develop character has taught me 
teachers develop character in students only as 
they develop their own. Since my fear of 
heights began to make me doubt my courage, those 
doubts would hold my students back. So I chose 
that 80 foot cliff to confront my courage since 
it scared me more than anything else in the 
world, taking my son along to reinforce my com- 


mitment. 


The climb increasingly exposed my fear, ex- 
hausting me emotionally and physically. At 
the most dangerous ledge, where failure would 
probably mean death, I found myself unable to 
make the somewhat complicated moves and follow 
my son across. My moment of truth had come. 
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My eyes pleaded wildly with my Outward Bound 
guide to somehow give me the excuse to get off 
the cliff, but to no avail. He knew why I was 
eee In panic, I considered faking an injury, 
found I cared too much for my son to sive’ 
‘ee life-long doubts. I thought of simply 
aa pce son I didn't have the guts. But 

tted every man does have "a price" and 
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sie Was mine. How could I live knowing "this 
would visit my son"? 
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reap ana if I killed myself? With my 
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Father and Son 
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He was sure I could. Knowing fear made my 
judgement unsound, and the risk my guide took 
being wrong, I found I trusted him and suc- 
ceeded in honoring my commitment. 


Looking back now, I think I taught my son 
there are no supermen, just ordinary men try- 
ing to do unordinary things; that his father 
was just another man trying to do his best, 
sometimes succeeding, sometimes not. 


Not surprisingly, our relationship changed, 
and his life took a better turn. Testi: 
fear heights, but not fear itself. Few 
probably climbed that cliff worse, yet it is 
one of my better moments. 
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Before you dismiss that statement as too 


reckless, consider: 

We don't like our brand of schooling. 
castor oil, we probably figure anything that 
tastes that bad must do something good. We 
belly-ached when parents and teachers tried to 
cram this "Edsel" education down our throats, 
yet we scrimp and save to give our kids the 
very same dose. Now when colleges cost us over 
$5,000.00 a year, students are still as happy 
as pigs in garbage with "out" courses Or pro- 
fessors who goof off. It's like having a kid 
bribe the dentist; as long as his teeth get 
left alone, he won't squeal to his parents. 


We assume our "Edsel" works because it's 
always been around. And don't colleges use 
this belief to make a diploma close to a 
ticket to Sainthood - like all that mumbo- 
jumbo every June with the black robes and 
square heads. We've given them such a lock on 
education that without one of their sheepskins 
you can't teach anywhere, but with that magic 
you become capable of judging the learni f 
all students four or more years a 

younger. 
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deny the studies' conclusions? School must 


affect character, peers and home environment 
to play a role in an individual's success 
and our educational system develops rae 


Clearly, schools leave the home and peers 


alone. 


They defeat character growth by an 
"end justifies the means" atmosphere. What- 
ever our pride in our diplomas, we aren't 
proud of our means to get them. For every 
honest struggle to learn, we used methods 
we'd like to forget - ducking tough courses, 


finding flimsy but effective shortcuts, 


"reading" the profs., etc. 


I felt so phoney 


leaving college, I could barely sell myself 


to any employer, knowing the busines 


played it for keeps. 


So, when we have guts enough to make schools 


accountable, we'll find that mu 
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Hyde accountability begins right at the in- 
rerview. "Tom, this will be a different inter- 
view, for we all have something at stake. ime 
we were to expel you, OT if you and your par- 
ents weren't satisfied with the year's results, 
we must return the entire $3,750. tuition fee. 
But if you withdraw anytime, you forfeit the 
entire amount. So we need to be as honest as 
we can. If it isn't going to work, let's find 
out now." 


"We don't care what you've done before; you 
need only two qualities for admission - sin- 
cerity and desire. We want to know how both 
you and your parents see yourselves, what you 
want out of life. If we do have a common goal, 
our community is ready to commit itself to your 
character development because we have made the 
Same commitments too." 


Such accountability has proven to me what 
schools can do. It dramatically changes peer 
influence; visitors see our students as 
tough, but concerned". Kids know they can 
gain their best only by demanding it of others. 
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Play School for ‘Keeps’ 


HYDE SCHOOL 
BATH, MAINE 
04530 


JOSEPH W.GAULD 
Founder and Headmaster 
1 207 443-5564 


EDWARD P. LEGG 
Director 


Guidance Department 
From: Summer Challenge Semester 


Re: TUITION-BACK GUARANTEE 


he young peopie discover their potentials. Thi is ne 


gimmick. Our integrity es concerned educators is on th 
The summer semester at Hyde is no country cl 
urses in leadershi; 
d often frustrating. 
s or her best will get 
i't matter whether 


he or she is a drop-out or 


an honor roll scholar, an athlete or a weakling. If the student 


wants to grow where it counts, we can help. 


Sincerely yours, 


Lawrence M. Pray 
Dean of Aimissions 


The commitment dramatically affects teachers; 
to work on their own character they must openly 
accept criticism from students and other 
teachers. Outsiders might fear this as per- 
sonally harmful, but once teachers have the 
courage to face that first broadside, they are 
surprised to learn that students see their 
strengths more deeply than they do themselves. 
Teachers then begin to develop the self respect 
needed to teach by example. 


Parents are placed under the same gun too. 
Mom may lose a few nights sleep when Tom has to 
go on a project of living independently in 
some city because she has over-protected him. 
If Tom's parents aren't dealing with Dad's 
alcohol problem openly at home, they may be 
"requested" to come to school for a difficult 
conference. But it will lead to happier 
children and a more meaningful family. 


That's a sample of what happens when school 
is played for "keeps". The teacher has a right 
to demand that student or parent work on 
changing any attitude, but the change better 
work; if it doesn't improve their lives, the 
family will pay the ultimate insult by asking 
for their money back later. 


So far, we've had no takers. 
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Test Your Prejudice 
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_ He loved tennis, 
te club. He finally gave up and returned 
to the city. 


Even so, such insults are worse in the south. 


So why the student's choice? First, his Baie 
ness, while not appreciated, was at least under 
stood there. Whites often think equality means 
being like us and liking what we like. They 
don't realize blacks have a culture expressed 

as strongly as Polish weddings or Irish wakes. 


But the real problem is our refusal to acknowl- 
edge, openly or to ourselves, that every one of 
us is prejudiced to some degree. At least down 
south, the black knows exactly where he stands 
with whites, by both word and deed. 


I grew up in a segregated Washington, D.C. 
suburb. I was more tolerant than my friends, 
so I never considered my own prejudice. I 
didn't like the "white only" and "colored" 
signs, not realizing I covered up deeper feel- 
ings of power or relief I was not one of "them". 


My attitudes got a rude shock when we moved 
north and the first student I saw at school was 
black. Without thinking, I raced out to the 
car to tell my mother about this social dis- 
order. Her smile and words began to crack my 
self-delusions about my lack of bias. Con- 
sciously or not, I had allowed myself to be- 


come part of a system that accepted 
inferior. A Renee 


I had left the count 
ry club and start 
take the back road home. As I anaes 


hill into the woods, I looked bane 
bright sun lighting up brilliant : to see 
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It was like a movie scene of French nob] 
dining and making merry in elegant Soa 
around a fire, while outside in the cojq th 
poor scrounged for food. Only I was on is @ 
wrong side. 


I became determined to rid myself of ny 
blind spot. To understand blacks on an equal 
basis, I made black friends wherever I could 
Of course, not all my reasons were noble - black 
friends can be "in" and guilt soothing. But 
learning what makes "them" tick, and trying to 
share, tested my prejudice. Sometimes it was 
thrown back in my face, but blacks usually 
understood. 


A real test came at my first interview for 
a Headmastership in 1963 - at a southern 
school. I wanted that job badly, yet found 
myself demanding: "unless you are sincerely 
willing to integrate your school, don't hire 
me," 


Bigotry never leaves us, but I worry less 
of what blacks think of me and can genuinely 
enjoy and admire much about "blackness". 
Blacks are different from whites, but I’m com 
vinced a true partnership will help both, and 
will happen with time and understanding. 


An important moment came recently when 4 
black student told me she felt I was like the 
father she didn't have. After my years of 
struggle, I finally felt partly black. 
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necessary . 

put the lady turned a deaf ear. I suggested 
she consider the failure of her Chicago system 
to help kids like Di - a bright girl having 
trouble at school. There, the Guidance Coun- 
selor calls her in to find out why she's un- 
happy. "I don't like my courses." So the 
comselor changes her courses. When that 
doesn't work, they send Di to a psychiatrist. 
So they have some nice sessions to determine 
why she's unhappy. But Di goes from bad to 
worse, skipping school and traveling in a bad 
group. So they commit her to a mental insti- 


tution. And what do they call her problem? 
"Depression" . 


phys 
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Depression and Demanding your Best 


Di, witnessing the scene, came fearfully 
into my office to inform me that her behavior, 
even in the hospital, was sometimes uncontrol]l- 


able. I said: "Di, don't worry, we won't let 
you down. You wouldn't believe the methods 
we have to help you. I guarantee before the 
summer is over, you will control yourself 
just fine." (Somehow I've still never seen 
her "uncontrollable" fits.) 


The true colors of these kids began to come 
out several weeks later when I saw them in 
tears trying to unsuccessfully convince another 
Chicago girl not to quit. Cee's spoiled, but 
spirited attitude taxed our inventiveness, 
but after a haircut, working on grounds, early 
morning runs, and some dunks in the Duck Pond, 
Cee began to change her attitude. 


It was trying, but rewarding. Even the girl 
who quit wrote me at Christmas to ask for help. 
I had a good feeling as I reached for the 
phone to call my lady counselor. The talk was 
short. She would never recommend the school 
again. 


It's now obvious they were talented kids who 
simply needed someone to care enough to demand 
their best. Recently Di played the mother in 


the tragedy "Death of a Salesman". A profession- 


al reviewer felt her performance remarkably 
sensitive for a 16 year old. 
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"no problem" All Americans who gave uS a 
Watergate. 

Why? The truth is bitter. We are too intent 
on raising "successful" children to "keep up 
with the Joneses". Too many parents and teach- 
ers put kids on display, stunting the kind of 
love so necessary for a child's growth. 


We all want calm adjustments, but original- 
ity demands conflict. Man is meant to be a 
problem solver. Weren't our forefathers 
"problem kids" in England, Rabble Rousers in 
Boston, and Rowdy Pioneers in the Wild West? 


Let me describe a problem family. My step- 
father, Brownlee, was considered strange and 


people disapproved of how he raised Tom and me - 


his stepchildren. Mother was an alcoholic, 
sometimes failing in her responsibilities. At 
a restaurant, they could explode into a family 
fight that became a floor show for customers - 
while I tried to look unattached. 


The children followed suit. Tom was kicked 
out of high school and also ran away from home. 
I was dropped from the college course, and 
stepbrother John, was dropped from prep school. 


Just Who Are “Problem Kids?” 
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need, our home was loaded with teenage ae 
who found Mother one of the few adults who 
genuinely listened to and understood thej; 
problems. 


In spite of our home and school problems 
three of us earned Graduate Degrees, while 
Tom became an Honor student at Harvard. Much 
of our earlier school problems, of course, cae 
from weaknesses in our character, but much 
was also a rebellion against the superficiality 
of school. Our home had a kind of ruthless 
honesty that would ridicule any airs we might 
put on. How could we then honestly play the 
"school game" of teacher tells you what to 
study - you try to please the teacher - teacher 
then gives parents a good report? That ex- 
plains some of my school pranks, like the last 
straw that kicked me out of the college course: 
I answered what the name Krupps was famous in 
Germany for with "kiddy cars". 


I am not condoning parts of my parents 
lives. But looking back now, I think they 
taught us something about character and aay 
true to ourselves that pulled us all throug? 
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A ‘Good Boy’ Faces His Problems 
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For the first time, Paul] became aware of the 
soft spots in his character, That began for 
Paul the complex questions of character growth 
that were to tap his truly fine potential, 


This time Paul was a 
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Scholar. After achieving an outstanding 
record in Graduate School, he returned to 
teach in Hyde's summer semester. At summer's 
end, the students publicly evaluate the 
teachers. Paul's evaluation seemed harsh; 
he was too rigid in his standards, the stu- 
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Malcolm, had little interest in 

hool, content to run 
(The apple doesn't 

o the school placed 


My son, 
studies in Junior High sc 
with friends and play ball. 
fall far from the tree.) S 
him in an average group and Mal responded 
typically by doing average work. I urgently 
requested school officials not to tolerate his 
mediocrity, to place him in a higher group, 
that I would be happy to see him flunk with 
his present attitude. The school, while sym- 
pathetically agreeing he had the ability, 
stated it was their policy to have students 
earn their places. "But that just isn't going 
to happen", I pleaded, "Malcolm is interested 
only in friends and playing ball, so he's as 
happy as a pig in garbage with the present 
arrangement." But the school remained adamant 
he had to show the grades first. 
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I disciplined Mal's homework, hoping against 
hope he might improve to warrant a change, but 
with no success. In desperation, I asked for, 
and was granted, a conference with all his 
teachers. One seemed to summarize their atti- 
tudes: "What's the problem? Yes, Mal could 
be working harder, but he's a perfectly good 
kid who gets along fine." When I told Blanche 
my wife, that settled it. In spite of our 
aversion to sending away a 12 year old, we 
started looking for a boarding school. 


as Ne agreed, partly because we were concerned 
u probably more by seeing all those sport 
teams in the catalogues. ea 


It was to be his toug 
Home for a weekend, in 
would end up fighting t 
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series of warnings an 
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pete a negative attitude 
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€ May need a Psychiatrist 


too much of him and 
father's footsteps 
at this point." J 


s Need Reinforcement 


Blanche and I felt sympathy for Mal in his 
difficult time, but we were both genuinely 
relieved. While we disagreed with the school's 
elitism and some of its philosophy, for the 
first time we knew a school had engaged some 
of our son's attitudes and abilities. 


We let Mal decide on returning to their 8th 
grade and weren't surprised when he said yes. 
In spite of his new found lack of confidence, 
he had too much pride to say he didn't hav’ 
the guts. He did a somewhat better job n 
next year, although Blanche and I wert ee 
to see him receive his diploma without gee 
able to raise his head. 


Today Mal agrees that often painful nateve! 
perience was critical to his growt: ii 
his disagreements with the school, May sized 
friends who were going somewhere and T¢ 
he was standing still. It bega fo 
difficult job of trying to balance "* a, 
friends with "being your own man" eens 
ending conflict of determining where Fait 
Ship ends and the responsibility founp* 
integrity begins. 
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times have I confronted the kid in 
How many lace holding something that didn't 


ee aa and played this type of scene: 
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njyst what are you doing in here 

ny was just looking for Tommy X" (wide-eyed, 
with a hat-did-I-do-look 4) 

"yell, isn't that cute. And just where did 
you get that?" 


"jimmy Y gave it to me." (defiantly, with a 
what-are-you-accusing-me-of -sneer. ) 


oN 


"look, Sonny, you keep playing this mickey- 
mouse game with me and you're going to be 
telling your story to the police. If you think 
I'n kidding, just try me." 


This keeps up until the attitude cracks and 
a teary apology follows, hopefully with both 
parents present. 


I used to Suspect I went through those end- 
less battles just trying to get the last word, 
wae I realize I've always felt a responsi- 
eae such kids. If I can give them one 
cseit pg etches on their conscience that 
dangerous di t work, it may stop them from a 
oa tection that leads to tragedy later 


It is 2 
the kid. igh but positive experience for 


bond w; ot Surprisingly, I have developed a 
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rove Ai bey approached in line, I 
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Stealing A School Jacket 


May We, 1974 


I riveted my eyes on his, saying loud 
enough for others to hear: "Those jackets 
are not sold, they belong to our wrestling 
team." I held his eyes until he started to 
protest, then abruptly ended the conversation 
by turning my back. 


Several times later, I glared in his direction. 
Finally he came up to me and started unbut- 
toning the jacket. "Look, I didn't know it 
was stolen. Here, do you want it back?" I 
studied him for a moment, then decreed, "I 
guess there's no point now." 


I had forgotten the episode when I answered 
the front door bell the next day. There, in 
a paper bag, was the Hyde jacket and out in 
the street was my friend from the previous 
night. I looked in his direction until he 
approached. "Look, Mr. Gauld, I took that 2 
jacket myself at the wrestling tournament ar 
I really feel badly about it. I hope you wl 


take it back." 


I reached out my hand: 


to do what you just did. : 
feel a great deal better. 


i t 
As I closed the door, I felt Liseah eer 
one small victory, but a promise 0 


days in bringing uP our kids. 
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g he came back 


Curious, I as 
when cabbies got § ele 
stopped the cabbie from picking 


pocketing the fare, but reportin 
to the City empty-handed? 

"Oh," he said warming up. ‘some of them do, 
but if you turn in too many blank trips, the 
company gets wise. A year ago they devised a 
fool-proof system to put an end to cheating on 
fares by cabbies, but when they put it in, 25% 


of the cabbies quit. 


"Then the company found they had ah 
replacing those drivers, and lost money in the 
process, so you know what they did? They wrote 
all the cabbies that quit saying if they would 
come back to work, they'd go back to the old 


system." 


Doubled over with laughter, I asked him why 
they just didn't pay them more in the first 
place. "Nah," he went on, "You can't do that. 
There's so much cheating going on, you have to 
practically build it into the system." As I 
thought about expense accounts and income tax 
I saw what he meant. 


ard time 


; He wanted to know why I was so interested. 
I'm Headmaster of a prep school that's trying 
to develop character in kids" I replied. 


"Prep School? I went to one of 
aE those pres- 
tiplogs prep schools and what did they iaaee 
vans pen know I even graduated from Harvard! 
peace eee driving a cab. You know why? 
ike 7; feelelikevt” i ; 
thing and I'm getting an aes sane. ony 
to people. I had 8 years of the 
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Key To Real Learning 


n just talking 


The Courage T 
May 19, 197 


blind to what great teachers have said for 
ages: learning starts first with experience 
not with the mind. If you've ever read Kahlil 
Gibran, he said itlike this: "Man can only 
reveal to you that which already lies half 
asleep in the dawning of your own knowledge," 


"When we were first married, my wife tried 
to read me parts of the Prophet by Gibran - 
her favorite. I tried to be polite, but it 
sounded like a bunch of unrealistic gibberish, 
and frankly, it bored me stiff. Five years 
ago I re-discovered Gibran and now I can't 
hardly believe how deeply he understands life. 
It took the maturity of more than my mind to 
gain that understanding. 


gl 
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ee ee aence in President Nixon. I had 
ended m 


‘m (or so 1 thought) in an off moment 
ee sam calling student demonstrators 
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Reverence For Truth Is Ultimate Value 


he concludes that schools ought to find and 
state their objectives, quoting "Bath's Hyde 
School has done Something of the sort in 
acknowledging that it looks for and welcomes 
problem children," He urges prep schools not 
to be "second chance" Schools for problem kids 
but instead attract good students by working 


with other non-public schools to set up quality 
programs. 


The writer had not visited (he has since) or 
even called to confirm such facts. If he had 
note what he would have found, First, he had 
used a mistake in that Times article - a mis- 
placed quote. My answer was a response to how 


I found enough students to fill the school 
our first year. 


But if the writer really wanted to urge 
prep schools to develop new quality programs, 
how could he take a single misquote and over- 
look the headline and theme of that New York 


insult American citizens and their beliefs. 
But when I called all major TV networks, plus 
“everal independents to confirm his statements 
* Years ago, imagine my surprise when their 
eae work found no such recording! After 
a “Ting what tricks my mind had played on 
id cone eer Tesearch by our Government class 
alte im his Calling students "bums", which 

ted my planned column. 
a pay » how many reporters take such 
Hyde, thot Take a recent article involving 
Prep rt tot ag outlined the plight of Maine 
8€Sted sg, x in getting students. He sug- 
4 New Yor Catered to "problem kids," using 

aS sayin ‘mes article on Hyde that quoted 
‘OP kids 8 "Nobody ' s going to give me their 

© kid oe 80 to people and say give me 
* Maine goon others you." After stating that 
“Uueationay tary School offers first class 

°Pportunities — Save possibly one - 


i ticle - "New Prep School View: ‘Kids 
chats Comes First"? And as for ORES 
with other schools, a simple phone Mica 
have informed him Hyde is presently are ee 
with Maine Commissioner of Education, ane 
McGary, and three Maine come oe ae 
trying to initiate a pilot program ae 2a 
development to better the education 
tunities of all Maine students. 


i i e such article 
It's unfair to single out on 


ter's 
because today we almost expect a Pepore ae 
i "Pro-Nixon" columnists interp ee 
a way and "Anti's" the othe eae. 
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ize! ied Sach Hyde and these peer ~ 
protherho the schools of Anton Makaren™ bare 
ee <= Soviet education. Makarenko s ae 
ae velop an educational system 1S an 
EY eee for Hyde School's goal of changing 


American education. 


am was to 
tural 


i Revo- 
i ible odds. The Russian 
re ae of kids homeless, to be= 


come hoodlums or join gangs roving the eo 
side. Makarenko had a deep commitment ae 
these kids, but he faced a hostile education 
bureaucracy whose naive TS gaan Sa 
himself philosophy would constantly harass nis 
efforts. Only reluctantly did they grant him 
the crude facilities to set up a boarding school. 


Makarenko was first sent six hardened de- 
linquents, convicted of armed housebreaking 
and theft. One was subsequently arrested the 
first week for robbery and murder. 


He spent a frustrating winter in 1920 trying 
to reach these kids, reading books on education 
voraciously, yet as Makarenko wrote: 


"The Colony was becoming more and more 
like a den of thieves and cutthroats. 
The attitude of the boys to their 
teachers was rapidly crystallizing 
into habitual insolence and frank 
hooliganism. By now they were bandy- 
ing dirty stories in front of the 
women teachers, rudely demanding 
their dinner, throwing plates about 
the dining room, making open play 
with their Finnish knives..." 


Finally Makarenko lost patience, f i 
LOL 
all bookish theories: getting 


"One wintry morning I asked Zadorov 
to chop some wood for the kitchen 
Stove, receiving the usual cheerfully 
insolent reply: 'Do it thyself! God 
knows there are plenty of you here! 
It was the first time any of the 
boys pddresced me with the familiar 
thou _ Desperate with rage and j 
dignation, driven to utter stated 


ation by the experi 
; ien 
vious months, ces of’ the pre- 


I rai 
dealt Zadorov ised my hand and 
face, 


’ seizing 
ally lift- 


struck him the third oa aie 


The Courage To Cro 


Educator | Understand 


My rage was so wild and un- 
bridled that a word of resistance 
would have set me rushing at the 
whole pack of them, ready for mur- 
der, ready to wipe out this gang of 
thugs. An iron poker had somehow 
found its way into my hand. The 
other five huddled speechless around 
their beds. Burun was nervously 
adjusting his clothes. 

Turning towards them, I rapped 
with the poker against the foot of 
one of the beds. 

'Either you all go this minute 
to work in the woods, or you leave 
the colony, and to hell with you!’ 

With this I left the room." 


The boys did go to work. Makarenko continues: 


"When a halt was called, all self- 
consciously dipped into my proffered 
store of coarse tobacco, and Zadorov, 
sending a puff of smoke towards the 
pine tops, suddenly burst out laugh- 
ing: 

'That was a good one!' 

at was quite a pleasure to look at 
his rosy, laughing visage, and! 
couldn't help smiling back at him. 

‘What, the work?' I asked. 

The work's alright, I meant the 
way you licked me!' 
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Bob, ext, the coach asked fOr a sauna. We 
jink. N d making arrangements, transporting 
scramble en truck - the only means 


. an re) E 
the pa is S. ae kids enjoyed it, but were 
then @ 


theil coaches offended? 


having an interpretor, the AAU repre- 
Ba e and the Russian coach start nego- 


iv 
ee contract disagreements. The Russians 
sient different weight classes, wanted higher 


yeight allowances and had booked passage on 
their own airlines without discounts, which 
added $7,000.00 to the tight AAU budget. Did 
the Russians become miffed over negotiations 
and somehow feel we, as hosts, were also 
responsible? OF did they become uncooperative 
with us to punish the AAU? 


By dinner time I sensed something was wrong. 
The Russians ignored our gentle reminders they 
were late. Finally, they arrived in the buffet 
line, forty-five minutes late. Despite the 
many dishes painstakingly prepared by our chef, 
there were no "oh's and ah's" or questions 
what these dishes were, which would have opened 
up easy conversations. Were we being snubbed 
because we lived in a mansion obviously built 
by a wealthy capitalist? 


They Said they were coming to our formal 
ogee ceremony that evening, but when the 
a ie - no Russians. We sent a messenger 
ne pig Sea they were coming. We 
Re at = inally Bob, our interpreter, 
Pee ee eer they were too tired to 
Breeting si ids had waited over an hour with 
their kids aE eeepanes in Russian, maps so 
and gaily ons d show us their homes in Russia, 
Russians how ored costumes to help teach the 
found th to square dance. And we later 
WV € Russians had spent this ti z 

. ime watching 


The ¢ 
OVernor'! . 
ae Russians. : Tepresentative apologized for 


t one eee why an American? Why would- 
ation? Coaches at least give some 


The he 
Xt ; 
=e] , ee I told Bob I wanted to 
meetin - necaled formal farewell. Con- 
ome g, Dees attitude of the previous 
matt. Bob ®ved a ceremony would be hypo- 
dey. 0 returned i i 
too Saying their coaches 
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wanted a ceremony to give 
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lers 


Say, 


gifts to the boys who had given up their 


dormitory rooms. I pressed harder, asking 
Bob to inquire why they wanted to make a 
show of thanking us today after so pointedly 
insulting us yesterday? If their kids wanted 
to thank ours, let them handle it on their 
own. The kids were getting along just fine 
together. 


I hoped this might bring a "we - didn't - 
understand" apology to reopen relations. I 
noticed the Russian coaches staring at me 
later, but no apology came. 


That night I watched a superb Russian team 
give our kids a wrestling lesson in skill, 
intelligence and sportsmanship. They were 
truly remarkable kids, but when the head 
coach was introduced and received a roaring 
approval for flashing a victory sign, l 
skeptically wondered if he was playing "the 
lovable old Russian?" Later, when Armand Gagnon 
pulled an upset by pinning his Russian opponent, 
I noticed the Russian coaches nodding their 
heads while applauding. As their team followed 
suit, was this a signal for a careful display 
of sportsmanship? 


I was later criticized for "snubbing" the 
Russians and missing an opportunity = ne the 
"nerfect" host. Upon reflection, maybe 4 
shourd have been cachet What if an American 
team watched TV for an hour while a Russian 
school waited to greet them, then simply sent 
the message: "We're too tired." Wouldn Be, 
the Russians demand an official apology: ae 
wouldn't the American Press be irate: 2 aS 
say I handled it the best way - I jue we 
know. But we won't get the mutual re Pee 
needed to co-exist in this world if we 
demand respect for ourselves. = 

Perhaps we should remember COR er arc 
Doctrine still calls for the af ator Gat 
of our Government, and they Sa cee 
amended it. But there was a cl ciate 
Russian kids I would love eer vet of the Way: 
If we could only get the acu 
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I asked the students and faculty to select 
my topic for these graduation exercises. They 
have suggested Hyde School's role in our 
country. 


We cannot know our school's role until we 
understand our nation's needs. Just where is 
our country today? 


First, we should have confidence that the 
Hyde concept of courage, integrity, concern for 
others, curiosity and leadership is firmly 
rooted in our country. The courage of George 
Washington held a rag-tag band together that 
bitter winter at Valley Forge to win the cam- 
paign that would establish our country; a fight 
where probably even he doubted victory, but 
continued to fight for the rightness of the 
cause. The curiosity and leadership of Thomas 
Jefferson gave birth to a vision of human 
liberty at a time when it seemed an impossible, 
even frivolous, dream. The integrity and con- 
cern of Abraham Lincoln endured the tragic 


trials of a Civil War to make those dreams a 
reality. 


However, if we have any 
need of that character to 
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But to think our Watergate problems are caused 
by a bunch of second-rate unprincipled men in 
the White House is to miss the point. I believe 
these men were convinced they were acting in 
the best interests of our country. In the 1968 
turmoil of student and black riots in a country 
split over Viet-Nam, did we ask anything of 
these men beyond getting rid of our problems! 
Think of these words: 


The streets of our country are in 
turmoil. The universities are 
filled with students rebelling and 
rioting. Communists are seeking to 
destroy our country. Russia 1S 
threatening us with her might and 
the Republic is in danger = yes 
danger - from within and without. 
We need law and order. Without 

law and order our nation cannot Sut 
vive. 

ey were not 


: 4 ; ize th 
It is frightening to reali 68, but by 


spoken by a Richard Nixon in 19 hen we sé 
Adolph Hitler in 1932. In a year when 'Y 
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Watergate is not a serious crack Es - 
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so, Watergate came not from what we did wrong, or medicine, do engineering, or, rarely, become 
but rather what we failed to try to do. Just an executive! 

u : 
as a jet engine needs high octane gas, so 


D i i ' 
america feeds on the challenge of high purpose. cep in our conscience, we know we don't have 


equality. Clearly we need either the courage 


S are causey What is that challenge? And what role can we, to find out once and for all whether all men 
ed men in the Hyde community, play? are created equal or the honesty to drop the 
| h , ais ee 
I believe | 1 believe this country's challenge is to make ypocrisy and stop kidding ourselves. 
cting in | the principle of equality really work. To do But I believe this country trusts its princi- 
Pp Pp q : y p 
In the 1968 | this, we must develop a truly American system ples and will develop the educational system epee 
Nn a country of education. needed to finally test equality. That is why meee 
hing of | We came here from Europe with a commitment you of Hyde have such an important role to play. £33 
9 
problems? that all men are created equal, the foundation son dee proven that character development 
¢ d 3 : : works, that a system need not be based upon 
of our democracy. The aristocracy in Europe is denics=t oe 
, too often developed simp]: : academics for stability. You have learned to 
in often developed simply by blood. But so is beld ; eee ; ; 
the Eur ‘ elieve in each individual's potential and to 
: vs pean system of education. A recent TV respect growth as the measure of achievements 
_ and eae described England's leadership. Most P g : 
( or its students are enrolled at birth So your task is huge and it will demand much 
ng to - 
s | he have we really developed a different sys- pa I suggest you keep these words in 
and ae Siiry to elementary schools designated : 
= us 1j utes only". In high school, those of Sharing: Do not play the role of the hero 
ut. siete wn the wealthier "Cliff Estates" were trying to "save" American education. You have 
it boardin: ‘he college course or went away to only a piece of a puzzle this country needs to 
yt sut™ | college. School. When I was dropped from the solve. You will succeed only when others do. 
en course or went away to boarding school. : ‘ inch#of 
t Was dropped from the ealieooecet anand Integrity: Never compromise an 
<A Placed in E inci i hool ourselves to 
or by in the up re general course with kids who lived Principle in coe. aia wes re oe Dank ee oR 
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Mr. X leaned forward in his ean 
sizing his point to his daughter ie ae es 
Mrs. X and I listened in silence whl Meret 
pounded it was time Kay faced her pro : 


When he finished, I asked the family: ee 
thing else you'd like to GUSCUSe! We ee 
have another family conference til next fa 
Parents Weekend." Getting no response, I 
turned to Mr. X and sais: “What about en 
drinking problem?" Mr. X's jaw dropped, while 
his wife and daughter sat transfixed. 


Sensing I would get no help, I nonchalantly 
asked: "Aren't you an alcoholic?" 


"Just where did you get that idea?" he 
answered defensively. "I operate under many 
pressures and alcohol helps me to unwind. SERS 
several times I've taken a bit too much, but... 


"Wait, Mr. X." I looked at Kay. "Haven't 
you seen me several times about your father's 
drinking and Mrs. X., didn't you call me once 
to discuss even moving out of the house?" Both 
nodded assent. 


"Yes, but that doesn't make me an alcoholic," 
Mr. X said, a little shaken. 


"Mr. X., when something looks and acts like 


a duck, we call it a duck. What do you think 
qualifies an alcoholic?" 


"Yes, but once I even gave it up completely 
and I've cut way down..." Kay and Mrs. X cut 
in, unleashing a withering barrage, listing 
excesses, broken promises, etc. 


"Hold it," I said, "I sympathize with you 
both, but venting such frustrations does no 
good. Nobody knows what causes alcoholism, 


but there's only one known cure: no booze. 


An alcoholic is incapable of keeping any promise 


about controlling liquor. Like most families 
of an alcoholic, you are taking his drinking 
personally, when frankly, it has little to do 
with either of you. Kay ought to go to Alateen 
and you, Mrs. X, to Al-Anon; groups for people 
who live with an alcoh 


olic and who learn to 
cope by sharing their experiences, 


I'm not suggesting that 
you tolerate 
husband's drinking, far from it. nea 


upsets you and your husband won't 
May even have to leave him. 


It was their fir 
problem - perhaps 
letting confusing 


st open discussion of the 
the first of many - without 
emotions interfere, 


Alcoholism Confronted 


I smiled. "And when you finally find that 
reason and feel you've solved the problem, — 
you'll be set to fall flat on your face again. 
Alcoholics drink because they are happy, Or 
sad, or tense, or relaxed, etc. The point is, 
the only real reason alcoholics drink is 
alcohol, Stay away from it and you'll solve 


the problem. Any other 'reason' will get you 
drunk. 


The only way I've seen an alcoholic solve a 
problem is to want to quit. You don't hs sire. 
need to think you can quit, just have eee 
Then go to Alcoholics Anonymous, the ne a 
People who understand the problem. Attem 
lot ofmeetings, learn to listen and SDE sober; 
morning you'll wake up to realize you Re tay 
and that you both want and think you Ce 4 
Sober, without even knowing how you ca 


e 
As they left, I knew Mr. X might never re. 
ae understand what I had said, but Ens 
* Squeezed my hand gave me hope she WO" a 
Survive the bitter days that still lay abe 


affecting tl 
defenses, 


"Do you fe 
Mrs, R.?" 
In June, wh 
into a hospi 
helping alco 


A. A. Reviewed 


ig the major medical problem of 

And not only does the alcoholic 
“proper treatment, but studies show 
of 20 people are closely affected 
perso? with a drinking problem. 


by a quiet kid, but you knew his eyes 
pay Was © n. He had asked for an interview 

took alot a to his parents surprise. They 

- d why he wanted to change; he 


’ 
! tan ' 
t unders d and doing well in school. 


th well like 
_._depth session went well enough. Ray 
eS Ee tor a chance to handle more re- 


di 
was DO 


i thers. 
go else was also bothering Ray. After 
ee probing questions, Ray's reserve fell 
sO a for the first time he openly expressed 


art a 7 . . 
his deep concern over his Mother's drinking 


problem. 
so the interviewer brought Ray and_hi's 


parents into my office to see if I could help. 


goth Ray and his Dad seemed relieved, while 
an ashen-faced Mrs. R. appeared willing to 
talk. Realizing how deeply the problem is 
affecting their child can disarm an alcoholic's 
defenses. 


"Do you feel you have a drinking problem 
Mrs. R.?" Mrs. R. nodded, but quickly added, 
"In June, when I finish teaching, I'm going 
into a hospital that has a special program for 
helping alcoholic patients." 


“That sounds fine," I said, "But it's best 
to strike while the iron is hot. What about 
going to Alcoholics Anonymous now?" 


ae R. smiled. "AA meets right in our own 
urch and I'm afraid of being noticed." 


weep ee it's an anonymous program, 
8 Z a you'll find it makes little differ- 
Besides ull even see familiar faces there. 

» ina City like yours, there are count- 


less meetj : 
dist eee every night within easy driving 


Yo 
oe ee people have a mistaken im- 
°T broken peo 1 They think of skid-row bums 
from al] ae x Actually, alcoholics come 
Cenocratic ‘ae of life - alcoholism is a very 
Warn, eee - and they are unusually 
the qualities © 2d lively people. Think of 
to quit isan eS to join: a real desire 
£N the oy the courage to do it, and 
8iving it é ay they can keep the program is 

Way - that is, by helping others. 

Set Devond sobriety. It is a 
os Principles of your church are 
aye and believe me, if people 
overing! a elasions as sincerely as 
ds oe, Es Oholics practice theirs, there 
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I continued, "There are no officers or dues 
and meetings are very informal. Just before 
they start, someone is asked to be the Chair- 
man, who opens with this prayer: 


'God grant me the serenity to 

accept the things I cannot change, 
the Courage to change the things I can, 
and the Wisdom to know the difference. ' 


You know, just repeating that prayer sometimes 
helps me in my life. 


The Chairman tells some of his own story and 


asks other members to also volunteer. 'My 
name is Bill and I'm an alcoholic’. brings 
a ‘Hi, Bill' chorus from members. Bill then 


proceeds to tell a part of his life story, 
including problems and recovery from alcohol. 
Sometimes it is hilariously funny, other times 
deeply moving, but always very humanly real. 
Somewhere you will be struck by having shared 
a common experience or problem with Bill. 


Then after announcements and passing the 
hat to cover expenses - AA will not accept 
large gifts - the meeting is ended with the 
Lord's Prayer and people clean up the hall 
while they continue their animated conversa- 


tions." 


"Really, 
so humanly powerful th 
go to those meetings, Y 
to become sober, eventually enjo 
find a new way of leetes. 

When they left, I hoped I had osrpapll ale 
board, pushed too hard. An aaa reeuee es 

resent and resist such ovet~ ir eee 
ae many problem drinkers and their teak £83 
peace the label "alcoholic", aeteT oe 
understand the kind of help avét 


Alcoholics Anonymous. 


it's a very simple experience, but 
at if you continue to 
ou somehow find a way 
y sobriety and 
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Learn to Resp 


to 
rked that I seem 
one reader eee earths as Hee ? dat 
so many answers © °5" 
Seeks on the defensive; 
ae at least some credit 
wouldn't have the kids re 
the first place. 
itici '+ generally have 
my criticisms don't ger 
fa cneeee. Rather than scolding, I'm really 
trying to help parents and teachers sire) 
Pe are far more capable than they present y 
perform. I believe each parent 1S given 4 


i i i hild. Parents 
‘aye potential to raise their ¢ ld. 
Be ee e that ability, and 


, for without 
ady to work with in 


‘ust need confidence to use t ; 
ae to be afraid of making mistakes SO essential 
to learning and growth. 

Partly its 


Why, then, the misunderstanding? 
bad teaching on my part. But I also think 
there is a negative competitiveness in our 
society that creates a kind of thinking "peck- 
ing order" which makes us feel that "experts" 
are always placed above us. 


We must learn a higher respect for our own 
thoughts. As my good friend, super-salesman 
Bill Gove says, "You may not be better than 
anybody else, but there ain't nobody better 
than you, baby. I could spot Einstein two 
strokes a hole and three on the par fives and 
still beat ol' Albert without raising a sweat." 


We could use some of the Alcoholics Anonymous 
philosophy: “Identify, but don't compare." 
Those in A.A. who always seem to find people 
with worse problems stay drunk, while ones who 
can identify their problems in others become 
the "winners" who find sobriety. 


I think true intelligence is a unique blend 
of our intellectual, physical, emotional, and 
spiritual powers. Each of us faces a if Ston 
struggle of learning when to listen to our cand 
and when to trust our instincts; to journey on 
a road map where our correct road is one a3 one 


else has travelled 
ee , to a place no one else has 


Yet look how "comparisi ; 
parisions" try to kn 
ee = often lonely roads. On one fe Babs 
a monumental pecking order called ATO¥ 
conditioned to become weak in th apts 
when some wise, pipe- See 
Asie Sign of real tho 
Tows quizzically to 
off i 
Cte ee Yet like Ulysses caught b 
pees and Charybdis, the 4 
=e r side of our road Be ee ae 
er i i 
who users ee pibliéns thumpin 
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aoe ee 
Pass go, 
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We are so insecure we act defensivo 
cases, never stopping to realize th 
of our friendly professor are often ; 
screwed-up as the rest and that the ere as 
designated "chosen one" has logged ee f- 
which shine with the light of a true nee 
compassion. Tistian', 


in bo h 
at the ki ds 


In my exasperation, I have overstated y 
point, but safe to say logicians do soa 
instincts while "instinctors" scorn our he 

ic, 


Yet in spite of such pressures we must re 
spect both our heart and mind. It amuses <i 
to consider an episode I had with Ravi Shankar 
the famous sitar player from India, at a ern 
ference in Aspen, Colorado. Besides being a 
great artist (some sitar players have prac- 
ticed over 30 years before their first public 
recital) I enjoyed his lively mind. As our 
conversation deepened, he seemed to study ny 
eyes before telling me of a place in India he 
called a magic valley - as if deciding whether 
to trust me with his story. The valley served 
as the site for the playing of the greatest 
sitar player who ever lived. Ravi described 
how all the plants and trees became inward- 
bent, bowing to the beautiful music. 


I found myself drawn to believe in this 
phenomenon, but at the time how the tyranny of 
"logic" in our society would ridicule such 4 
statement! It made me realize how prejudiced 
we are by our concept of truth. It's amusing, 
because now that sciences hasteoumdminacsmnars 
do in fact respond to music, Ravi's "naive 
belief of just 4 short years ago which drew 
our knee-jerk scoffs, today would be greeted 
by our knowing nods of approval. 
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er understand how to develop 
ttitudes in kids. I think 


e rig ont essen 


y ou vulnerable to being 
e es * . . 
an ife that ee Sachi gullibility will let 
ea hurt, put real discoveries in 


fool S i] 
easily ; 
ve such pain. 


-1~ fooled as a kid, it sometimes 
Spis to Tom and Joan, my older 


u 
Y fe jnvol 


s so © 


rothe red at the beach and decided to 
they became a me. I could see the "set-up" 
play a pr art and knew I was the target. 


the st : 
ate no difference - they still were 
u 


sple t0 suck me in. 

a started by "accidently" t eee 
iralic! in the sand that indicate urie 
aasine’ and recalled stories how pirates had 
ysed our particular stretch of beach. I said 
1 knew they were just trying to fool me and I 
wasn't going to pay any attention. But, con- 
fident of the outcome, they got a shovel and 
began to dig. They kept urging me to help, 
calling me a poor sport. I finally relented 
to their pressure, although insisting I knew 
it was a hoax. As the pit deepened, various 
objects would somehow be "unearthed" (I can 
renember catching Tom in the corner of my eye 
trying to "salt" the hole behind me with an old 
key, so 1 would discover it in my digging). 


I can't remember how they finally snagged me, 
but they did. We eventually "discovered" an 
old box, containing an "old map" (probably aged 
with a match). Now excited, I paced off the 
instructions only to find out the buried 
treasure was located some fifty yards out in 
the ocean. Tom and Joan, now joined by friends, 


thtew up their hands at this "bad luck" and 
gave up the search, 


Le oe Still suggesting solutions the next 
breakfast pegreully outlined to the family at 
the project eb could rent a steam shovel for 
dip ee uild a seawall around the site, 
Wealth to Teasure, and use the new-found 

7 Pay for our expenses. 

Joan ant, £2ined my last dr 
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® adninistered Seb op of blood, Tom and 


"8S all a joke" coup-de-grace: "Joey, it 
ther to 
ok . 
“UBB esteq mercy on me in my state of misery 


re 
We sot Pe venge would be good therapy. 


s Ona] re 
at that a Camp was nearby and mother 


f boy ; .. Year old heart was aflutter 
_ ef pene She had met. We care- 
lainea tee, from this would-be 

whe had "admired her from 


Gullibility Defended 


The Courage To Grow 
July 21, 1974 


the first" and wondered if she possibly would 
meet him on the boardwalk that next evening at 
6. Joan, smelling a rat, immediately accused 
us of writing the letter and said she wasn't 
going to bite. Of course, I would have given 
up then, had it not been for mother's careful 
instructions to "dummy up" and "tough it 
through". 


As the appointment drew near, Joan continued 
to answer our queries about whether she was 
going by repeating she knew it was a joke. But 
somehow after five, she and her girlfriend 
decided to go for a walk. Mother and I waited, 
then strolled down the boardwalk to the 
appointed place. There, strangely enough, sat 
Joan and her friend. We registered our sur- 
prise at this quirk of fate and politely 
inquired why she was so dressed to kill, re- 
ceiving a non-commital reply: "Oh, I just 
felt like it." Finally, our heartless chuckles 
put an end to Joan's long-shot hopes. 

We failed to "get" Tommy; he had such a 
"tough guy" image then, it would have been 
hard anyway to fool him. 


al 
Looking back, the pranks may seem 2 brut 


; fe hopes and 
hild's optimism, but © 
22 en eee verely hammered by life and 


ideals will be se ee, er- 
55 easily be hardened into ante ae es 

haps thercealatestienthar woe” that 
aps the © ut we haven't lost 


somewhat wiser today, b 
naive gullibility. 
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Respect Students’ Potential 


How do we learn to think? When we pak the 
courage to face this most fascinating and un 
question, I think we will expose an 
in our society - at least 
have developed. 


explored 
incredible ignorance it 
compared to the many fields we 

Consider our attitude towards the education 
of children. In earlier years, we accept the 
child as incapable of comprehension, so our 
instruction is passive. We leave the child 
pretty much to his own devices. Yet a tre- 
mendous amount of development goes on — learn- 
ing to walk, talk, and perform other impressive 
tasks - virtually without our help! The child 
gains when even given simple services by the 
mother. Studies show the baby grows intellec- 
tually from just the opportunity to study a 
mother's face, and strengthens emotionally from 
just a mother's warmth. 


This kind of innate growth seems almost to 
have a mind of its own. Parents who try to 
force their child's intellectual growth with 
extra tasks in reading and other skills may 
find their efforts retarding the child emotion- 
ally and physically. 


But once the child learns to communicate with 
us efficiently, he is a dead duck. Earlier, 
we often left him alone because we weren't sure 
he understood our directions. But with this 
communication hurdle out of the way, we pro- 
ceed as if we were trying to make up for lost 
time. We herd children into classrooms, bom- 
bard them with lectures, questions and rigid 
instructions, as if we mistrust their innate 
direction. And when children don't respond 
"correctly" after two or three of our applica- 
tions, we simply conclude their minds are in- 
capable of handling the work. These strays are 
then corralled into new groups to give us a 
more uniform and acceptable response. I read 
recently that children labeled "hyper-active" 
are sometimes drugged to keep them under con- 
trol! 


Of course, I'm being emphatic to make a point, 
but consider these facts: When a child is too 
young to understand our communications, we are 
forced to rely a great deal upon him to carry 
his own growth and he performs magnificently. 

We listen intently to his cry, observe his every 
movement, and he usually leads us to our proper 
role. Why, then, when he finally learns skills 
of communication and can tell us in great de- 
tail what he is thinking and trying to do, do 


we seem to abruptly cease listenj 
bee ning and ob- 
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out classroom windows 
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motivate kids? 


pend so much time looking 
and turning in uninspired 
ponder - how do you 
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matics and the art of 
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keep kids interested in the Concepts of a] 
bra and calculus, and disciplined enough ee 
perform at a high level of understanding And 
they generally bettered this "excellence! in 
math at college. But after seeing how they 
developed in life, I am not only convinced 
that the effort I demanded from them would hay 
been better placed elsewhere, I am also uneasy 
that the work may have tampered with the proper 
direction of their lives. At least it left 
me feeling that "math for its own sake" may be 
a useless bromide. 
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I've concluded today's education simply does 
not respect the unique thinking potential of 
each student. No two students have the same 
strengths nor even can think the same way, so 
the approach to each must be unique. Yet, our 
educational system forms a learning triangle 
with the teacher and subject as the base, 
leaving the student's role - as the third 
vertex - to be completely determined by the 
teacher's interest and understanding of the 
course material. Therefore, to succeed, each 
student must imitate an ideal student - Com 
pletely determined by one individual, the 
teacher! 


That's why at Hyde I insist that this mee 


ing triangle be formed with the teacher ® and 
student at the base, letting the abilities © 
interests of both determine a third ig: 
the subject. Our approach is oa ae signs 
crude stage, but it excites me to a the 
of a tremendous energies unleashes student 
unique potentials of each individu r 

are joined with those of the teacher. 
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We need the courage to make out sc sees 
the philosophy - "the student 1° t 
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‘e.- further study. I can still feel his 
and uncompromising "whys" which drew 
wy tears and ultimately put me back on page one. 
first time, I understood math. 
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seniors dotted with World War II 
veterans, loudly singing to Mr. Benshimol's 
baton (without daring even to grin): "Silent e 
endings are generally dropped, before a con- 
smant, beginning with a vowel, and the con- 
sant - does not double. Except c, e and g, e 
before a or 0000." Mr. Benshimol got away with 
a he made everything in English come 
—— enacted Hamlet for us, grabbing a 
< side his lecturn and stabbing Polonius 
ri acurtain. They say he had to replace 
curtain every year.) 
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'"G -a-u-1- d". Somehow I forgot to add 
who deserved the credit.) 


I tried to do all my graduate work in 
summers, but was stymied when they failed to 
offer a certain required advanced course. They 
reluctantly granted ny persistent request to 
try it on my own, stating it couldn't be done. 
rying to understand a 

I would struggle with it, 
k down, angrily 


I got stuck just t 
particular theorun. 
finally slamming the boo a 2 
swearing - I can't do it! Then I would imagine 
their faces nodding we told you so and Il would 
pick up the book again, 
process again and again. 
available in the middle 0 
waste 
I spent over 4 ho ban 
at one short paragrap as ns 


plained. 
admitting defeat, Im 
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_~ child must be uniquely developed. 
sap es champions 2 particular ae oe 
probably needs to re-examine himself. Suc 
methods usually hide our own weaknesses. 
Parents who espouse "let the child do his own 
thing" probably need to use heavy doses of 
discipline, while proponents of the three Rs 
probably should teach in open classrooms. 
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Methods do not ta 
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Lea came to summer school with reservations. 
I knew we had problems when I saw Lea's 
father studying Lea's eyes on opening day to 
see if she was willing to stay. When the 
parent's commitment to get the best out of his 
child depends upon a child's acceptance, rt 
will never work. 


The key to real growth is caring - to do 
whatever is needed, whether hard or supportive. 
As my wife says about raising kids: "Give ‘em 
a kick in the pants and a bear hug." 


Within a week, Lea's "easiest way out" atti- 
tude was confronted, and she wanted to leave. 
I tried to explain that whatever the solutions 
to her problems, she wasn't going to like them. 
At least we were on the line; if our methods 
didn't work to her satisfaction, she would get 


her money back at the end umm 
of the 
Lea wouldn't listen. ea iets 


eee I get Mr. L., who had never de- 
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dissuade her, in a deeply emoti 
many kids in tears. The eid ae with 
gether just two weeks, but they knew ik 
running away from her best, just as if ae 
were running away with her. They didn't ni 
ceed with her, but their efforts did succegg 


in pulling the school together. 


I tried to make Mr. L. face himself. "Look 
Mr. L., you've let Lea down her whole life . 
because you never cared enough to make her do 
anything except what she wanted to do. Selfish 
attitudes like yours make me sick. For once, 
you're not going to dump the problem. If she 
isn't well enough to handle our program, she 
certainly isn't mature enough to take the 
plane home alone. You come pick her up." In 
spite of the legal battle that ensued, I at 
least made him face that responsibility. 


That ended it until six months later when I 
got a letter from Lea: 


: ! 
"I'm sure you're surprised Im 
writing because so al Tete 
; her 
since. In 


We! nding ever eveds 
ve been correspo & icle entitled: 


last letter, she sent me an att 
"The Fear of Being Loved", say1né: 


"Tt describes how and why I i 
reacted to Hyde the way Le all y 
Not until recently did I fin : 
see that I was really cared 4 


bout at Hyde." 


That's discipline - and lo 
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: 1 opinions 
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yids Fane, the answer seems simple. 

on the = admitted he lied and that he 

Me. nixon a committed a crime. Men like 

way welt es Mr. Colson, who did exactly that, 
a d and sentenced. Why 


aa now been ee” 
Een, Me. Nixon 
not, "tie hasn't committed 


ents are many. 
The areu he believed he was acting in our 


a real ne feat interests." ... He has suffered 
country "T see no reason after you hang a man 
enough and quarter him."... Aren't we a for- 
toe What will we feel 


le by nature? 


‘ving peo 
aes a years while a former President is 
pehind bars? . and so on. 

personally I do believe Mr. Nixon was con- 


yinced he was acting in the nation's best in- 
rerests. 1 think he felt radical elements 

night tear our country apart. Why else would 
he authorize recordings which put on tape evi- 
dence that he committed criminal acts? He must 
have believed history would vindicate him. I 
suspect Mr. Nixon viewed the Plumbers Unit like 
aMission Impossible script ("If caught, the 
secretary will disavow any knowledge..."') 


Perhaps this was his fatal flaw - He didn't 
mderstand people well enough to know when he 
could trust the motives of his opposition. The 
Watergate tapes revealed too often descriptions 


of how to "Screw" " '"! . 
; an e " " ¥ 
sida nemy" or "get" some dis 


seen his '68 election give him reason 

eee pore in-getting ‘fougn 
it took the oe I voted for Mr. Nixon then; 
"bums! shock of his calling students 


and j : 
Aterican Ne eg that dissenters were un- 
President € me realize I helped elect a 


Pocegg. did not respect the democratic 


“Oo let's 
lieved he aot that Mr. Nixon originally be- 
ane patriotically, that he has 

ig tat a umiliation of resignation 

- Then fans don't kick a man when he's 
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guments persuade us, we will 
@ generation of confused and 
ts ys! Immunity would be "situa- 
ing kide. Worst. In effect, we would 
a =, aad men are equal under the 
Te equal than others." 
ators do if we caught a stu- 


Watergate and American Justice 
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Should 


dent leader and a Freshman smoking pot? 
we punish only the Freshman because the leader 


suffered enough from the humiliation? Wouldn't 
we say the student leader not only should have 
known better, but further, that he violated the 
sacred trust of his leadership? 


We have struggled hard for two years trying 
to do the right thing with Watergate. This 
is no time to stop. Our leaders of Congress, 
faced with the awesome responsibility of 
judging a United States President, put their 
trust in the Constitution and relied upon the 
impeachment process. It was long and difficult, 
but it worked. These men have now honored the 
high hopes and ideals of Americans and helped 
preserve our nation for future generations. 


trust that our legal ts 
tice to Mr. Nixon. bite 
ens a! i 
ing sense of justice & 
ok It is a 


Now we should also 
system will grant jus 
Judge Sirica's unf line 
ie to the truth about Watergate? 
Judge's job to deci 
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d teach ; 
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n for using drugs was © 


1 
- today we don t 
It was a pad rule; : 
pis expelling students. But am 1968, 
bee ea od" schools didn't have 


i believed "go 
ye Bae: rules somehow proved a school was 


above such nasty behavior. 
student leaders came to me 
at something wrong was g01ng 


dents helpe 
even when you 4 
essential to th 


Our penalty the 


That February, 
with suspicions th 
on. 

It was to be my first confrontation with 
drugs and I was hardly prepared. I know now 
I was both close-minded and ignorant about the 
subject. I addressed the student body with a 
stirring warning about the dangers of drugs, 
advising them to step forward if they were in- 
volved. I asked them to trust me; I could 
make no promises, but I would give them all my 
help. I ended saying: "one thing I have 
learned in life - when in doubt, always bet on 
the truth." 


Jim, a student leader, was deeply affected 
and immediately came to see me. '"Mr. Gauld, I 
believe what you said about the truth. I want 
to confess that just after school opened, I 
smoked a marijuana cigarette." 


I knew that moment I was caught with a blind 
rule. How could I genuinely help Jim when the 
tule dictated what I must do? 


I took the dilemma to the entire school 
communi ty : "As Headmaster, I must maintain 
the integrity of our rules. But, I have also 
made a bad rule that may compromise Jim's 


growth. If the school agrees, I wi 
will a 
the mistake and repeal the rule," ae 


ea Student Honor Council debated the issue 
pees and recommended that Jim had to go 
Judgment upset the facult 
y. Moreove 
the Trustee heading Academic Affairs hit ae 


0 teach character and here's 
wn enough in int 


disagree and sugge 


sted : 
a Teconsideration as Chairman he 


The faculty strong 
again, 


Tequest 
ly agreed, 
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g Principles Key To 


They wanted to know why I would accept a 
judgment from five students over one from 
teachers and Trustees? 


I explained: "Jim knew of the rule when he 
broke it. Yes, it's a bad rule, but the rule 
was there. We can ignore it only by rational- 
izing, and I won't do that unless it's the 
will of everyone else. We cannot compromise 
what this school means to any given individual, 
or let it be less than anyone's highest hopes. 


Jim and his family agreed with this decision, 
making my job easier. I helped place Jim ™ 
an advanced course back at high school. Latet 
I helped him find a good college, which was 
impressed enough with Jim's integrity to 
accept him on scholarship. 


In retrospect, I feel confident Spee oe 
decision helped Hyde build both 4 ate Fo 
of integrity and a process for careful ys 
ciding our rules. I have not used a ve 
since. 


te. 

s Waterg# 
lel protect? 
after 


In many ways, our story paral 
A dedicated minority believed in a ; 
the President's innocence. It was a : 
two years, when the evidence Conv ae guilt, 
defenders like Mr. Wiggin of MPs Me ono an 
that resignation came. Now we must 
respect those who believe tha 1g actions 
of our system requires MI. Nixon © assiols 
to face our laws. We must show cee yndatio” 
but our decisions must also build oo come: 
of equal justice for Americans ek 
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y in Aspen that helped con- 

hat view is and how prej- 
way of thinking. 


erience 
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ace me DOW “ny ogical” 
vin? Vyas my "108 oe 
7 d to be invited to participate 
stitute of Asian Studies. More 
al d a vacation, I think I 
than an to the two week semimar by the glam- 
ther participants. They included: 
of the the University of Michigan, Asst. 
ditor of the New York Times, Secre- 
ing Be’ for Asian Affairs, Princeton Pro- 
BS cick Studies, a former Ambassador, 
aed etc. The roster read like 


spen 
in tHe experience an 


yiho's Who. 

that almost proved my undoing. After I got 

the plane and walked around my new sur- 

af dings, I was hit by the shallowness of my 
i to attend. Here I would be for two 
ee away from my family and school, both of 
vnom needed me. Yes, I would learn something; 
but who was I kidding? Wasn't I just trying 
to play the big-shot and rub elbows with 

"names"? I became convinced my worst side had 
made the decision. 


I squashed an impulse to fake an emergency 
back at school. Not only would that be unfair 
to my hosts footing the expenses, but I needed 
to teach myself a lesson. By jamming the two 
weeks down my throat now, I would listen to my 
better side next time. 


_It tuned out to be one of my greatest learn- 
img experiences, Whoever set up the confer- 
‘ices knew something about learning. First, a 
ux was attempted in the group: young-old, 
Wie black-white, etc. Next, the learn- 
ye only intellectual, but emotional 
to « i well, Mornings were devoted 
een 3 iscussing the extensive reading 
a Fea night. Meals were important; 
ech other eee partners to get to know 
Seats sie: After a reading period in 
iw Olympic a € met with Taga Peterson, the 
ful Physical ., ieee) Taga gave us a skill- 
ond out; rxout, finishing with a sauna. 
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group became with us. The difference be- 
tween east and west minds seemed obvious to 
the women; they couldn't understand why we 
wouldn't make the "leap" of understanding. 
We were accused of male chauvinism. The rift yi 
got so bad that finally one learned colleague 
had to say: "It may seem that I'm just plod- 
ding along in my understanding, but I've iy 
learned to think by going step by step in 
logical order to a conclusion." 


His answer gave me a hint of the problem. 
We men were conditioned by our educations to 
think in a "logical" scientific way, while the 
women, betting on their natural instincts, _ 
went to the heart of the matter without letting 
the intellect get in the way. That is not a 
left-handed compliment, for women by nature 
are closer to the Asian method of truth of a 
blend between "logical" thinking and instinc- 


tive reaction. 


We should consider that we can do many 
things naturally without thinking; ou: mae 
may even get in the way! Anyone uy aa i 
golf knows that "paralysis by at 
kill a natural golf swing. cues: chaos Ee 
describe a superior athletic per oa 
unconscious" or "he's out of his ! 

e helped teach me Oe? 
cannot be limited to i 

ur emotional, physica, 
s well. 
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ed the envelope and read the dreaded 


I open 
words: @ 
“pear Mr. Gauld: we thought eke Vf 
would want to know that Dan wa f Pat! 
killed in a motorcycle wreck... 61 
= It was the third such letter I had received eye 
SS in the last two years. if ys 
2 I got up from my chair and walked Oy at acat r 
= look out the window, trying to get tieyor ee. i$ 
ay sick, heavy feeling in my stomach. In all és 
eS three cases, I had failed to get both parents As 
and boys to deal with the best in themselves. a 
= I dreaded the letter I would now try to pt 
write to the parents who had loved their son , 123 
well, but not wisely. Like the other two cases, ais 
I had begged Dan's parents to make him honor iat 
his Hyde School commitment. if re 
But Dan had so improved from his two years ye wel 
at Hyde that they felt reluctant to "force" qis's © 
him into his third year. I tried to explain ge, but 
that something had to be missing in their | geri 
commitment if Dan himself didn't feel compelled | tion, 7 
to return. Bee pelp in 
But the more pressure I apply i x ge had 
pply in such cases, : . AN | ad tri 
the more suspect I become. Like Ray, who felt t : es Y oc 
he had straightened his life out with a year Res gg ee own somewhat unhappy child- ' 
eerie and wanted to return to earlier freedom. 6 anvthi eelings that I would never anout pet 
ee flashed resentfully as he said: "Then ything, I was still terribly afraid of in deat 
you re saying that without Hyde I won't find death. I thought then I was just a coward, T ven 
myself in life." "No, Ray," I said in exasper- but now I realize my parents and family made After v 
ationsi#'I'm sayine- you must bet onthe beet aa me feel my life was important, regardless ot ‘ited t 
yourself in life and so far we alone have made how I might have felt about myself. They ; 
yu ce that." I argued - and lost. I tried provided me with a strong bond to my future. = We 
ee ae 23. S parents who attempted to As a kid I couldn't imagine getting a girl is 
Rie cues ut they had too long not demanded pregnant. My upbringing made me believe that ae 
told Ray Seas sae other influences that not doing the honorable thing would be un- 
o "sweat it." Several years thinkable, so I selfishly would not want to 


later, Ray's parents were to write: get saddled with unwanted responsibilities. 
Similarly, I avoided risks like dangerous 


th : 
€ other boy killed on from trying to do your best. 


"Let us have faith th : rae : 
ended his long ee suicide speed in motor vehicles for fear it might 
freedom and provided him aoe 008 Ne ee 
happiness h e death. ' 
Sites Peas eee ted for so hard, Perhaps that's why I no longer aes what 
e to find in life." While I haven't yet accomplished 1” : 
s course, Dan and I hope, I have learned the serenity thé 
orcycles weren't a: 
when kids aren't ee SE but I believe ogee : the lives of \ 
best, they don't Aegis to deal with their That is what is missing 1” ¢ nly out socie 
respect for their ieee an enough. awesome bea ke ae ee Oe ae the Gypsy 
; a e 
Dan's parents had Moth ae Prot eee MelP 
meaning of 7; ad educated him we] 1 Ney ae o could 
lj § Ol life, but he ell to the needed more people around them lives; | 
ife because they hadn! ccame casual with his them realize the importance © thelt pest 
Commi tmen t demanded hi ee P ind one 
. As Dan's father had ps Oy and the joy in the search f° ft nine 
ad writte “ ‘ suc 
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~ur arguments : ing to un ive 
t of his turned complete lives. But try and thus & 
n he preser eo S our mistakes can help one those of D8 
: meaning to lost lifetimes 11*¢ 


and Ray. 


-72- 


A Eul + . oirage To Grow 
Ogy For Tim SPSS SASS Sn 


christmastime 1970. My secretary 
4 wildly for me to get off the phone. 
he had interrupted an important 


ges ated that S 
ted plogized to my caller and switched 


| : the other line. 
| yogovern informed me that his son, Tim, 
a iied from a pneumonia attack while on a 
ski slope: 
was astounded to find myself in uncon- 
solable tears; part of a ridiculous scene 
are the Headmaster was consoled by the father 
yno had just lost his 18 year old son. 


acher must control his feelings for stu- 
gents, lest they interfere with demanding the 
student's best. Death ended this responsibil- 


ity, releasing such feelings like a flood. 


We went through much together. At first, 
Tim's eyes barely concealed his resentment of 
me, but they softened in three years by a 

sharing of mutual respect. Just before vaca- 
tion, Tim, the Senior leader, had asked for my 
help in breaking our "we - they" atmosphere. 
He had come to understand Hyde's deeper purpose 
and tried to so help his classmates - without 
success. 


A te 


But now Tim would teach me the power of life 
in death. 


"T sensed this deep concern for 
others and desire for adventure 
in the McGovern family when I 


| = went to Long Island to help with the funeral. 
ae vacation, the students and faculty in- 
| ed the McGoverns for a Hyde Memorial Service. 


a: | Pole peieak moving, not saddening. As kids interviewed Tim in 1968. But 
1 hall in hi out Tim ("truckin' on down the I also sensed a real frustration 
that Come aliy eae tow-suspenders!'),he-seemed =to in this boy who seemed to be 
a €. Then I delivered the eulogy: all elbows and knees. He could 


not seem to find himself nor 


| 
1S. 
" ; l ive of himself. 
| Death in life is hardest when it SES ee me ; 7 
Comes at Tim' "pim didn't like the interview, 
ims age. It leaves F 2 ; 

such a sense of incom] but he thought it fair. His 

a ompleteness. father wrote: 'Hyde was the only 
th. ‘Im described hi t up what 
inco is own sense of school that brought up ; 
wet 2 verereness by his concerns seemed to us sO important in ie 
cone ; leader that he could not Tim's life. Whereas Tim ae . 

| - On’ the students at Hyde. enjoy being placed under ? 77 

. | to give Tim's life a complete attack, he sees age Hyde 
Be SS . Te ¥ 
ad | what he. Must first understand "Nor did he care mice ae be 

€ was tryj ' ; en he starte P 
y in rying to ‘turn on School wh 

ach of homore yeat 

| Ome atmosp 
eS wn, ee 59 be found in Tim's Sou ea 
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father s a School nurse, his he wrote about oe . 
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his fami Practice that allowed also of PT ressures § 

Bl 9 altemately live in joni PaB EE ee 
Senge in Haiti. This uestions °° 
of . as gq here 
famijy . {tventure brought their my xight *° 


Ser together. 


aio 


Character Development Begins At Home 


relop char- 
symined to deve 
2 They stayed home to 
church together, 
sibility and dis- 
But 


The parents were d 
- in their children. 
of them, went to 
j spon 
save plenty of Br nace a ee 
cipli {| provide 3 : 
Fos ne, anda pr ‘s aa 
eae children grew up resenting He oes 
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Se work to seek only fun pit P : Ge 
caving bewildered parents to wonde 
€ o 


went wrong? 


actel 
take care 


s what our society ser- 


Their s r typlifie 
Their story typ : cae 
iously misunderstands about growth, Chara 


development must begin in ie pone Mn 
yarent giving his own character to e 4 . 
nanelen, this means giving their real SELVES, 
myarts and all." The first definition of 
character is: "the combination of qualities 

or traits to distinguish an individual...", but 
most parents are so insecure about themselves, 
they attempt to be "model parents," thus giving 
their child an imitation. No matter how good 
the model, this is not character growth. With- 
out giving their real selves, the vital identi- 
fication between parent and child is lost, 
leaving the child to identify with friends of 
varied and underdeveloped characters. 


Willie Loman in "Death of a Salesman" exempli- 


fies the tragedy of a parent not giving his 
real self. He hides his own failures while 
raising his sons to believe in the American 
dream of success. Biff places all his trust in 
his father's hopes, but in the end this world 
comes crashing down when Biff finds his father 
with a prostitute. Biff is left with nothing 
and it is only when he accepts himself as a 
nothing" that he thinks he has f inally found 
himself. Willie ultimately commits suicide 

in a desperate attempt to give his family at 


least one tangible thin 
ese aT i 
life insurance policy, ee ee ae 


The tragedy is the sons could have fully 


loved and grown fr 
om the "wart " 
acter of their rea] fate S and all" char- 


f Whatever Willie' 

cat = EioeeieA hard to provide for . 
p) V * . ei 

to raise give them pride in their father and 


them to have 

an e 
spect for their lives ie 
Parent need not to fail? 
him succeed? 


husiasm and a re= 
What more does a 


What more could make 


NS 2 ei knew hi 
from me, 


The father 
must i 
the same Cloth, ay aha i 
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now fights his father's directions, but the 
voice deep inside him would really say, "Look, 
Dad, I don't disagree with what you are trying 
to teach me, but you don't understand that 
I'm not like you. You have some character, | 
don't. I have only showed you my good side, 
but if you knew the kind of nasty things I 
dom aun 


The tragedy is that unless father 
learn to express their real fool eae Bie 
will never learn to believe in himsel 
father will never raise a real son. 


I'm not suggesting that parents should 
"blab all." But we should have fai 
are capable of being better peops© 
give ourselves credit for. 
our deeper selves with othe 


and son 


so some T 
pull a fe 
the girl 
confirms 
ale male 
of resent 
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Jack's 


Let’s Break Thru 


about the way you think 
é feel ee frank. Our sex attitudes 
ex! ast Phe peggest hang-ups in our 
te one 


rew up and realized that the 

rime © porno" movies, girlie 

; = erotic fantasies are not 

e a bunch of dirty minds. 

b aust natural sex drive involved, 

: ah s have taught me that most 
sex are really the re- 

is attitudes ae ceptance and an inability 


git oF Ee and receive love naturally. 


at our guilt about sex keeps 
vqeve loping open and honest communica- 
‘th our kids. So as a result, the 

tions WP passed on to the next generation. 


edy is th 


oes something Like this: Jack's (or 
yill's) parents haven t prepared him for the 

ion of his sexual maturity. He 
tions his own virility, so he 
the locker room stud who brags 
row he practically has to kick his dates out 
of bed. Jack fears that nature hasn't endowed 
him with the same magic (like today's voodoo 
spells which we label "charisma" or "machismo"), 
so some night he musters up the courage to 
pull a few "moves" of his own. More than likely, 
the girl will rebuff his inept attempt. This 
confirms his fears that he isn't a very desir- 
ale male and unconsciously helps plant a seed 
of resentment to girls for denying him self- 
confidence. 


naturall ques 
half believes 


Jack's chances for a bad marriage are now 
es His ego may need a mate who is con- 
fa cae desirable," lessening the chances to 
a mutual respect and agreement on 

Swhich are so essential to a good marriage. 


ee is bound to be a disappointment. 
HN exnent tuggling with inexperience, Jack 
ch about Beat old magic he's heard so 
bad start. is gets his sex life off to a 
shi develo nstead of letting this relation- 
for Proof Bee? he must constantly look 
ding an he's "got it." Instead of 
*esponse i ae sharing of love, he wants a 
Misi, ee 1s mate that reassures his ego. 
"cca ea S, his mind now retreats into 
"0 the sien he seduces the pretty wife 
fol ith Spt dreams up erotic acts in- 
aot ou Sees Whether he actually 
fee, tes ieee Such "extra-curricular" 
betye out ig Peake a great deal of differ- 
This n thinking flous minds seldom distinguish 
theay ~“*s him ge and actually doing it. 
Sahay eet as a guy who would 
A ie dump commitments to 
given the chance. If Jack 


of co 
iMse]¢ fae eee he really doesn't 


hig wi a a nej 
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As a father, Jack certainly will not want 
to give such a person to his son. So instead 
he becomes a "model" for his children; the 
kind of man he thinks he ought to be. Again, 
he hopes that the "magic" that failed him 
in sex may now appear, making him an ait 
American parent turning out strong sons and 
proud daughters. 


Of course this won't work. His children 
will develop the same doubts and fears he had 
as a child and will find no natural communi- 
cation with the father. They simply don't 
identify with the superficial model, so they 
take their doubts to friends, only to be at 
the mercy of the same "stud" all over again. 
Thus, the cycle begins anew. 
to to break out of 
ob seriously, never 
matter how bad a 


We need an important mot 
this prison: "take your J 
ourself." This means no ] 
trent or teacher you think you ae ees 
no right to dwell. oneit becauss suc By aS 
will hurt your kids. You oan ae y 
self if it also punishes yout chi : . 
fe) 
If you question your own sex att e 
any other attitude), first GPUS tox, ae 
someone else, Poe veut nusban d on 
a trusted friend. 1 Of COBR==? yousuld begin 


there, you Be 

lem in the 1t1F i ' 

If you decide to tty this "home rough 
ae let me know your a 

e confidential or unsiene 

we can confront this pro ’ 


our kids. 


st place . 


ae Sarre | 


Ter rr 
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Learning Requires 


rday 

yn gates Yestet= 
are strange ruts + ‘ed by his 

ae he desk, accompani© y Those 


the stranger at 5 
wife and daughter , 


ing blue ey 
penetrating I suddenly ans 


on uess, 
me 14 years 2g0- 

Today I looked at another 
the same desk and recognize 
who played next to Dick on 
boys (now men) coming from 
the country, on their first. 
the first time I had seen eit 
days. Strange ruts indeed. 

I was anxious to tell Bob how he had made an 
important impact upon my iaife. . You know, 

Bob, I'm not surprised that you re now a Suc 
cessful college coach. Even though you weren t 
captain, you twice displayed exceptional quali- 
ties of leadership that are etched on my mind. 
Do you remember that hot practice day when the 
kids were fooling around more than usual and 
Pete (the Captain) warned the team to cut out 
fooling? Later when there was more horseplay, 
he mistakenly nailed you as the culprit and 
ordered you to take a lap. You started to pro- 
test, but Pete cut you off, dictating: "Either 
take a lap or get off the field!’ It happened 
so fast he had given you the ultimatum before 

I could intervene. I feared losing you might 
be the cost of this confrontation, since most 
kids would have walked off the field, yet for 
me to interfere would kill any future leader- 
ship by Pete. Somehow you understood this 
dilemma and simply ran the lap without a mur- 
mur. To me, that took guts, intelligence and 
concern for the team." 


smiling face at 

d Bob - the tackle 
the same team. Two 
different parts of 
t trip to Bath and 
her since school 


"Then there was the time in the championship 
game when we were down 6-0 with 5 minutes to go 
and driving for a winning touchdown. Remember 
on 3rd down and 10 we used that favorite boot- 


Real Teamwork 


leg pass, only to have it j 
touchdown? Then we fumbled tre geted for a 
they scored again. So now it cs 1ckoff and 
only 2 minutes to go and the eee 20-0 with 
grasped was suddenly out of oy Oty we Near 
remember seeing th . aia geeks ly 
18, e other side of th I Can 
breaking out in wild jubilation ia field 
seemed bent over with exhaustion Lle oy kid 
I was afraid we had fought go ee despair S 
that now in frustration we woul for victg 
throwing helmets and all that gs tee Start 
therefore, lose everything we haq a a 
hard to build as a team. But af tee ane So 
the extra point, you actually ran y €Y kickeg 
to your position for the next ieee field 


ing to everyone else to do the same a 
ed us regain our pride and spirit fe F ee 
st 


difficult moment of the season, thus eivi 
me one of my proudest moments as a Soannne 


Bob smiled and slowly shook his head, "Goo 
Coach, to tell you the truth, I don't remember 
either episode. But I can tell you that you 
taught me one thing that really has stuck with 
me all these years. You used to hammer at us: 
"never beat yourself." 


I didn't tell Bobby that I had never re- 
membered using that phrase in my coaching 
career. Yet thinking back to the many times 
I had beaten myself as a kid, I realized as 
a good teacher, I had fought the slightest 
sign of that kind of losing attitude in my 
students. 


It's strange how each of us thought the 
other had really taught the valuable lesson 
"never beat yourself", not realizing that 
our own actions were actually teaching that 
lesson. It once again proved to me that when 
you gain the best attitude and effort from 
both the student and teacher, the learning © 
a subject will take care of itself. 


i from the 
inp dong iscance se 
it was as wi arrived to See at 
LCS : ‘cs tuition had not 
1g of £10 to find out his 
pe” only 


paid. aner that this poor kid had been 
pought © .ng pong ball between social 

[Pech dike 2 eet it's little wonder 

ed the payment up. Now, it 


ers W 
work scre 
eone there would have to be for- 


reited: explained that his check for 
ses had also failed to come and his 
it aid from his own earnings, would 
gs, depo® a, so there he was, stranded, with- 
forfeit edt home. Small potatoes, I 
at they wouldn't make an exception 

though» a kid out of a black ghetto his de- 

+ back particularly when he was stranded, 
pea Caz to ask the Dean to take the phone. 


J to 
: ; . 
Dean explained in detail how Caz's 
ae and deposit had to be forfeited. I 
ee waiting for his suggestion how he plan- 
a to help 2 penniless kid, stranded 400 miles 


away from home. None came. 


"yell," 1 said, keeping my frustration at 
such callousness out of my voice, "I'm Head- 
master of the Hyde School in Bath, Maine. If 
I guarantee it, I assume someone down there 
would lend Caz the money to get home on." 


"That is not a reasonable assumption," came 


the majestic reply. He lengthily explained 
how they had no provisions for such contingen- 
cies. 


"For God's sakes" my patience ended, "Don't 
tell me about your rules. You've got a kid 
ee through no fault of his own, who 
ee t have the means to get home. You're an 

ator aren't you? Why don't you lend him 


the money? Isn! : 
it pant sn't my personal promise to repay 


Whe 
I cme we another bureaucratic answer, 
President otf by asking for the names of the 
and Chairman of the Trustees. 


That b 
ended a oo another diatribe which suddenly 
Considerin na coment that he personally was 
1 it wer 6 helping Caz out of his own pocket 
‘Just ‘n't for my attitude. 
wh 
Ps you eae hell do you think I was ask- 
‘ at kind of Z I said, exasperated, wondering 
° gain ac Soft shoe Caz would have to do 


: “ess to this man's largess. 
c €ver th, : : 

ine "Loo ie Re ee? it was too much. I told 
They cad a i you're better off out of there. 


ett; 
an help you eee nearest Hyde parent. 
er 
trieg i hung up, T wond ; 
at ered why I hadn't 


he hypo Te tactful. 


: Some of it anger 
crisy of a coll 1t was g 


ege trusting a kid 


A College That Didn't Care 
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f yy ey wh, . , 
enough to accept him as a full fledged stu- 
dent, but not enough to loan him a couple of 
bucks in trouble. But it was more than that. 
I refuse to accept that impersonal corporate 
attitude in institutions which are supposed 
to be solely designed to help kids grow. 


That attitude had nearly strangled Caz's 
life in the first place. When he first came 
to Hyde, he was the most intensely defensive 
kid I had ever met. At the slightest cirti-= 
cism, he would lash out wildly at his critics. 
But in time, I came to understand this was the 
only weapon of a scared kid with no reason to 
trust the institutions of our society. He had 
been abandoned by parents, then shuffled 
around, never experiencing genuine human com- 
mitments. Before he was 16, he had been 
placed in a mental institution and had also 
spent two and a half years at reform school 
(sometimes I wonder who really needs to be 
reformed - the kids of us?). 

So Caz took to the commitments of people 
at Hyde like, an oasis in a desert. ee 
ber the time when Caz was suspected ol § ae 

house W1 
ing. He came down to see me at Be opsca 
tears in his eyes, struggling sata Oe ae 
to show his innocence: Mr. Gauldad, 
steal from anybody at Hyde. 
en to Caz, that trust was 


into 
thatetrust erew S05 
F d in June with 


As trust was giv 
returned. With tim 


ect. He graduate 
love and ee development of character: 


onors for t 
aracter must now be tested 


! + = 
of course, Caz § ch nal environ 


by improvin 
ment that caused nis 13 ish oie 
i ce. Bu ae 
Sa an educational jnstitu 
didn't give 4 damn. 
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Schools Must Respect Potential 


f educa- 
k our present system od cA 
Why do I eee ie ee eEEe free enterprise. ai 
tion? Because + develop it 
whose talents P f 
Neither the Sanaa eelaren who buy it are fs 
a ae hl Pee es long would "Brand X" 
pes ie nonkere didn't want to produce it | 
survive : it? t 
and the customers didn't want to buy it! at 
oS : tem 
And because it 1S undemocratic. The yee gf 
favors students with certain gence aus 
1 . . w 
= discouraging those who don't immediately § 8 
= out". vi 
z Consider the solid midwest family who visited "4 
= the other day - the kind of people who form qt 
= the backbone of this country. As middle- : tt 
= class people, they could hardly afford the Hyde de 
= tuition. But they badly needed help. This 
Ee was the education their tax dollars were buy- 3 
5 ing for their son: In the 7th grade, Ken was R: 
2 given a choice between taking a "traditional" F 
: or “computer” program. He chose the first, 
but was given the latter. The triumph of the 
"computer" program is that it is taught almost 
entirely without a teacher! (To me that makes ct 
as much sense as- going to Symphony Hall to k 
hear a concert on a stereo.) Of course, a h 
teacher is sometimes made available; if Ken f 
has a question regarding the instructions, he ¢ 
must first write his name on the blackboard. ; 
Eventually, a live teacher (also programmed by e 
"big brother"), will visit him personally. the next day. We were sitting at the table 7 
Ken took to computerized education beauti- with his parents, waiting for lunch, and I 
fully. After three years, he had managed to asked him what he felt about Hyde. 
ae all his courses, to completely lose "I like the way everone here seems to care : 
co idence in himself, to sever communications for everyone else, Mr. Gauld. You know they 
ee ct ree and to eventually leave make me feel what I have to say is important. : 
* Boe eevee vigilant computer dutifully They want to know what I think even when I am y 
ie ed to Ken Ss parents that he had been cut- wrong; even though I may not be important : 
ing two of his classes, English and French, a they seem to think what I have to say is i | 
full two months after Kenny dropped out of Se 2 \ 
school! "I can't go back to that other school again, | 
Computerizing our children can d Mr. Gauld. I just can't doit. If they 
believable results. One HORSE SE eS, won't take me here this year, I'm going neck ; 
. " 
potas once asked me what she should do about and ‘get a jobsend 7ea 
a ae Ee was religiously playing hooky from I studied Ken's eyes. "You seem to have : 
_ ocort Rare I counselled the obvious - picked up quite a bit in your time here, Ken. By 
neat o school authorities and force a I knew there was no way Ken would flunk the | 
a real tgs The boy would then either make interview. I could stake my reputation at 
home to get a s = PEeTHEOP he would leave someday he could become a fine Hyde Schoo 3 
out why he aad schon a mpnee lt aod tine ieee 
chool. The ith 
nee she had done that Bie ae spe Later on, a teacher who happened to or oe 
ro eepelase told her that the intosaie wee Ken, approached me with warery ee ou 
ae son's cuts had not yet come throu a hs finished talking to that kid. I a aayer | 
. puter; therefore, the Guidance De eae had°a lot of problems, and maybe he'l take : 
ae ree ree A They cosine even get to college, but we've got 1 ) 
* : 1 
any human input to screw thi y wouldn't that kid. There's a lot to him.' ' 
Getting back to K ae? Wh d. “hi relieved parents d | 
, O Ke ; e is 
his problems real] n, we had to discover if n Ken was accepted, le they TOW face | 
y were the resul seemed oblivious to the struge*© t : 
attitude, Here's ult of a bad ° A ition. But a ; 
parting s what Ken said to me aft in trying to meet a Hyde tuitt wnat oUF 
with iG spent a night at the school ee least they believed they had found ¥ * which 
ur students ong Constitution guarantees: an educatior neit so. 


» Previous to his j : 
s interv : 
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On Training Future Leaders 


otect our public system of edu- 
; we simply brought it 

e from Europe. To me, it 

oncept of class privilege 


res ° ids with certain abilities. 


ty gavor* andalize it and run away from it, 
gut onize to protect themselves in it 
! reach y one group of parents stoned a 
and rec . raking pupils to iat 
+ ction reminds me of a short story 
oe Lot " Once a year, all the 

call ame together to draw lots - because 
village? e way it has always been done". 


ted, the one who drew 


n¢hat 28 tradition dicta 
ethodically stoned to 


as 
ee mucky" chance was M 


death. 

that’ 

fying no group anc *S» 
forming poorly? 

‘der the ridiculous way our system 

‘al leaders. Some African boys 


coddles potent 
kill a lion at 14 to become a man and Eskimos 


have been seen making a 10 year old orphan 

fight sled dogs for scraps of meat. (Inter- 
estingly, these orphans later become the great- 
est hunters and leaders of the tribe.) Now if 
these tribes primitively expect so much from 
their kids, where are we for expecting so 

little from ours? 


5 a harsh comparison, but really, how 
lain why we hang on to some- 
gn to begin with, is satis- 
by all studies, per- 


| We treat a 22 year old college senior as if 

| he's mentally defective. He returns from a 
sumer vacation during which the college placed 
no demands on him, while the administration 
may have made sweeping changes without in=* 
ae him. His tasks involve getting his 
ee Saas room and signing a few forms 
heen et es care of the bills. Of course 
Dafoe ie his courses - blowing another 
aie tg a curriculum designed by the 

| hay iH e faculty solely determine the 

ys of what will be taught. 


Once ‘ 
| of cade eee he will seldom get 2 whiff 
by the Nits iy 8 Bi His room is cleaned 
else (yoy te his dishes washed by someone 
one) and hi st need a job in college to get 
lined 5 is class work for the term is out- 
uf the professor. 


If he 
the Nea uan. afoul of the system, a note from 
Ne he doe : explain what he has to do. So 
» SUlturay an his homework and soaks up some 
ig tot pavetans, his action is limited to 
ott teams pool, watching the school's 
Pekendg Perform, or getting sloshed on 


If he stil 


fo 1 . 
T St craves involvement, he could run 


Paes 
sent fame . tea cy and play the Student Govern- 
mething like playing Monopoly 


. But getting a bigger piece of 
the action may require drastic measures like 
occupying buildings, ala the late 60s. 


without money. 


I'm dramatically overstating the point, but 
isn't this a "primitive" way of training future 
leaders? 


If you really want to get shaky about TALES 
consider how the non-college "troops" are being 
trained. They have to find a job at 18. 
Mommies don't clean their rented rooms and they 
find out what it's like to try to stretch a 
paycheck to meet today's prices at the super- 
market. They learn what happens when you 
check in late to 4 job instead of a class, and 
are confronted with other responsibilities while 
waiting for their college buddies to graduate 


and explain how 


Now do we tolerate this 
By accepting traditional 
education, We have created © 
accustomed to having education, 
leisure, while the "commoners 


: a year 
Without 4 Y oe college: 


in the trenches. 

of the totem pole in the Navy Jia * fe 

I might never have understood W 

ership 1s all about. tie 
inly our future leaders shoul al leng- 

Oe atica: But let's St ee 

pew kids to seek thett Pare 

ae d realistt experienc ae ee 

cans ea gets at OO certainly 

2 a - communitie ~qther ae 

be ready to lead society: 
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Learning From A Swift Kick 


‘tment in 1963 to find a 
ree cae kids for life, I tounge 
ae acho in 1966 to develop Soe 2 
= at concern for others, curiosity Bed 
enership in kids. In 1970, Hyde was a 


° Be- 
ited for the development of one ee Pe 
even my Own expectations, it ha : 


ion was continually raised: 

s due to the idea or the man? 
the school, it seemed we 
couldn't convince people that the mie 
concept could work anywhere. So to end a e 
doubts, I relinquished control in 1973, trus 
ing the direction of the school to a faculty 


member just 30 years old. 


yond 


But this quest 
Is Hyde's succes 
As long as I ran 


That seemed rash then. But Ed Legg has 
since gained the trust and the confidence of 
the Hyde community - a remarkable accomplish- 
ment for one so young. To understand how, I 
have asked Ed to share some of his growth with 
readers. The following are his words: 


I grew up in Austin, a middle-sized city 
dominated by the State Government and the 
University of Texas. Overall, our educational 
system was pretty ordinary. I do remember the 
teachers who cared. There was Mrs. Sheppard 
in the third grade who painstakingly taught 
each of us to write in script. In Junior High 
football, Mr. Shiflet made me time and again 
hurl myself into a larger kid until I no longer 
feared contact. The real professional, how- 
ever, was Miss Casey. 


One afternoon, early in my high school 
senior year, I hung around Miss Casey's desk 
while she graded papers. Finally, she looked 
up at me with that stern, straight-in-the-eye 
manner which I had come to trust. I asked 
her about college and the athletic scholarships 
I was considering. Without hesitation she 


sniffed, "If you were mine, I'd send you to 
Harvard." 


If anyone else had said that, I would 
have laughed. But for four years, Miss Casey 
had been my Latin teacher, disciplinarian and 
Surrogate grandmother. When she first got 
hold of me, I was the school's fair-haired boy 
I was good at figuring out what the teachers 
and coaches wanted and at giving it back to 


them. In Miss Casey' ini 
: y S Opinion, this a2 = 
seeking was nonsense. : pproval 


Any great teacher creates an electric 
atmosphere. Miss Casey did more than brin 
dead" language to life. She made me Ss 
Cee ent the ghosts of Caesar, Cicero and 
irgil; to crawl inside their souls, to e 
plore with them the adventures of re t ie 
and ageless literature. a 


However, Miss Case 
you were not prepared fo 


r class 
duce your ego to the as ’ she would re- 


e of a peanut. She 


Y was no soft touch. If 


made us think and ask why, and not be satis- 
fied with easily memorized answers. Now this 
gray-haired lady was telling me I ought to 
go to a fancy Eastern school. She obviously 
knew something that I didn't. 


In the months leading up to graduation, 
Miss Casey helped me struggle with how 
achievement-oriented I really was. In gather 
ing up awards, I had become an expert in not 
rocking the boat. I was a forceful phony, 
but a phony nevertheless. Yet, Miss Casey ia 
understood a deeper part of me, that of ak 
and sharing with people. She knew pees oe 
semi-professional atmosphere of the athle 
factories would not fulfill that need. 


d 

Miss Casey was determined that : es 
not settle for mediocrity. Because © ttles 
belief in me, I went through bloody oe a 
with my parents. To them, Harvard igsies- 
finishing school for rich Eastern S18 u 
I hurt my parents and they hurt ees and went 
trusted Miss Casey on this decision 
ahead and applied. 


When I was accepted, the ether 1 
angry fights with my family OVeT 7” ontually 
would actually go. But I went, an. did 
after a variety of ups and downs, Because 


graduate from Harvard with Hones? oe face 
of my experiences there, I begam 
challenges of an adult conscience. 
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Founding A School: Graduating To Teachi 


start enterprises like a school? 
ou 


yow 


erously becoming less daring and 
" in our thinking. We increas- 
s as a special breed. We 


or kc rc gene 
sngly we #; nrugged individualists" were the 


corget “fio puilt our country . 
oplé 4 school and I don't feel special. 
I founded today only because others are fail- 
ynusua nize what they can do. Don't we 
ing t° SS aee that God gave each one of us a 
say an unlimited potential? Don't we also 
fae in a country where invention will be 


-h welcomed and respected? 
; capable people aren't breaking new ground 
ne void is too often filled by enthusiasts 
and UY ly aren't ready. Since this country 
we eae invention, the failure of innovators 
"sardens" stifles the potential 


to develop new 
uniqueness of others who would grow there. 


That's why we often resent and envy the cre- 
ativity of others - our deeper selves know we 
are capable of, but now achieving, a similar 


are 
+ OW pioneer 


success. 
I'm convinced we are all capable of starting 

new enterprises if we will just develop the com- 

petence and the commitment to dot... OL Ler 

ny story in hopes it may inspire others. 


I guess down deep I knew I should be a teacher, 


although I had a hard time facing it. Fresh 
out of Bowdoin College, I was intent only on 
becoming a big shot and making my first million. 
But when I couldn't sell myself at job inter- 
views, I decided I was mixed up and consulted a 
job psychologist. It's funny how your subcon- 
scious knows the real problem, for I remember 
oe "I know your damn tests are going to 
eae be a teacher, but I want to make 
aa bet out of myself." She said you can't 
nei: heise days later the tests gave me 
gnt" answer: I should be a salesman. 


ee later, when I was about to climb 
I too often € success ladder, I became uneasy. 
ut was [ ithe the clock. I could con people, 
over others nad enough for success to climb 
a way of h get to the top? My conscience 
W life unc oe me; would it start making 
omfortable, say, at 40? Would I 


*gin to 
wo 
teacher» nder what life would be like as a 
So wi 
th ‘ 

teaching job ee encouragement, I took a 
of ay S¥sten . Just for a year - to get it out 
NSCienoe and eliminate future doubts. The 
Sain. S0 often resented had saved me 


a “PPToached t 
eaching with humiliation. I 


ecor . 
day being g nga nothing; I could picture some 


ivén a book for "faithful service". 


YI lost this feeling of failure in 
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a new-found enthusiasm for the challenge of 


helping kids. I had an enormous amount to 
learn: teaching math on a background of just 
two college math courses; coaching football, 
basketball and baseball after pitching just one 
inning in college and playing five minutes of 
freshman football. 


This was a blessing in disguise, 
learn teaching from the ground up. At my wife's 
insistence, I went to graduate school. My poor 
record, poor background and mixed abilities 
kept me from being accepted, but I enrolled as 
a special student anyway, finding that sheer 
hard work overcame such handicaps. I could 
only afford to go summers, but (11 years later 
I gained an M.A. in mathematics. 


In coaching, 1 shudder to think of my initial 


end- 

formations, but Dene ee ’ 

sly and learned trom co eg 

an college coaches that eee y 
saw me coming, they would pretend no 

me in the vain hope of escape: 

Some of my methods in teaching 


arned th 
orthodox that I vee He after my te 


tion considere 
It explained why, 


for I had, to 


were so un- 


and geometry: 
my teaching - 
1 was beginning to Pe 


k 
(continued next wee ) 


Founding AS 


ed from last week) 
must precede ¢ 
1 innovators f 
"system" 


(continu 

Competence 
Many potentia 
understanding the 


ffective change. 

ail by not first 
they wish to reform. 
progress goes slowly because 
lmost over-concentrate oH enone 
luating the "system's merits 
e meets their own high 


But educational 
good teachers 4 
shortcomings, eva 
only when their competenc 
standards. | 

It took me a long - but rewarding - eee va 
course, we all start from scratch in un Be ae 
ing kids and how they learn, but I began a 


bottom in just about everything. 


New Hampton School - my first teaching job - 
was itself a challenge. Barely rescued from . 
bankruptcy by Headmaster Fred Smith in the 20's, 
the school suffered with morale problems from a 
split faculty, some tough students, and no 
money. But I learned tremendously from helping 
to solve these problems. 


In admissions, New Hampton had survived by 
going out to get students. The experience of 
most Directors of Admissions is devising a sys- 
tem of selecting the best students who visit 
their campus. We wanted to better out school 
and knew we needed more motivated students. But 
such students went to "established" schools, 
not ours. So I learned admissions by experiences 
like telephoning each inquiry and even visiting 
the family's living room to explain why they 
should buy an education that would cost more 
than their family car. 


I learned athletics when my team had to pre- 
pare its own field, and had to dress and shower 
in an old basement where we dished out uniforms 
that looked like they came out of the Gay 90's. 


I learned the value of listening to other 
administrators. When we finally built a gym, I 
asked a group of Athletic Directors to criticize 
my plans. When the dust cleared, none of my 
ideas survived. Today, however, I'm still proud 
every time I see that building. 


I remember the "spanking" Martin Souders of 
Exeter Academy, the Dean of Athletic Directors 
gave me when I postponed our basketball game ; 
because my team was decimated by flu. He 
taught me you meet your commitments to others - 
even if you have to dress the manager, 


ie also learned by doing interviews, counsel- 
ae students and directing the summer school 
igi. most important area of growth was in the 
ee sd of mathematics, Academics form the guts 
z ie educational system, so we couldn't build 
eA a bec without being good there But I 
€n a natural math studen 
£, So 
Mohan ies Petia pepanenent Head, eee my 
would k Levi 

program of excellence. Pie as ae ic fe ay 

I studied accepted 
those at Exeter, An 
To be "good", we de 


ee programs like 
>ver, and Newton High School. 
cided to accelerate our pro- 
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gram. 1 began to teach Advanced Placement 
Calculus. 


I had apparent success. My students were 
getting high College Board Achievements and 
top marks in college after skipping calculus. 
But were these achievements proof of my compe- 
tence, or simply evidence of smart kids? That's 
why the many games I won coaching didn't solid- 
ify my confidence. I still needed kids be- 
lieving in me and the knowledge that a coach I 
highly respected had said I couldn't be beaten 
without better material. Such objective evalu- 
ations are essential to the growth of a good 
teacher, but we seldom get them. It took a 
math evaluation that gave me the kind of con- 
fidence in my competence to see myself as 4 
potential innovator. 


In a review of our curriculum, my program 
was evaluated by the Math Chairman at M.I.T., 
who wrote the book we used in calculus. I was 
eager for his visit until I saw him physically 
in my classroom. I suddenly realized this man 
could see I was not a natural student. Immed- 
iately, my view of my weaknesses became $0 
enormous I virtually panicked. If my kids — ais 
hadn't rescued the day with excellent question, 
that class would have been a fiasco. 


I felt depressed and beaten. The ope ee 
wasn't going to tell us the results of t worst 
evaluations, which only would confirm my ot 
fears. But I told him, "Bud, I've simply 2 
to know." He sensed the importance and $s 


se 
directly, "Dr. --- said your calculus aries ap 
is at a more sophisticated level than 
Moe 

where 


. - e 
So I "arrived" at a stage of conte eel 
I could begin to evaluate the merits ‘ 
was teaching. 


We 
Once I did, I was stunned at what Lahek 
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Foundin 


t new enterprises like a 


ned confidence in your com- 
r and educator, it is time to 
{tment as an jndividual and 
- What will better the 
d what contribution could I 


gcho , e ai 


critical point. I strongly believe 
ful jnnovations — like a new school - 
tential innovator is more 


ghat's Why 
too many 
mm. 


h. 
ood enor truth which confronts the would be 
nom 


crusader WL 
The uncommi 
tect his cat 
change. He, 
than pioneer. 

If only such men had evaluated their commit- 
ments first, they might have been as shocked as 
I was when I found out I was more interested in 
new concepts to help kids, than in my own 
career. 


I was thirty-seven at the time and I never 
expected that answer, even though many things 
had troubled me. 


I had always been concerned that kids without 
the right kind of abilities got left out. In 
spite of our many high-sounding platitudes, its 
kids weren't born with abilities to handle ab- 
stractions in English and math, or talents to 
excel in activities like athletics and dramatics, 
= te gave me, as the teacher, no way to 
an i believe they had few real limits to 
ae ee could achieve. But, when students 
mde - ed to have good "ability", the system 

it very difficult for me to persuade them 


thay the 
y needed 
“ucceed in life, character and hard work to 


I ass ; 5 
ized eee minds than mine had recog- 
Settin airness as a reality of life in 
g up the system, 
But wh 
e 

grew y i Students came back after they 
Cessful studenre Te fact became clear: suc- 
"nt or hap ‘nts were generally no more confi- 
to take it Pos than ones who often had seemed 
"120rous can leave it. It was as if those 
i their Salas tasks had almost been irrelevant 
81ven the same (several major studies have since 
‘ depeng nS Pans success in life seems 
on €nvironme aracter, peer influence and 
Nooling) 


g A School: Making The 


tan! 
November 24, 


Commitment 


I had a crisis of conscience. How could I 
keep demanding a kids best at work which wasn't 
proving to help him in life? 


It also bothered me that my recognized suc- 
cess had given me a kind of "tenure". I was 
frustrated by the feeling that even if I did 
something crazy like getting drunk, grabbing 
a blonde and cracking up a car, somehow excuses 
would be made for me. How could a system be 
right if it wasn't pressuring me to get my best. 


But it was the kids themselves who helped me 
reach a spiritual commitment to find a better 
way of helping them prepare for life. They 
began to trust me even more than I thought they 
should--making me uneasy but curious. Finally, 
a former student told me, "You know what you 
teach, Mr. G?" I stopped talking, Soot ties 
I was about to be told something a ; 
asked in a hushed voice, "What? He ee 
"sincerity." I suddenly knew that ene see 
were true, I must be a better person 


thought. 


But since kids need to 
meant they were relying 
with undeveloped commi tne es 
system which would give the 
teachers than that. 


hing 
After much soul searce 
help of my God, I accepted 4 © 


I 


and through the 


ommitment to find 


nt, but not upon quality of present 4 petter way- 


(To be continued) 
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Founding A School: Finding The Right Place 


13 years of teaching, I con- 
cluded that our system of education WES. 
sound. The best students were not gaining 2 
most confidence, enthusiasm, and character i 
life. The hardest workers were not sr ea tid 
coming the most successful individuals. y 
science demanded that I make a commitment to 
find a better way of helping kids prepare for 
lane. 

Looking back now, I understand why op ne 
is the necessary energy for breaking new 
ground", So many steps require you to do what 
is right, regardless of the consequences; So 
many times you must ask yourself to do what you 
think is not possible. 


So in 1963, after 


The first attempt was almost comical. Sumner 
Hawley, a fellow teacher and friend (now Hyde's 
Dean of Faculty) shared my commitment. Through 
"Red" Fay, a close friend of President Kennedy's, 
we hoped to interest a group in backing a school 
in Washington, D.C.. Sumner and I drove to the 
meeting at Red's house in McLean, Virginia, 
getting more scared Dy the minute. 


We waited in Red's study while people arrived. 
I was attempting an air of non-chalance, but then 
the phone next to me rang and Red's wife called 
"Red, it's the President." My throat began to 
dry up. Then, ushered into the living room, I 
found myself sitting on a sofa next to Robert 
Kennedy and facing other notables. I felt weak, 
Where did a hick from a little New Hampshire 
school get the nerve to ask these important 
people to finance a school he hadn't yet proved 
he could even run?! 


Red said something about keeping the meeting 
informal and then introduced me. My throat was 
so dry I could barely talk, but I was afraid 
asking for a drink of water would blow my image 
of a confident guy who knew exactly what he was 
doing. I opened my mouth to say "well"; but 
what came out was a squeak an octave above 
soprano. Sumner had a sick look that said "let's 
go home," while I looked for a hole to drop into. 
But my conscience ordered "you may not be much, 
but you're all you've got, so at least finish 
what you started." Somehow we slogged through. 


We probably had no chance of starting that 
school, but the attempt gave us strength for the 
rough waters ahead. The coming year proved to 
be terribly frustrating in trying to gain a 
Headmastership. But my Commitment kept me on 
the proper course -- like losing a job I wanted 
badly of heading a Southern school because I 
insisted they integrate if they hired me. 


When I finally did gain a Headmastership 
my commitment stopped me from making wrong. 
compromises to keep my job. As one Trustee 
suggested, I could resolve my conflict with 
the Board and its President by simply 


oY 


"playing Lieutenant to the Admiral". I know 
the Trustee took my answer of "I can't do 
that" as a sign of misplaced vanity, not 
comprehending such phony "obedience" would 
eventually kill the spiritual leadership 4 
Headmaster must give to faculty, parents 
and students. 


Then in the despair of that Christmas of 
1965 and in spite of doubts if I was capable 
of being a Headmaster, the commitment guided 
me to resolve to start my own school! 


It took six months of continuous failure 
in trying to put together a workable ey, 
"package". But each potential sight fat ‘ es 
even three offers to obtain the Hyde A 
were rejected. Then almost prophetical ue 
after the worst set of defeats nearly cs d 
me throw in the towel, my commitment aes 
me with a strength that finally led t° 


when I thanked an 


Several years later, 4 in a sut- 


advisor for his help, he answere ‘ age 
prised tone, "I thought I tried to see : 

you." "No," I said, "vou ended by Bis 

"so unless you have the dedication Of * |, 

Father Sill (Founder of Kent School) +++ ok 
I didn't have much else, but if it jus | 
dedication, I knew I could do it. 


That's the power of commitment. 


(continued next week) 
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Founding A School: Creating The Philosophy 


hilosophy established? 


School's P 
963 that our educational system was 
new by 1 ecessful students weren't becoming 
. sound. se individuals of life. But what was 


the uae pila at be corrected? 
9 O 


eit, gL realized the system 
As y though ae character. The two 
yas fail taught with the highest test scores 
gtuden s prilliant academic records - they even 
and most neir college Freshman years - had 

ed t jevelop 2 real concern for others and 
failed t0 ‘osity about learning. We can't 
ch cases by saying "You never 
two students met our educa- 
ighest standards. If enthus- 
aring for others are natural qualities 


why didn't they find them? 


was Hyde 


dismissing SU 
14: " These 


, Shem ee 


yet the two strongest teachers I taught had 

supposedly sub-normal "I.Q.s" and as students 
were rejects of our system. What developed 
their courage and leadership to exceptionally 
reach kids? The drive and curiosity that even 


earned them PhD 's? 


I asked myself, why not then, go to the heart 
of the issue - Simply try to teach character 
itself? That did it. I didn't know if you could 
systematize the teaching of character, but I 
couldn't see how we would end up with a bad 
school if we tried to do it. I sat down that 
night and picked out five essential values: 
courage, integrity, concern for others, 


curiosity and leadershi That would be th 

Jo Pp. ou e the 

4 philosophy. Then I wrote what was to be Hyde developmen tgandeple discovery ot 

ad School's "Declaration of Independence": meanings in life are neglected? 
| "Teaching methods. How important 


tr 
ya HYDE SCHOOL WAS FOUNDED is the trend toward machine - or 


"ON A CONVICTION that education must machine-like - teaching, as 


Promote among young people a reali- opposed to the personal teacher- 
student relationship we believe 


of zation of their own potentialities 
able and a respect for themselves as essential to a truly liberal 
ided individuals, We feel the growing education? | 
impers 1 : 
Pe per Bg aeveducasion "Testing. Has a tool that started 
re sel? ang pie ea ae of one's as a worthwhile aid in evaluating 
‘Tuesed 4 Scourages the type of a student's capacities become 
led; ieee sats sod who built detrimental to his incentive and 
; untry. sd : ent? 
ate which Sopa TS a tte eae a Oe daetane ee 
. in- , ‘. 
re | si that the qualities of self- "SpecaaliZ@tion: Bos eRe eto 
idence Pe cea 3 2 with the ‘knowledge ex! , 
owe TA ed: self-discipline and COP aie: AA 
. ec ; Te euk to speci 
wcces® | So tive are more important to are we sacri es ove etic 
than they hax zation such benefits : 
before y have ever been eer ion proad understanding , 
w- | ny app 4 aol strength for leader- 
e | F Suggest that th = and re to the education O 
148 Westions pai e following ship necessary ° 
4 ®ducationay ised by the present the whole person! ; 
System i i ducationa 
heed in this country ‘ Has the & 
’ Carefy] examination, "perspective. ee seerral and 
ok / Curriculum idee Oe that students only 
Secondary « Has the emphasis in so cumbersome 5 today's problems 
| fob a RS aes aenepaTaton intel ete to tackle them 
ic college or profession without Pe NE personal jnvolve- 
ii 


Narrowed e duc 


ation to a point where 


Concerns of character ment? CONTINUED 


The Courage To Crow 


Our Educational System Indicts Itself 


In 1967, John Gardner said: 


"T am entirely certain that 20 years 
from now we will look back on 
education as it is practiced in 
most schools today and wonder that 
we could have tolerated anything so 
primitive." 


I agree. Of course, I'm prejudiced, but we 
should listen when a great scholar of democracy 
makes such a striking statement. 


I think we have lived with educational wrongs 
so long we don't see how cock-eyed the system 
really is. There are many symptoms: Drugs, 
drop-outs, runaways, stealing, cheating and 
vandalism. Some of our "best" students ended 
up by giving us Watergate. 


We all know something is wrong and we're quick 
to blame stereotypes like uncommitted teachers, 
bureaucratic educators, indulgent parents, etc. 
But I say it's time we nailed the real culprit - 
the system itself. Instead of blaming people, 
try analyzing the way the system puts us to- 
gether and what it expects out of us. Consider 
these recent major news stories: 


1) Book burning in West Virginia. The 
accepted culprit? Narrow-minded parents. But 
what about the system that pulls people that far 
apart? Why would parents feel compelled to des- 
troy the teachings of the very people they hired? 
In the Hyde character system, parents and 
teachers are joined together because they must 
first agree on their common commitment. One of 
our parents once led a crusade against books in 
her mid-west community. But after her sons came 
to Hyde, she remarked to me: "My heavens, do 
you realize I don't even know what books you use 
here?" She didn't need to know, because she 
could trust we shared a commitment to develop 
her son's character. Instead of burning books 
to subtract from our teachings, she simply don- 
ated a set of the "McGuffey Readers" to add her 
part to our character development process. 


2) Confidentiality of Student Files. Now 
that students have a right to confidential infor- 
mation about themselves, many educators are 
wringing their hands. They worry students may be 
hurt or, as one College Dean put it, "Teacher 
Recommendations will now become bland." Who do 
they blame? Insensitive and uninformed law- 
makers. But just how did the student-teacher 
relationship, which feeds on trust, ever get to 
the point where teachers make confidential state- 
ments to colleges they won't make to their own 
students' faces? The Hyde character system 
requires a true student-teacher bond. The more a 
student wants to learn, the more he needs the 
teachers’ evaluation of his character. The more 
a teacher wants to teach, the more he needs the 
students' evaluation of his teaching. They 
depend upon each other for success. 
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3) Bussing. Over 80% of America Hie 
against this Supreme Court-ordered Policy 
Culprit? Either "Archie Bunker" type parent 
or nine old men - depending upon your point Ss 
of view. But if we truly believe in democr 
why doesn't a Black - White mix yield a Bcys, 
superior education that everyone would want? 
The real culprit is an educational system whi 
only focuses on certain abilities (usually ch 
academic). Naturally those who have been fur 
ther developed (usually White) , would resent 
being held back by lesser developed abilities 
(usually Black). In the Hyde character 
system, however, Blacks and Whites seek each 
other out. Whites have an undeveloped black- 
ness (most of us were raised in non-black 
communities) and Blacks an undeveloped white- 
ness, In a character curriculum, each needs 
the other for a complete personality develop- 
ment. Not surprisingly, Hyde became a much 
livelier and comprehensive place as we became 
15% Black and Puerto Rican. 


4) Wealth. Studies show that money is 
directly tied to academic achievement and 
learning opportunities. Culprit? None, as 
this frightening statistic is ignored in hopes 
it might go away. We left Europe because 
blood and class determined educational levels. 
If having money helps you to become smarter 
in our educational system, are we any better? 
In Hyde's character system, a student is 
measured in terms of maturity and responsi- 
bility. Interestingly, money can even be a 
handicap. Some kids from wealthy families 
have been so sheltered from life's realities, 
we have to send them out on their own to gain 
life experience before continuing their 
formal education. This is rarely necessary 
for a ghetto kid. ) 


So we rest our case. Perhaps there is not 
enough evidence to deliver the final verdict, 
but we shirk our duty by not at least bringing 
the "system" to trial. Only then can we build 
an American system of education that respects 
the unique character of every kid and which 
will serve as the educational foundation for 
future generations as well. 
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whee through = on the ground too! before he died. In my mind, my success redeemed | 
oe pattanzi W the best in both of us, but he just didn't feel | 
ey 2 1 tried to look sorry, but it was too big a enough of a part of my growth to share it with 
se Op- ent for me I must have had the coach talk- me. | 
Tate a to himself: he was calling me a dumb-bell f . 
e€came oe kept taking it like a compliment. I just hope your husband will be open enough | 
an ' . for his own sake to share his son's growth when 
neye it was such a small incident: what happens his son comes to him. Open enough not to worry | 
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ees jamour of the crowds, the glory of victory played. If your son is succeeding then, his | 
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larter Churchill. A game where defeat can build boys Now I leave readers this card: } 
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' | is accomplishment. Cal changed his self-image father now more of an advisor?" 
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eget eeci Z What role should a father play today? ue 
d . . . . 
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Page 17 — Tell Her, Granny 


y wise mother if she can 
Right now I must pain- * 
fully realize our dog, Rufus, is eget ee 
Unless we change, 42 potentially fine dog, ne 
real spirit, will be in serious trouble. = 
can I know so much about kids and be so tota Al 
i ini i If our new appro 
inept in training animals? ) 
Ascot work, I'm taking him to obedient school 
and let a dog "granny" teach me how. 


She would be a trul 
admit her mistakes. 


But if I'm wrong and mother isn't Teauy, for 
"instruction", then stop "babysitting until 
she is. If you try to correct the kids, he 
will only lead to resentment. If you don t, you 
will tear yourself apart sitting idly by while 
they go down the drain. 


P.S. Start by showing your daughter-in-law this 
column and keep me posted so I can learn too. 


ee ee a ee ee 
Page 21 — Sex and The Schoolchild 


you help someone that needs it but 
refuses to co-operate? I guess I'll 
have to work it out for myself since 
I'm the only one I understand. 


"Please don't try to figure out 
who I an." 


Is this a bad girl? Or just a kid without 
guidance who makes a mistake, becomes con- 
fused, but has been taught a sense of shame 
that makes it impossible for her to ask for 
our help at a time when she needs us the most? 


As you listen to these kids, is the problem 
really with them - or with us? We have had 
these kids from birth, and this is all they 
know about sex. I'll say this: If I found 
out that's all my kids understood about a given 
subject at school, I wouldn't just bawl out 
the kids - I'd fire the teacher. 


SS 


Page 22 — Self Confidence and Sex Among Teenagers 


seriously think about my problem 

and indeed an abortion. He thought - 
and I knew - that I wasn't respon- 
sible enough to handle the care of 
the baby after it was born by myself, 
My parents weren't understanding to 
the point of taking the baby into 
their own hands, I didn't want to 
have the baby and later give it to 
other outsiders, [ just didn't 


did everything 
E believe me 
t I was preg- 
cognizant 


with what I was Saying. 
came more confused. ..Th 
after being completely 
clorohydrates and sodj 
had my abortion. TI wo 
cause the pain was so b : 

I was up I cried my eyes Ge eee 
bad for what I was in the Leeds in 
doing. The drugs took effect re ef 
me again and I was out like a 
light. After it was al] Over [I 
didn't feel guilty but 1 was al- 
ways in physical pain and J cried 
alot. A week later I went in the 
hospital again and Stayed their 

for a pretty long time. The 
Abortion never bothered me tntij 
the due date of the baby came Boy) ay. 
I started again having real guilt 
feelings and inferior complexes 

and disillusionments like fyl- 
filling dream fantasies of what I 
now wished which wasn't. 


totaled by 
um Penethal 7 
ke UP Once be- 


"Now of course is a different story, 
I do regret that I ever came up 
with the situation, I don't feel 
real bad about having the abortion 
but I am touchy or sensitive about 
the subject and if confronted in 
the wrong way I will either send 
out a snap judgement lashing out 
at the person or I will shut up 
completely and block out the person. 


"TI hope you understand what I have 
said, my moral to the story was if 
you want a way out of a pregnancy 
don't use abortion it's the worst 
decision you could ever make." 


You know the worst of it? This girl does 
not believe in either birth control or abor- 
tion but she continues to believe in pre- 
marital sex, That's what "friends and personal 
experiences" taught her. 


So this is what our kids are learning in 5 
these United States today. And we call our 
selves an "enlightened" society? 


_ oe eS 
Page 23 — Two Girls Who Made Mistakes 


like this one, how you felt 
about it.' 


"I think they meant they didn't , 
really think I'd ever get to tha 
that point. At that time I was 
sure I wouldn't either. 


"As my relationship with him be~ 
came closer, it seemed that having 


sex was the 'thing to do’ to show 
it. I can't really say why, a 
cept that we never thought abou 
what sex could mean or wha , 
supposed to be. We took it oP y 
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knew it as. 
school caused us to 


for what We 


t pring ees that my parents had to 
= Se ey ee mm valine 
: pe to a oy opened my eyes to the 
> 4 them, nad made. They didn t con- 
Et step r shun me, instead they 


sole Me), what a responsibility it 


Aa el 
that I hac ¢ she will be thrown 


ineatly taken care of' if preg- 
nancy should happen. ) 


i ted what they 
nafter talking, I accep 
| ae me, because I knew at that 
oint I couldn't trust myself and 
had to listen and trust their judge- 


ment. 

"Now I've had a chance to really 
think about the whole experience 
and rethink my views on sex. 


"T can see how irresponsible we 

were. For one, because the thought 
of pregnancy didn't scare me more 
than it did. Many thoughts I have 
are hard to explain; one that 
bothered me the most was when I 
finally realized I could very well 
be pregnant. I knew how very 
beautiful it is when a woman has 

| her first child. How would I feel, 
having a child, after being married, 
knowing it wasn't my first. 


"My parents asked me if there was 
something they had failed to do so 
that my experience could have been 
prevented. I told them no, because 
something of this sort comes into 
most girl's mind. I'm not saying 
that all girls experience sex but 
| most have "wonders" in their minds. 

My parents helped me the most by not 
c= making it easier for me or taking 

the responsibility upon themselves." 


So what sho 
u 
haps that it! 


sonal 


ld we learn from these kids? 


: S not the mistak 
will mistakes they make that 
make any difference in their lives, but 
learn ~ or ee from them. And what they 
t learn - depends largely upon 


Only what they 
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polls about Watergate and 
ae S for and against, I wish 
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np Sittin and present his views to the 
e g 
ase Maybe then we could 

Settling Watergate just for 
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Page 27 — The Harlem Connection 


ity in the hearts of all of you, 
for it is in that, that we've be- 
come one in spirit, students and 
faculty alike and it is with this 
that I know my strength will be an 
omnipresent one. If we could some- 
how teach society that: 


"Love finds route for 
those who seek it and 
serenity for those who 
findwats 


we would, most surely, be just as 
wise as wealthy. 


"In conclusion, I'd like to say first 
to my parents who I owe so much - I 
love you. Secondly to the school, 
faculty and students, thank you - 

I love you. Lastly, as it is said 
in the Bible: 


‘God helps those who 
help themselves'" 


With that, Jimmy burst into tears and came 
over to where I was sitting to embrace me. 
(Jim is an old-fashioned kid who still kisses 
his father). Our relationship had come a long 
way from when Jimmy was an "inmate" and I was 
a "warden". I had helped Jimmy understand the 
best in Jim Grasty and he had helped me under- 
stand the best in a black. 


We read a summary of a student's career 
when they receive a diploma. After reading 
Jimmy's, I said to the audience: "Maybe you 
can begin to understand what Jimmy taught me 
to know: 'Black is beautiful.'" 


LS 


Page 28 — Kids on Love Sex and Parents 


happy. A few months after, I 
felt very guilty about it when 
I was at home with my parents. 
They told me how much I had hurt 
them and asked me how I thought 
a respectable family should feel 
when their 15 year old daughter 
came home pregnant? They never 
really dealt with how I felt 
about it. 


"In our house, sex is 2 closed 
subject still. This summer : 
made an appointment at a fay 
planning center just to go an 
talk about birth control. I 
wasn't having any problem Ob ia 
anything, I just wanted to j 5 
My parents became very wpe 4 
with me. lL tried to tell ce 
that we just couldn't talk 

our house because every 
tart talking WY abor- 
tion comes up anc my Faroe a t 
very close-minded and we & 


CONTINUED ON PAGE 90 


where, I think a big problem with 
today's parents is sex is a very 
embarrassing subject to talk about 
and it is never discussed. I 
think if a lot of kids could talk 
at home openly with their parents 
about sex, they would not have to 
go out on their own to find out 
what it's like." 


So let's not be too hard on that mother who 
tells her kids they're going on a picnic, then 
dumps them in a foster home. At least she's . 
giving her kids a chance to find adults in this 
uncommitted society who still believe our first 
job is to help kids find their best. 


i 


Page 29 — Kids Write About Drugs 


drug use. This included all kinds 
of drugs except heroin. That was 
only because heroin wasn't avail- 
able in that form. I have exper- 
ienced with other opiates such as 
morphine, etc. Anything from al- 
cohol to cocaine and morphine." 


This boy tells how it happened: 


"Back in 1970 before I even heard 

of Hyde I came into the 10th grade 
at my high school already doing 
drugs. Mostly LSD and pot. About 
twice a week I would use LSD and 
smoke the rest of the time. I 
thought it was cool and if I could 
get everyone to know just how 
stoned I was, they would say some- 
thing like 'Wow, man! How can you 
do it?' It just made me get into 
it deeper. I can remember one day 
a friend - Paul was saying that he 
met this guy who had some speed and 
he wanted to do some. I said he 
was crazy to push a needle in him. 
He did anyway. I was there when he 
did, but I was in another world just 
looking at these guys who were as 
far out as you can get. I guess 
that I was hooked right then and 
there for the next week I had 

done a hit and was out telling 
everyone just how neat it was. I 
kept going over to the guy's house 
to get to know them and they 
started to turn me on. Then Paul 
and I after two or three weeks 
decided we were too heavy for 

these guys. We were hitting about 
twice a week, spending $20. a week 
or so, but then something happened 
and we just seemed to push each 
other in deeper. We kept going un- 
til I was stealing about $40. a 
week from everyone I saw. Then Paul 
and I started to sell the stuff and 
paying for our own habits by doing 


this. It ended when my par 
found out. I think the hie ee 


y alwa 
knew, but they had to have 4 
them right in the face, They foung 


me in the bathroom gettin 

to do a hit. My arms woresete f 
little scabs (I still have a can 
scars). They put me in a mental] 

for three weeks. There [ got m a 
weight back and to this day I Be 
still not sure why I quit, but I qj 
When I got out, Paul had done the a 
same. He said that he just got sick 
of it (but I don't know about that) 
The one thing that stays with me ie. 
that we fed off each other, [ doubt 
if this will mean a damn thing to 
you but this is a very important 
thing I got myself into." 


Page 30 — Kids and Pot 


a while my personality became 
changed, my whole life pattern was 
changed. I hated responsibility or 
any person representing authority. 
I would hate to talk to anyone at 
home. When my parents talked to me 
I would yell at them unfairly. 

Later I would feel bad deep inside 
but I would talk myself out of it 
and blame it on someone else. I 
lost a lot of my emotions. I could- 
n't get joy from anything. I could 
only experience pleasure. The sad- 
dest thing was I couldn't help myself 
and I wouldn't accept help from any- 
one else. I always knew pot messed 
me up and unlike all of my friends 
I admitted it but I still couldn't 
do anything about it. 

"Now when I go home I don't smoke 
unless I feel like it. When I do 
smoke I never have a better time. 
And when I'm trying to be social, 
forget it. It strips me of my con- 
fidence and makes me withdrawn and 
emotionally selfish. I'm at the 
point where - when I know I'm right 
I don't care what others say. I 
really don't know at all why I still 
smoke. I am still a weak person. I 
know there is going to be a time in 
my life when I stop drinking and 
smoking dope and every other kind 
of self indulgence that I think 1s 
wrong. What is sad is that l know 
I am a happier, more satisfied per 
son when I'm straight." 


Certainly now that 13 million Americans have 
a drinking problem, I'm not interes 
ing the virtues of booze versus pot. 
teenage years are critical to an i 5 
life and I am concerned with the ease that po 
allows a kid to escape the blood, sweat e 
tears so necessary for him to find himselt. 


But the 
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Page 34 - True Teacher is 100% Committed 


So I watch kids in this country destined to 
live their lives with only half their potential 
because no Anne Sullivans were encouraged or 
even allowed to ignite them. 


The real crisis we have is not of energy; 
it's the synergy crisis. 


Page 43 — An Open Letter To My Alma Mater 


Still, having been saved by the relentless 
discipline of a pre-college English teacher, 
I bow to the Professors' criticism. I tell 


you what. Let colleges teach some basic skills 


of respect and tolerance, and we'll take care 
of the grammar. 


/ These numbers are arranged in / 
e's order: $,5,4.9.1.7,6,3,2 / 
/ 
/ Answer - Alphabetical (Spell / 


out the numbers and see 


a eS a es ee 
Page 5g — ; 
Be 96 ~ Experience is Key To Real Learning 


T got 0 
friend Ut of the cab and smiled at my new 


Work! see good luck with your ‘graduate 

Kind 9 eee 4S you had too much of one 

Stay at this eet the last 8 years, don't 
After ation too long either." 


we 
vator , pee hands and I got on the ele- 
one ipa. - there's alot of 
& he sows his Slice "put it together", 


dared to lay hands on such a Hercules. 
With another peal of laughter, 
he picked up his axe and went up 
LOpelELee: 
'What a joke! Oh, what a joke!' 
Later Zadorov came up to me and 
said, with a grave look, 'We're not 
such bad chaps, Anton Semyonovich! 
Everything will be alright! We 
understand...'" 


By recognizing Makarenko's deep commitment, 
the Gorky Colony began a bond of trust and 
respect which built strong character in its 150 
kids and developed many Soviet leaders. Eight 
years later, the Colony was moved to Kharkov to 
join a community of 400 "incorrigibles’ in 2 
single evening, the Gorky commitment converted 
these 400 to its principles. Ultimately, the 
Kharkov colony developed the same high purpose 
and character. 


Eventually, the educational establishment 
forced Makarenko's removal. But when the 
Russian people adopted the work ethic some years 
later, Makarenko's concepts became a major in- 
fluence on both the Soviet family and school. 


So, I looked forward to this visit of the 
Russian wrestlers because I would meet 
Makarenko's descendents in the flesh. Surely 
our shared experiences would overcome any 
language barriers. 


Page 60 —A Graduation Speech For The Watergate Years 


Our country has an embedded sense of high 
purpose, forged by the character of many a 
Washington, Jefferson and Lincoln. We thrive 
on challenge, whether it be combatting the 
depression of the 30s, the World War of the 
40s, or putting a man on the moon in the 60s. 
But right now our national purpose seems some- 
thing akin to quieting down the world enough 
so we can all work for an extra car in the 
garage, a Florida vacation, an earlier retire- 
ment. Such a purpose for Americans is like 
using a Rolls Royce in a demolition derby. 


So our national need is the challenge of a 
high purpose. It will bring out the American 
character, just as Hyde's commitment to change 
American education has built the necessary 
strong character in all of you to do the job. 


a 


Page 61 — A Graduation Comitment to Reality 


Spiritual: Try to put your trust in God in 
constantly testing your beliefs, regardless of 
what others may believe. Our churches have 
failed to inspire our country because we didn't 
make them separate society's wants from those 
of God. 

Finally, this country works. Some day it 
will develop a truly American system of educa- 
And you will know you played a role. 


he : : tion. 
; A Russian Educator | Understand 
© wa 
refers Fe strapping lad, 
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Page 80 — Learning From A Swift Kick 


I understand now cat dares a 

. Although I had almost bee 
sree for Brees: that conformist 
rut could not be my life. While the system 
was patting me on the back and telling me I 
was terrific, Miss Casey was giving me 4 
swift kick. 


Ann and I were married four months 
before we graduated from college. On our 
wedding day, a long letter from Miss Casey 
arrived. She did want me to know she was 
proud of me. But, she said, the true test of 
what I had learned was just beginning. 
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Page 85 — Founding A School: Creating The Philosophy 


Minn 


"There are no easy answers to these 
questions, nor easy solutions to 
the problems they raise. Neverthe- 
less, we at the Hyde School believe 
that education should lead the 
student forth rather than restrict 
him, and that educational practices 
should not belittle him nor 


neste 


4 
i 


Leper tela eet ab i ee es, 
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diminish his self-esteem, Even 
more important, education Should 
create in the student an enthusj 
for life. This school is dedicates 
OE concept of education ail 
to the maintenance of both high 
academic and high human Standards," 


That was November, 1965, The 
hard and often bloody, but in 1970 Biya” been 
became accredited by the New England Ass 
iation of Colleges and Secondary Schools. 
That was significant for the visiting com; 
must critically evaluate if a school pee’ 
its stated philosophy. The team not only ie 
certified Hyde for developing character but 
suggested older institutions coylg learn from 
Hyde as well. 


So that's my story. I'm convinced that = 
system of character development is the right 
education for our democracy, It respects and 
can develop the unique potential of each ang 
every one of our kids, and it can work in ap 
school or community where parents, teachers 
and kids are ready to make the commitment to 
doce. 


That's the next step. 


Page 73—A Eulogy For Tim 


I am a part of Hyde and Hyde is a 
i part of me and remain so!' 


£— "I need not indicate how right Tim 
was. In my eyes he knew himself 
better and was more excited about 

a the prospect of life than any 

\ other boy in school. He expressed 

| to his father over vacation that 


j he had decided on his purpose in 
| life: to become the Secretary of 
ll Health, Education and Welfare. 

ya "In death there is life. Tim's 

| high sense of adventure and deep 
| concern for others is somewhere 
Dy still alive at Hyde School, wait- 


Ih} ing to be found by those who seek. 
] To give Tim's life its complete- 

ness, you must find them. Then 
you and Hyde School will live 


through Tim - and Tim will live 
through you," 


That winter the students selected new leaders 
and began to pull together, By graduation, 


they had honored Tim's commitment by h i 
el 
Hyde make a significant step ‘ io 


Those kids have come bac 
growth and experience eve 
legacy of a gangly kid, 
in yellow suspenders, 


k to share their 
Yr since, So has the 
all elbows and knees, 


in its development. 
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